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Dear Sirs / Mesdames,
FORENSIC INVESTIGATION - NATIONAL OLYMPIC COMMITTEE OF SRI LANKA - 2023

In accordance with the “Letter of Engagement” (“LOE”) dated 29* May 2025 signed by National Olympic Committee of Sri Lanka and Moore Consulting (Pvt) Ltd, we have
conducted a forensic investigation aimed at identifying notable irregularities and procedural lapses with respective amounts and determining the responsible parties within
the National Olympic Committee of Sri Lanka.

The Management of National Olympic Committee of Sri Lanka has requested an investigation into the funds received from the International Olympic Committee and the
Olympic Council of Asia, and their subsequent utilization during the period from 2015 to 2024. This investigation was undertaken to ensure transparency and accountability
in the management of funds received by the National Olympic Committee. Further, the independent forensic investigation aimed to examine utilization of funds, identify
any irregularities, and provide recommendations to strengthen financial governance. However, as the investigation relates to the financial year 2023, which is a past period,
providing recommendations at this stage would not be meaningful. Accordingly, this report presents our observations relating to the financial year 2023, while the
subsequent year will be addressed in separate report.

Please do contact Tishan Subasinghe on Mobile No. +94-773-351905 or Nishani Perera on Mobile No. +94-773-571893 in case if you require any further clarification or
information in this regard.

Yours Sincerely,

Tichan Subasinghe
FCA, PCMA, CISA (USA), MEA(Fin. }(Col.‘,
LL.B {Hens.), Attor .e‘;-u-L
Co n‘r‘ issioner for Caihs
/ Managing Diractor
‘ NOORE CONSULTING (PVT)LTD

fm;)u

- 0

Managing Director
Moore Consulting (Pvt) Ltd

Managing Director : Tishan Subasinghe FCA, FCMA, CISA, MBA (Fin)(Col.), LL.B (Hons.), Attorney-at-Law.
Directors : Ruwan Perera FCA, FCMA, ACPM, M.Fin.Economics, FMAAT Joseph Jayaseelan FCA, FTII (SL), B.B.Mgt,FMAAT Nishani Perera FCA, ACMA, LL.M (Cardiff), BSc.B Admn. (SP) (USJP)

An independent member firm of Moore Global Network Limited - members in principal cities throughout the world.
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Mr. Tishan Subasinghe
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Ms. Nishani Perera
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Mr. Sugeesha Chandraweera
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Ms. Fahra Fuwais

Executive — Corporate Finance

Mr. Charuka Kavisuru

Executive — Corporate Finance

Ms. Lasanthi Kaushalya
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Task

Period of completion

LOE signed by Moore Consulting (Pvt) Ltd

29* May 2025

LOE signed by National Olympic Committee of Sri Lanka

05 June 2025

Document Collection

10t March 2026 to 18t of March 2026

Subsequent Document Collection

18t March 2026 to 25t March 2026

Conducting field works

10t March 2026 to 315t March 2023

Analysis of the information and identified the observations

11* March 2026 to 1t April 2026

Preparation and Review of the Draft report

02" April 2026 to 07t of April 2026

Issue of Draft report

8™ April 2026

The report was opened for the management’s comments, provision of
information relating to the findings, evaluations and obtaining respective
explanation from the respective officers responsible

8t April 2026 -22" April 2026

Final Report Released to the Management

24 April 2026
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SCOPE OF WORK

The following scope has been covered from the Forensic Investigation as agreed with the National Olympic Committee of Sri Lanka:

Financial Year - 2023
+» Verified the accuracy and completeness of all funds received from the I0C and OCA over the period from 01st January 2023 to 31st December 2023, tracing receipts
against bank statements, official communications, and grant agreements. We obtained fund transfer details independently from IOC and OCA as an additional

procedure to ensure that all fund transfers have been accounted properly in the ledgers of NOCSL.

% Investigated and audited the expenditure of these funds to ensure alighment with intended purposes and adherence to NOCSL and donor policies, assessing the
authenticity, approval process, and supporting documentation of expenses.

+» Highlight any discrepancies, irregularities, or instances of non-compliance in the financial management processes.
+» Provide actionable recommendations to enhance financial governance and controls.

Please refer Annexure 01 for the detailed scope as per Letter of Engagement.
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ABBREVIATION

The abbreviations provided in this glossary do not aim to encompass all abbreviations used within this document. Rather, they serve as a condensed reference guide
for convenience. Certain abbreviations used throughout this document may be widely recognized and do not necessitate elaboration. Furthermore, some abbreviations

are elucidated within the main body of the text for clarity.

Abbreviation Definition
10C International Olympic Committee
LKR Sri Lankan Rupees
NOCSL National Olympic Committee of Sri Lanka
N/A Not Available
OCA Olympic Council of Asia
SLTA Sri Lanka Tennis Association
T Telegraphic Transfer
usb United States Doller
GL General Ledger
LKR Sri Lankan Rupees
GL General Ledger
EB Executive Board
DFC Department of Forest Conservation
MOU Memorandum of understanding

Page | 7



Rl MOORE

EXECUTIVE SUMMARY

The National Olympic Committee of Sri Lanka (NOCSL) commissioned a forensic investigation to ensure transparency and accountability in the management of funds
received from the International Olympic Committee (I0C) and the Olympic Council of Asia (OCA) for the period from January 1, 2015, to December 31, 2024. As the 5%
phase of the investigation, we were supposed to finalize the investigation relating to the years of 2023 and 2024. This report presents the observations relating to the

financial year 2023 accordingly and a separate report will cover the observations relating to the financial year 2024.

Prompted by concerns over potential financial irregularities and inadequate transparency in fund recording, allocation, and disbursement, the investigation aimed to
verify proper fund utilization, detect fraud or non-compliance (if any), evaluate internal financial controls, and propose actionable recommendations to enhance

governance and mitigate risks.
The investigation adopted following methodology to achieve its objectives:

e Receipt Verification: Cross-referenced International Olympic Committee (I0C) and Olympic Council of Asia (OCA) fund receipts against bank statements, official

communications, grant agreements, accounting records and independent confirmations to confirm accuracy and completeness.

e Expenditure Review: Analyzed expenditure records to ensure alignment with donor purposes and NOCSL policies, verifying authenticity, approval processes,

and supporting documentation, while identifying unapproved or ineligible expenses.

e Anomaly Identification: Scrutinized financial records for irregularities, misstatements, or non-compliance with donor conditions and internal controls, with in-

depth investigation of flagged transactions.

e Analysis and Evaluation: Consolidated findings from data reviews and interviews to evaluate internal controls, financial governance, and accountability,

assessing the impact of identified issues.

In 2023, the National Olympic Committee of Sri Lanka managed a diverse portfolio of Olympic — related programs and Development initiatives, with total receipts
amounting to LKR 171,791,064.45 (USD 527,998.00). These funds included LKR 118,215,337.95 (USD 362,505.00) received from the International Olympic Committee
and LKR 53,575,726.50 (USD 165,493.00) from Olympic Council of Asia, for various project expenditures. To substantiate the above figures, independent third-party
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confirmations were obtained from the International Olympic Committee (IOC) and the Olympic Council of Asia (OCA) in respect of funds remitted to NOCSL. The total

funds confirmed by the I0C & OCA are consistent with the amounts reported in the audited financial statements.

As per the audited financial statements as of 31t December 2023 and the general ledger accounts for the year 2023, the total expenses for the financial year 2023 from
the funds received from IOC and OCA in 2023 is amounted to LKR 147,777,421.00
Please refer Annexure 02 for the List of receipts and List of expenses for the Financial Year 2023.

As the first step of the 2023 investigation, we reviewed the disbursement of the remaining funds received from the IOC and OCA during the 2015 — 2022 financial years.

Accordingly, the reconciliation of the total fund disbursements made in 2023 from the I0C and OCA funds is presented below.

Summary of Funds Received & Disbursed Amounts (LKR) Amounts (LKR)
Total Funds Received in 2015 53,264,583.56
Total Funds Disbursed in 2015 (49,724,154.34)
C/F funds to 2016 3,540,429.22
2015 funds Disbursed in 2016 (2,552,231.49)
C/F 2015 funds to 2017 988,197.73
2015 funds Disbursed in 2017 (50,080.89)
C/F funds to 2018 938,116.84
C/F funds to 2019 938,116.84
C/F funds to 2020 938,116.84
C/F funds to 2021 938,116.84
C/F funds to 2022 938,116.84
C/F funds to 2023 938,116.84
Total Funds Received in 2016 62,546,651.11
Total Funds Disbursed in 2016 (48,791,890.87)
C/F funds to 2017 13,754,760.24
2016 funds Disbursed in 2017 (9,654,920.27)
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Summary of Funds Received & Disbursed

Amounts (LKR)

Amounts (LKR)

C/F 2016 funds to 2018 4,099,839.97
C/F 2016 funds to 2019 4,099,839.97
C/F 2016 funds to 2020 4,099,839.97
C/F 2016 funds to 2021 4,099,839.97
C/F 2016 funds to 2022 4,099,839.97
C/F 2016 funds to 2023 4,099,839.97

Total Funds Received in 2017

54,650,927.53

Total Funds Disbursed in 2017

(28,505,556.56)

C/F 2017 funds to 2018

26,145,370.97

2017 funds Disbursed in 2018

(4,571,688.61)

C/F 2017 funds to 2019

21,573,682.36

C/F 2017 funds to 2020

21,573,682.36

C/F 2017 funds to 2021

21,573,682.36

C/F 2017 funds to 2022

21,573,682.36

C/F 2017 funds to 2023

21,573,682.36

Total funds received in 2018

64,002,010.94

Total funds disbursed in 2018

(50,668,835.01)

C/F 2018 funds to 2019

13,333,175.93

2018 funds disbursed in 2019

(2,079,851.50)

C/F 2018 funds to 2020

11,253,324.43

C/F 2018 funds to 2021

11,253,324.43

C/F 2018 funds to 2022

11,253,324.43

C/F 2018 funds to 2023

11,253,324.43

Total funds received in 2019

67,869,176.00

Total funds disbursed in 2019

(46,088,620.46)

Rl MOORE
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Summary of Funds Received & Disbursed

Amounts (LKR)

Amounts (LKR)

C/F funds to 2020

21,780,555.54

2019 funds Disbursed in 2020

(1,392,864.88)

C/F 2019 funds to 2020

20,387,690.66

C/F 2019 funds to 2021

20,387,690.66

C/F 2019 funds to 2021

20,387,690.66

C/F 2019 funds to 2022

20,387,690.66

C/F 2019 funds to 2023

20,387,690.66

Total funds received in 2020

84,377,900.83

Total funds disbursed in 2020

(50,324,369.42)

C/F funds to 2021

34,053,531.41

2020 funds disbursed in 2021

(970,965.24)

C/F 2020 funds to 2022

33,082,566.20

C/F 2020 funds to 2023

33,082,566.20

Total funds received in 2021

66,991,817.00

Total funds disbursed in 2021

(61,352,438.57)

C/F funds to 2022

5,639,378.43

2021 funds disbursed in 2022

(3,167,169.82)

C/F 2021 funds to 2023

2,472,208.61

Total funds received in 2022

118,770,718.05

Total funds disbursed in 2022

(100,265,972.02)

C/F 2022 funds to 2023

18,504,746.03

2022 funds disbursed in 2023

(731,200.00)

(731,200.00)

Rl MOORE
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Summary of Funds Received & Disbursed Amounts (LKR) Amounts (LKR)

C/F 2022 funds to 2024 17,773,546.00

Total funds received in 2023 171,791,064.45

Total funds disbursed in 2023 (147,777,421.00) B (147,777,421.00)
C/F funds to 2024 24,013,643.50

Total Amount disbursed in 2023 A+B 148,508,621.00
No. of payment vouchers checked — 2022 02
No. of payment vouchers checked — 2023 362

Rl MOORE

Accordingly, we have checked a total of 364 payment vouchers during the 2023 financial year, comprising 02 vouchers from the 2022 funds and 362 vouchers from the

2023 funds, amounting to a total value of LKR 148,508,621.00

Summary of our key observations for the period from 01 January 2023 to 31t December 2023 are as follows,

No Notable Irregularity / Procedural Laps

Quantification (LKR)

Responsible parties

01 Donation of LKR 1,000,000 made to employees Welfare & Sports
Society of the Ministry of Sports without prior Executive Board (EB)
approval

A donation of LKR 1,000,000 was made without formal prior Executive
Board approval. No documented resolution, signed minutes, or written
approval was made available to evidence proper authorization.

1,000,000.00

02 Payment of annual grants for the National federations without
adequate documents

Annual grants to National Federations during 2022—-2023 were disbursed
and annulled without adequate supporting documentation.

900,000.00

Please refer below table for
responsible parties
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No Notable Irregularity / Procedural Laps Quantification (LKR)
03 Absence of Payment Vouchers, Journal Vouchers & supporting’s in 14,539,306.51
Documentation.
47 payment vouchers accounted to 9.79% of total utilization could not
be verified due to lack of documentation.
04 Unsubstantiated Payments and Failure to Achieve Objectives of the 6,478,400.00

Olympic Scholarship Programme — Paris 2024

The absence of records prevents verification of the legitimacy and
propriety of these disbursements.The Auditor General's findings reveal
that notwithstanding the disbursement of LKR 53,009,144 (for period
from 2021 -2024) under the scholarship programme, none of the
scholarship recipients qualified for the Olympic Games 2024, and the

intended objectives of the programme were not achieved.

Responsible parties

Rl MOORE
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Responsible Parties
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Responsible Party

Designation/position

Basis of Responsibility

Relevant Finding

Mr. Suresh Subramanium

President

Institutional and oversight responsibility under
Article 17.1 of the 2018 Constitution, as the Head
of the Committee and Executive Board, the legal
representative of the COMMITTEE, who is required
to authorize and co-sign any financial transaction
together with the Treasurer. His responsibility is of

an institutional and oversight nature only.

His responsibility spans to all the findings as the Head of the
Committee and Executive Board, who is required to authorize
and co-sign financial transactions, and to ensure the observance

of the Constitution as per Article 17.1 of the 2018 Constitution

Mr. Maxwell De Silva

Hon. Secretary General

Institutional responsibility under Article 17.3 of the
2018 Constitution for the smooth functioning of
the COMMITTEE's office, issuing notices and
agenda for all meetings, recording proceedings,
and signing on behalf of the COMMITTEE.
Additionally identified as a signatory on payment
vouchers in findings. Accountability arises on

documentary grounds only.

Finding 01- Donation for SPORT UP - Musical extravaganza
Ceremony held by Employee welfare & Sport
Finding 02- Payment of annual grants for the National

federations without adequate documents

Mr. Gamini Jayasinghe

Treasurer

Institutional responsibility under Article 17.5 of the
2018 Constitution for maintaining a cash book,
ledger, petty cash book and bank statements;
receiving all dues and funds; depositing funds in
the Committee's bank account; and co-signing
financial transactions together with the President

or Secretary General. Further, under Article 20.2,

Finding 01- Donation for SPORT UP - Musical extravaganza Ceremony
held by Employee welfare & Sport.

Finding 02 - Payment of annual grants for the National federations
without adequate documents.

Finding 03 - Absence of Payment Vouchers & supporting’s in

Documentation.
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Responsible Party

Designation/position

Basis of Responsibility

Relevant Finding

the finances of the COMMITTEE are in the custody
of and the responsibility of the Treasurer, and
disbursements shall be only as directed by the

President, Executive Board or General Assembly.

Finding 04 - Unsubstantiated Payments and Failure to Achieve

Objectives of the Olympic Scholarship Programme — Paris 2024

Ms. D. T. A. Gayani

Rumeshika Senevirathna

Finance Manager

Identified as checker across multiple payment vouchers.
inclusion reflects procedural involvement in the

checking and preparation stages only.

Finding 01 Donation for SPORT UP - Musical extravaganza Ceremony
held by Employee welfare & Sport.
Finding 02 Payment of annual grants for the National federations

without adequate documents.

Mr. Yuresh Maduranga

Senior executive -Finance

Identified as preparer across multiple payment
vouchers. Inclusion reflects procedural role in the

preparation of payment documentation only.

Finding 01 Donation for SPORT UP - Musical extravaganza Ceremony
held by Employee welfare & Sport.
Finding 02 Payment of annual grants for the National federations

without adequate documents.

Note: Basis of Identification of Responsible Parties

The responsible parties identified in the above summary table have been determined on two grounds. Institutional responsibility arising from the constitutional roles

held by the relevant office bearers of the NOCSL, and signatory-based responsibility arising from the documentary involvement of individuals whose signatures appear

on the respective payment vouchers.

Institutional responsibility has been attributed to the relevant office bearers solely on the basis of the constitutional obligations attached to their respective roles under

the NOCSL Constitution (2018), as approved by the Ministry of Sports and Youth Affairs. Signatory-based responsibility has been attributed to individuals whose

signatures appear on the respective payment vouchers in the capacities of Preparer, Checker, Certifier, and Authorizing/Approving Officer.

As requested by us, the explanations were requested from the constitutionally liable parties by the Executive Board of NOCSL with a two weeks response period.

Accordingly, the response has not been received by any of them to NOCSL. Accordingly, Mr. Suresh Subramaniam, Mr. Maxwell De Silva, Ms. Gayani Senevirathne, Mr.

Gamini Jayasinghe and Mr. Yuresh Maduranga have not responded. Should any responses be received subsequent to-the issuance of the final report, an addendum will

be issued to incorporate such responses accordingly.The evidence of dispatch via registered post/ by hand are provided in-annexure 7.
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Further, we conducted interview with Mr. Yuresh Maduranga to confirm his respective roles during the relevant period. Please refer annexure 9 for the interview minutes

and NOCSL Confirmations.
01. Donation of LKR 1,000,000 Made to employees Welfare & Sports Society of the Ministry of Sports Without Prior Executive Board (EB) Approval

A donation amounting to LKR 1,000,000 was paid on 23 of October 2023 as a contribution towards the “SPORT UP — Musical Extravaganza” organized by the Employees
Welfare & Sports Society of the Ministry of Sports. Review of documentation revealed that the payment was processed without formal prior approval from the EB.
Although an internal email indicates that “almost all the EB members agreed” to the donation, no documented EB resolution, signed minute, or formal written approval
was available in the records to evidence compliance with the organization’s governance and approval requirements. The payment was therefore made based on informal

consensus rather than an authorized decision-making process.
Please refer page no. 22-23 for the detailed explanation.

02. Payment of annual grants for the National federations without adequate documents

A review of annual grant payments made during the years 2022 and 2023 revealed that several grants were released without obtaining adequate supporting

documentation as required under established grant approval and disbursement procedures.
Please refer page no.23 -24 for the detailed explanation.

03. Absence of Payment Vouchers, Journal Vouchers & Supporting’s in Documentation.

During the document review, it was noted that certain payment vouchers, Journal Vouchers & relevant supporting’s were not available in the files provided. Specifically,
for several transactions no corresponding payment vouchers could be to substantiate the entries recorded in the ledger or to facilitate reconciliation with the related

bank entries.
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The summary of documents not available, expressed as a percentage of the total fund utilization, is presented below:

Rl MOORE

Total funds utilization as per GL records

Amount (LKR)

From the funds received from IOC and OCA in 2022 disbursed in 2023

731,200.00

From the funds received from IOC and OCA in 2023 disbursed in 2023

147,777,421.00

Total utilization 148,508,621.00
Total value not verifiable due to non-availability of supporting documents 14,539,306.51
Total value not verifiable due to non-availability of supporting documents, expressed as a percentage of the total fund utilization. 9.79%

It should be noted that this percentage has been calculated based on the total fund utilization value recorded in the General Ledger (GL). We were unable to calculate

the percentage based on the number of payment vouchers because a complete list of vouchers was not provided.

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises
concerns regarding the completeness of financial records and may indicate weaknesses in the internal control process related to financial documentation and record

keeping.

Please refer page no 25-29 for the detailed observation

04. Unsubstantiated Payments and Failure to Achieve Objectives of the Olympic Scholarship Programme - Paris 2024

During the course of the investigation, it was identified that 06 payment vouchers along with their supporting documentation, pertaining to scholarship disbursements

made on 31 December 2023 under the Olympic Scholarship Programme for Paris 2024, were not made available for examination. The total value of the payments

corresponding to the said missing vouchers amounts to Rs. 6,478,400, the details of which are set out below,
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Date Description Amount (LKR)

31/12/2023 | Olympic Scholarship — Paris 2024 (USD 1,150 x 4 months x 323.92) 1,490,032.00
31/12/2023 | Olympic Scholarship — Paris 2024 (USD 1,000 x 4 months x 323.92) 1,295,680.00
31/12/2023 | Olympic Scholarship — Paris 2024 (USD 850 x 4 months x 323.92) 1,101,328.00
31/12/2023 | Olympic Scholarship — Paris 2024 (USD 500 x 4 months x 323.92) 647,840.00
31/12/2023 | Olympic Scholarship — Paris 2024 (USD 500 x 4 months x 323.92) 647,840.00
31/12/2023 | Olympic Scholarship — Paris 2024 (USD 1,000 x 4 months x 323.92) 1,295,680.00

Total

6,478,400.00

Rl MOORE

It is noted that the above 06 payment vouchers, totaling LKR 6,478,400, form part of the missing payment vouchers and supporting documentation reported under

Finding 03 of this report. The absence of these vouchers and supporting documentation renders it impossible to verify the legitimacy, accuracy, and propriety of the said

payments, raising concerns regarding the integrity of the disbursement process.

The significance of this finding is further underscored by the observations made in the Auditor General's Report on the Financial Statements and other Legal and

Regulatory Requirements of the NOCSL for the year ended 31%t December 2023, issued in terms of Section 11(1) of the National Audit Act No. 19 of 2018, wherein it was

stated that:

"The NOCSL had selected 08 athletes for awarding scholarships for the Paris Olympics in 2024 and paid total scholarships amounting to Rs. 53,009,144 to them during

the period from 2022 to 2024 for the preparations for qualify to the Olympic Games 2024. However, none of the selected scholarship holders could be able to qualify for

the Olympic Games 2024 while 06 athletes who represented Sri Lanka in the Olympics were not among the scholarship recipients. Accordingly, it was observed that the

NOCSL could not able to achieve the expected objectives of the scholarship program due to non-selection of athletes on priority basis as instructed by the Department of

Sports Development and failure to introduce a proper mechanism to select the competent players and regularly monitor them."
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The Auditor General's findings reveal that notwithstanding the disbursement of LKR 53,009,144 (for period from 2021 -2024) under the scholarship programme, none
of the scholarship recipients qualified for the Olympic Games 2024, and the intended objectives of the programme were not achieved. When considered alongside the
missing payment vouchers and supporting documentation identified during this investigation, these observations collectively raise concerns regarding the governance,

accountability, and effective utilization of funds in the administration of the Olympic Scholarship Programme.
Please refer page no 29-30 for the detailed observation

Special Note

The Auditor General's Report on the financial statements of NOCSL for the year ended 315t December 2023 was issued on 18" February 2025. The scope of the Auditor
General’s Department report differs materially from the scope of the forensic investigation conducted by us, both in terms of objectives and the nature, extent, and
procedures applied. Our forensic investigation, conducted during 2025-2026, identified that a number of payment vouchers and supporting documents pertaining to
the financial year 2023 are not currently available or traceable. It is noteworthy that the Auditor General's Report for this period did not report any limitation of scope
arising from the non-availability of supporting documents. The non-availability of these documents at the time of our investigation may therefore be attributable to the
passage of time, and the record keeping practices of the organization during the intervening period. Please refer annexure 8 for identifying the documentation gaps that
we have identified. In addition, we have obtained a representation from the management on the non-availability of the documents within the organization to provide

for our perusal. (Please refer annexure 6 for the management representation letter).

BACKGROUND

The National Olympic Committee of Sri Lanka (NOCSL), established in 1937, serves as the national governing body responsible for promoting and coordinating Olympic
Movement activities in Sri Lanka, in alignment with the principles of the International Olympic Committee (I0C). Recognized by the |0C and affiliated with the Olympic
Council of Asia (OCA), NOCSL oversees the selection and preparation of athletes for Olympic and other international competitions, manages funding from 10C and OCA

grants, and supports sports development initiatives.
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Incident Overview

The Management of National Olympic Committee of Sri Lanka (NOCSL) identified concerns regarding the management and utilization of funds received from the
International Olympic Committee (I0C) and the Olympic Council of Asia (OCA) during the period from 2015 — 2024. These concerns stemmed from suspected financial
irregularities and insufficient transparency in the recording, allocation and disbursement of funds. In response, the Management of National Olympic Committee of Sri

Lanka formally engaged us to conduct an independent forensic investigation into the financial transactions and related activities during the specified period.

Investigation Purpose

The purpose of this investigation was to conduct a forensic investigation of the funds received by National Olympic committee to Sri Lanka from the International Olympic
Committee and the Olympic Council of Asia during the period from 2015-2024. The investigation aimed to identify any suspicious activities, and assess the extent of
financial losses incurred by such activities. Additionally, the investigation sought to provide recommendations for strengthening internal financial controls, improving

compliance mechanisms and enhance governance and transparency in the management of funds by NOCSL.

This report presents the findings and observations specific to the financial year 2023, which will inform the assessment of notable irregularities/procedural laps and

respective quantifications & responsible parties.

Our Approach

We obtained the receipt file and the remittance summary from the OS relay system to determine the remittances from IOC and OCA. An expense list from the 2023
audited accounts was obtained to ascertain how the remittances have been utilized during the year 2023. However, the expense list included utilization of other
donations in addition to the IOC and OCA funds. Hence, our approach was to verify the utilization of all receipts contained in the receipt file, and trace these amounts to

the General Ledger (GL) records to confirm their utilization.

Further, as per the information available to us, the NOCSL has used eight (08) bank accounts for the financial period 2023. The details are as follows,
Commercial Bank — 1030006065

Commercial Bank — 2030015723
Nations Trust Bank - 11100011986

S A

Peoples Bank —167-1-001-8-0002036
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Peoples Bank -167-2-001-6-0002036
Peoples Bank -167-1003-6-0002036
Peoples Bank - 167-1-002-7-0002036

©® N o W

Peoples Bank RFC A/C No.167-4-021-3-0004580

Hence, we checked all the credits in the bank statement and checking the cumulative figures. We have checked all the credits related to above stated bank accounts

and we crossed check them with the audited financial statements.

Page | 21



Rl MOORE

MAIN FINDINGS

In 2023, the National Olympic Committee of Sri Lanka managed a diverse portfolio of Olympic — related programs and Development initiatives, with total receipts LKR
171,791,064.45 (USD 527,998.00) as per the remittance advise notes. These funds included LKR 118,215,337.95 (USD 362,505.00) received from the International
Olympic Committee and LKR 53,575,726.50 (USD 165,493.00) from Olympic Council of Asia, for various project expenditures.

As per the audited financial statements as of 315 December 2023 and the general ledger accounts for the year 2023, the total expenses for the financial year 2023 from

the funds received from IOC and OCA in 2023 is amounted to LKR 147,777,421.00

As the first step of the 2023 investigation, we reviewed the disbursement of the remaining funds received from the 10C and OCA during the 2015- 2022 financial years.

Accordingly, we have checked a total of 364 payment vouchers during the investigation.
01. Donation amounted to LKR 1,000,000 was made to employees Welfare & Sports Society of the Ministry of Sports Without Prior Executive Board (EB) Approval

A donation amounting to LKR 1,000,000 was paid on 23 of October 2023 as a contribution towards the “SPORT UP — Musical Extravaganza” organized by the Employees
Welfare & Sports Society of the Ministry of Sports. An internal email indicates that “almost all the EB members agreed” to the donation (Please refer annexure 02 for
the email correspondence). However, during the review of documentation we observed that there was no documented EB resolution, signed minute, or formal written

approval was available in the records to evidence compliance with the organization’s governance and approval requirements.

Transaction details are as follows,

GL Date Memo Amount Prepared By | Checked By Authorized | Certified
By By

1300 PB C/A-167- | 10/23/2023 531890 - Donation for SPORT UP - Musical (1,000,000.00) | Yuresh D.T.A.Gayani Maxwell De | Gamini

1-001-8-0002036 extravaganza Ceremony held by Empolyee welfare & Maduranga Rumeshika Silva Jayasinghe
Sport ... Senevirathna

9528 - Gifts & 10/23/2023 531890 - Donation for SPORT UP - Musical 1,000,000.00 | Yuresh D.T.A.Gayani Maxwell De | Gamini

Donation extravaganza Ceremony held by Empolyee welfare & Maduranga Rumeshika Silva Jayasinghe
Sport ... Senevirathna
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Please refer annexure 03 for the payment voucher 531890 - Donation for SPORT UP - Musical extravaganza Ceremony held by Employee welfare & Sport
Implications are as follows,

*» Governance & control weaknesses - The absence of documented EB approval indicates a breakdown in established governance and internal control procedures,
undermining the effectiveness of oversight mechanisms.

+» Risk of unauthorized expenditure - Without formal approval, the payment may be construed as an unauthorized use of organizational funds, exposing the entity
to internal disputes and potential recovery claims.

+» Precedent for Non-Compliance - Allowing expenditures based on informal or verbal agreement sets a precedent that may encourage future circumvention of
approval protocols, increasing the risk of misuse or misallocation of funds.

+» Reputational risk - As the organization is associated with public and stakeholder funds, non-adherence to governance requirements may negatively impact

stakeholder confidence and institutional credibility.

02.Payment of Annual Grants Without Adequate Supporting Documents

A review of annual grant payments made during the year 2023, revealed that several grants were released without obtaining adequate supporting documentation as

required under established grant approval and disbursement procedures such as,

R/

< Approved event calendar

«» Annual activity report

R/

< Latest audited financial statements

The details of the payments are as follows,
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Date Federation Description Payment Voucher
Amount (LKR) Prepared By Checked By Authorized by Certified By
10.01.2023 Modern 537515 - 200,000.00 | Yuresh Maduranga | D.T.A.Gayani Rumeshika Senevirathna | Suresh Subramanium | Gamini Jayasinghe
Pentathlon Release /
Federation Annul Grant
—-2022
19.04.2023 Sri Lanka 537768 — 200,000.00 | Yuresh Maduranga | D.T.A.Gayani Rumeshika Senevirathna | Maxwell De Silva Gamini Jayasinghe
Golf Union Annul Grant
—2022
19.04.2023 Sri Lanka 537769 — 200,000.00 | Yuresh Maduranga | D.T.A.Gayani Rumeshika Senevirathna | Maxwell De Silva Gamini Jayasinghe
Basketball Annul Grant
Federation —-2022
21.12.2023 Roller 551476 — 300,000.00 | Yuresh Maduranga | D.T.A.Gayani Rumeshika Senevirathna | Maxwell De Silva Gamini Jayasinghe
Skating Release /
Association Annul Grant
of Sri Lanka | —2023
Total 900,000.00

Please refer annexure 04 for the payment above payment vouchers and the correspondence.

Implications are as follows,

1.Financial risk - Possibility of financial loss where grants are paid to federations that may not meet eligibility or compliance criteria and Increased risk of misuse,

misappropriation, or inefficient use of grant funds due to lack of supporting documents.

2.Transparency and Accountability Concerns - Inability to assess whether grants were used for approved objectives and intended sporting activities. Reduces

transparency and limits management’s ability to monitor performance and outcomes of funded federations.

3.Reputational Risk - Repeated instances may damage the credibility and public trust of the organization, creating a perception of poor governance and weak financial

discipline among stakeholders and oversight bodies.
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03. Absence of Payment Vouchers.

During the forensic investigation, it was identified that several payment vouchers & journal Vouchers were missing from the official files where financial documents were

supposed to be stored. These vouchers, which are essential source documents in financial accounting, were expected to be retained as part of the organization’s standard

record keeping procedures.

The absence of these payment vouchers & Journal Vouchers raised concerns regarding the effectiveness of internal controls and the integrity of financial records. These

Rl MOORE

documents were critical for verifying the details of transactions such as the payment purpose, amount, supporting documentation and authorization.

The lack of such documentation not only impairs the audit trail but also severely limits the ability to assess whether financial activities were conducted in accordance

with organization policies and donor requirements.

The summary of documents not available, expressed as a percentage of the total fund utilization, is presented below:

Total funds utilization as per GL records

Amount (LKR)

From the funds received in 2022 from I0C and OCA

731,200.00

From the funds received in 2023 from I0C and OCA

Total utilization

147,777,421.00 148,508,621.00

Total value not verifiable due to non-availability of supporting documents

14,539,306.51

Total value not verifiable due to non-availability of supporting documents, expressed as a percentage of the total fund utilization.

9.79%

The detail list of the missing payment vouchers & Journal vouchers are as follows,

An q Amount
Activity/ Project Date Memo (LKR)
9830.67 - The Pink Volleyball- Gender Equ 7/23/2023 Salary & Wages 2023 June 11,176.34
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o q Amount
Activity/ Project Date Memo (LKR)
9830.67 - The Pink Volleyball- Gender Equ 12/31/2023 Balance Payment for Pink Vollyball Project 292,900.00
9830.56 - Sport Admi.Course Biudnuwewa 23 4/5/2023 Salary & Wages 2023 April 15,940.03
9830.57 - OVEP Sabaragama Uni 2023 8/23/2023 Salary & Wages 2023 Aug 18,669.99
. . . Olympic Scholarship for Athelete 2024 - Paris
98519 - Olympic Scholarship Peris 2024 12/31/2023 2024 - SEP- DEC - 2023 (1150$*4*323.92) 1,490,032.00
. . . Olympic Scholarship for Athelete 2024 - Paris
98519 - Olympic Scholarship Peris 2024 12/31/2023 2024 - SEP- DEC - 2023 (1000$*4*323.92) 1,295,680.00
. . . Olympic Scholarship for Athelete 2024 - Paris
98519 - Olympic Scholarship Peris 2024 12/31/2023 2024 - SEP- DEC - 2023 (850$*4*323.92) 1,101,328.00
. . . Olympic Scholarship for Athelete 2024 - Paris
98519 - Olympic Scholarship Peris 2024 12/31/2023 2024 - SEP- DEC - 2023 (500$*4*323.92) 647,840.00
. . . Olympic Scholarship for Athelete 2024 - Paris
98519 - Olympic Scholarship Peris 2024 12/31/2023 2024 - SEP- DEC - 2023 (500$*4*323.92) 647,840.00
. . . Olympic Scholarship for Athelete 2024 - Paris
98519 - Olympic Scholarship Peris 2024 12/31/2023 2024 - SEP- DEC - 2023 (1000$*4*323.92) 1,295,680.00
. . 537599 - Refreshment - Strategic Plan
9830.53 - strategic Planing Development 1/24/2023 Metting held on 24th January 2023 50,737.00
. . Purchase Refreshment - for Strategic Planing
9830.53 - strategic Planing Development 1/24/2023 Metting held 23rd January 2023 5,850.00
9830.53 - strategic Planing Development 2/23/2023 Salary & Wages 2023 February 4,341.97
. . Hotel Accomadation Charges - Pro. Bayle &
9830.53 - strategic Planing Development 3/2/2023 Mr. Gobinath Sivaraj - Visit Nuwara aliya 80,896.04
9830.53 - strategic Planing Development 12/31/2023 Final Payment Amount for Strategic Plan 474,040.00
Develpoment
9830.54 - FUN RUN Programme 2023 2/16/2023 Fuel Charges - for the Period of 02.02.2023 - 48,501.00
14.02.2023
9830.54 - FUN RUN Programme 2023 2/23/2023 Salary & Wages 2023 February 41,231.80
9830.54 - FUN RUN Programme 2023 3/23/2023 FUN RUN OVER TIME 249,625.00
. . Lapel use for 19th Asian games 2022 -
98515 - 19th Asian Games, China 2022 8/31/2023 608No's * 350 212,800.00
98515 - 19th Asian Games, China 2022 8/31/2023 Lao’?se'*ujssfor 15th Asian games 202/ 3258 1,063,050.00
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.. . Amount
Activity/ Project Date Memo (LKR)
98515 - 19th Asian Games, China 2022 10/31/2023 Salary & Wages 2023 Oct 40,752.00
98515 - 19th Asian Games, China 2022 11/22/2023 Salary & Wages 2023 nOV 6,962.31
. . 74. Advance Settlement of Charuni
98515 - 19th Asian Games, China 2022 11/28/2023 Dissanayake - 19th Asian Games 2022 929,897.80
98515 - 19th Asian Games, China 2022 12/21/2023 Salary & Wages 2023 Dec 5,093.48
98515 - 19th Asian Games, China 2022 12/31/2023 Asian Game final fund 1,166,522.00
98515 - 19th Asian Games, China 2022 12/31/2023 1,573,500.00
98515 - 19th Asian Games, China 2022 12/31/2023 1,109,406.00
Refreshment Purchase for Staff Working for
9830.26 - Athelete Forum 12/11/2023 Athelete Commission Programme held on 5,500.00
11th Dec 2023
Refreshment Purchase for Staff Working for
9830.26 - Athelete Forum 12/12/2023 Athelete Commission Programme held on 5,300.00
12th Dec 2023
Refreshment Purchase for Staff Working for
9830.26 - Athelete Forum 12/13/2023 Athelete Commission Programme held on 5,500.00
12th Dec 2023
Refreshment Purchase for Staff Working for
9830.26 - Athelete Forum 12/14/2023 Athelete Commission Programme held on 5,500.00
14th Dec 2023
Purchase - Note Books with gold foiled NOC
9830.26 - Athelete Forum 12/19/2023 Logo - 50 No's - Athelete Commission Work 43,500.00
Shop
Auditorium Booking Charges - 19th & 20th
9830.26 - Athelete Forum 12/19/2023 December 2024 - Athele Forum 45,000.00
9830.26 - Athelete Forum 12/31/2023 Payment for Supporting Staff Payment for 64,500.00
Athelete Forum
9830.26 - Athelete Forum 12/31/2023 Purchase - Stationers for Athelete Forum 13,700.00
9830.24 - Athlete365 Career+ Workshop 10/31/2023 Drinking Water Charges 4 bottles 1,288.00
L - e
9830.26 - Athelete Forum 12/31/2023 ocal Travelling Charges - Period of 12,391.00

15.12.2023 - 31.12.2023
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cahrged to the course

o q Amount
Activity/ Project Date Memo (LKR)
. Local Travelling Charges - Period of
9830.59 - Sport Administrator Course 2023 12/31/2023 15.12.2023 - 31.12.2023 17,301.00
9830.61 - Adv. Sport Man.Course 2023/2024 11/22/2023 Salary & Wages 2023 nOV 12,804.58
Lecture fee & Supporting Staff Payment -
9830.61 - Adv. Sport Man.Course 2023/2024 12/31/2023 9th Advance Sport Management Course fee 142,890.00
2023
9830.61 - Adv. Sport Man.Course 2023/2024 12/31/2023 (2)(‘)’23; time Payable for Mr. Tuwan - Sth ASMC 13,621.60
- Lecture fee & Supporting Staff Payment -
9830.59 - Sport Administrator Course 2023 12/31/2023 3rd Sport Adminitrator Course 2023 244,725.00
- Over time Payable for Mr. Tuwan - 3rd Sport
9830.59 - Sport Administrator Course 2023 12/31/2023 Administrator Course 2023 12,658.10
. Transfer to Ms. hiruni's Telephone Charges
9830.59 - Sport Administrator Course 2023 12/31/2023 for 3rd Administrator Cousre 2023 903.00
9830.59 - Sport Administrator Course 2023 7/23/2023 Salary & Wages 2023 June 5,736.79
9830.59 - Sport Administrator Course 2023 9/26/2023 Salary & Wages 2023 Sep 5,001.15
9830.59 - Sport Administrator Course 2023 5/31/2023 Hiruni' s telephone bill exceess value is 1,193.53

Total value of the non-available payment vouchers

14,539,306.51
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It should be noted that this percentage has been calculated based on the total fund utilization value recorded in the general ledger (GL). We were unable to calculate

the percentage based on the number of payment vouchers because a complete list of vouchers was not provided.

The implications are as follows,

e Internal control weakness - The missing vouchers indicated a significant failure in document management and record keeping procedures. This pointed to gaps

in internal control system, particularly in the areas of financial documentation, storage and security.

e Inability to verify transactions -without the original payment vouchers, it was not possible to verify whether;

= Payments were legitimate
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= Proper approvals had been obtained
= Relevant supporting documents were attached

04. Unsubstantiated Payments and Failure to Achieve Objectives of the Olympic Scholarship Programme — Paris 2024

During the course of the investigation, it was identified that 06 payment vouchers along with their supporting documentation, pertaining to scholarship disbursements
made on 31 December 2023 under the Olympic Scholarship Programme for Paris 2024, were not made available for examination. The total value of the payments

corresponding to the said missing vouchers amounts to Rs. 6,478,400, the details of which are set out below:

Date Description Amount (LKR)

31/12/2023 | Olympic Scholarship — Paris 2024 (USD 1,150 x 4 months x 323.92) | 1,490,032.00

31/12/2023 | Olympic Scholarship — Paris 2024 (USD 1,000 x 4 months x 323.92) | 1,295,680.00

31/12/2023 | Olympic Scholarship — Paris 2024 (USD 850 x 4 months x 323.92) 1,101,328.00

31/12/2023 | Olympic Scholarship — Paris 2024 (USD 500 x 4 months x 323.92) 647,840.00

31/12/2023 | Olympic Scholarship — Paris 2024 (USD 500 x 4 months x 323.92) 647,840.00

31/12/2023 | Olympic Scholarship — Paris 2024 (USD 1,000 x 4 months x 323.92) | 1,295,680.00

Total 6,478,400.00

It is noted that the above 06 payment vouchers, totalling LKR 6,478,400, form part of the missing payment vouchers and supporting documentation reported under

Finding 03 of this report.

The absence of these vouchers and supporting documentation renders it impossible to verify the legitimacy, accuracy,-and.propriety of the said payments, raising serious

concerns regarding the integrity of the disbursement process.
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The significance of this finding is further underscored by the observations made in the Auditor General's Report on the Financial Statements and other Legal and
Regulatory Requirements of the NOCSL for the year ended 315t December 2023, issued in terms of Section 11(1) of the National Audit Act No. 19 of 2018, wherein it was

stated that:

"The NOCSL had selected 08 athletes for awarding scholarships for the Paris Olympics in 2024 and paid total scholarships amounting to Rs. 53,009,144 to them during
the period from 2022 to 2024 for the preparations for qualify to the Olympic Games 2024. However, none of the selected scholarship holders could be able to qualify for
the Olympic Games 2024 while 06 athletes who represented Sri Lanka in the Olympics were not among the scholarship recipients. Accordingly, it was observed that the
NOCSL could not able to achieve the expected objectives of the scholarship program due to non-selection of athletes on priority basis as instructed by the Department of

Sports Development and failure to introduce a proper mechanism to select the competent players and regularly monitor them."

The Auditor General's findings reveal that notwithstanding the disbursement of LKR 53,009,144 under the scholarship programme (For the period from 2021 to 2024),
none of the scholarship recipients qualified for the Olympic Games 2024, and the intended objectives of the programme were not achieved. When considered alongside
the missing payment vouchers and supporting documentation identified during this investigation, these observations collectively raise concerns regarding the

governance, accountability, and effective utilization of funds in the administration of the Olympic Scholarship Programme.
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Responsible Parties

The following individuals were identified during the course of the forensic audit based on their official designations, constitutional duties, and documented involvement
in financial processes relevant to the observations noted. Responsibility is assessed strictly on an institutional, oversight, or procedural basis, as evidenced by governing

documents and available records, and does not imply criminal intent or personal enrichment unless otherwise stated.
1. Mr. Suresh Subramanium -President, NOCSL

Bears institutional and oversight responsibility under Article 17.1 of the 2018 Constitution as the Head of the Committee and Executive Board, and the legal representative
of the Committee. In this capacity, he is required to authorize and co-sign financial transactions together with the Treasurer. His responsibility is of an institutional and

oversight nature.

His responsibility spans across all findings as the Head of the Committee and Executive Board, who is required to authorize and co-sign financial transactions and ensure

compliance with the provisions of the Constitution.
2. Mr. Maxwell De Silva - Hon. Secretary General, NOCSL

Mr. Maxwell De Silva holds institutional responsibility under Article 17.3 of the 2018 Constitution for the administrative functioning of the committee, including issuing

notices and agendas for meetings, recording proceedings, and executing documents on behalf of the committee.

In addition, he was identified as a signatory on multiple payment vouchers examined during the audit. Accordingly, accountability arises on documentary and procedural

grounds, limited to transactions where his authorization or certification appears on financial records.
Relevant findings are as follows,
Observation 01: Donation for SPORT UP — Musical Extravaganza Ceremony held by the Employee Welfare & Sports Unit.

Observation 02: Payment of annual grants to National Federations without adequate supporting documentation.
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3. Mr. Gamini Jayasinghe- Treasurer, NOCSL

Mr. Gamini Jayasinghe, as Treasurer, bears primary institutional and fiduciary responsibility for the financial management of the COMMITTEE under Article 17.5 and
Article 20.2 of the 2018 Constitution. His duties include maintaining the cash book, ledger, petty cash records, and bank statements, receiving and depositing funds, and

co-signing all financial transactions with the President or Secretary General.

Further, the Constitution expressly provides that the finances of the Committee are in the custody of and the responsibility of the Treasurer, and that disbursements

shall be made only as directed by the President, Executive Board, or General Assembly.

Relevant Findings are as follows,

Finding 01: Donation for SPORT UP — Musical Extravaganza Ceremony held by the Employee Welfare & Sports Unit.

Finding 02: Payment of annual grants to National Federations without adequate supporting documentation.

Finding 03: Absence of payment vouchers and supporting documentation in financial records.

Finding 04 : Unsubstantiated Payments and Failure to Achieve Objectives of the Olympic Scholarship Programme — Paris 2024
4. Ms. D. T. A. Gayani Rumeshika Senevirathna -Accountant, NOCSL

Ms. Gayani was identified as the “checker” on several payment vouchers reviewed during the audit. Her inclusion is based on procedural involvement in the verification

and checking stage of payment documentation.

Responsibility attributed to her role is procedural and documentary in nature only, confined to the accuracy and completeness checks expected of the accounting

function, and does not extend to authorization or policy level decision making.
Relevant findings are as follows,

Finding 01: Donation for SPORT UP — Musical Extravaganza Ceremony held by the Employee Welfare & Sports Unit.
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Finding 02: Payment of annual grants to National Federations without adequate supporting documentation.
Finding 03: Absence of payment vouchers and supporting documentation in financial records.
5. Mr. Yuresh Maduranga - Assistant Accountant

Mr. Yuesh was identified as the “preparer” of multiple payment vouchers examined during the audit. His responsibility arises solely from his procedural role in the

preparation of payment documentation, based on instructions received from supervisory officers.

The responsibility attributed is limited to clerical and preparatory functions and does not extend to authorization, approval, or oversight of financial transactions.
Relevant Findings are as follows,

Finding 01: Donation for SPORT UP — Musical Extravaganza Ceremony held by the Employee Welfare & Sports Unit.

Finding 02: Payment of annual grants to National Federations without adequate supporting documentation.

Finding 03: Absence of payment vouchers and supporting documentation in financial records.
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RESTRICTIONS AND LIMITATIONS

1. Obsolescence of Historical Practices

As the 2023 financial year occurred in the past, the operational and financial practices in place at that time have undergone significant changes. Consequently, formulating

recommendations based on these outdated practices is deemed irrelevant, as they do not reflect current organizational procedures or compliance requirements.
2. No approved budgets:

We have not received an approved budget for the year 2023.

3. Absence of Payment Vouchers in Documentation.

The forensic investigation identified significant deficiencies in the NOCSL supporting documents for the year 2023, limiting the investigation’s ability to verify transactions

totaling LKR 14,539,306.51 representing 7.35 %.

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises
concerns regarding the completeness of financial records and may indicate potential weaknesses in the internal control process related to financial documentation and

record keeping.
4. Lack of Procurement Guidelines

We have not been made available for the approved procurement guidelines for 2015 - 2023 making it challenging to verify whether expenditures followed proper

procurement processes.
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5. Unavailability of list of activity expenses in 2023
We were not provided with the complete list of activity expenses for the year 2023 to ensure the completeness of the funds. Therefore, our investigation was limited to

the information available in general ledger.
6. Unavailability of Financial Policies and Guidelines

We were not made available for the Donor Policies, Financial Policies and Guidelines for the year 2023. As a result, our review was limited to verifying expenditures
against the available supporting documentation and the General Ledger records, without the ability to assess compliance with donor-specific or internal financial policy

requirements.
7. No proper document handling practice

No proper document handling practices or proper controls were in place to ensure the systematic management, safeguarding, and traceability of documents.
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ANNEXURES
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Annexure 01

We will conduct a forensic investigation on the funds received from the International Olympic Committee and
the Olympic Committee of Asia, and their subsequent utilization covering the period from 015t January 2015 to
315 December 2024 to ensure the transparency and accountability in the management of funds received by

NOCSL.

The following scope will be covered from the Forensic Investigation as agreed with the National Olympic

DETAILED SCOPE OF THE ASSIGNMENT AS PER LETTER OF ENGAGEMENT

Committee of Sri Lanka:

% We will verify the accuracy and completeness of all funds received from the I0C and OCA over the period
from 015 January 2015 to 31 December 2024, tracing receipts against bank statements, official

communications, and grant agreements.

s We will investigate and audit the expenditure of these funds to ensure alignment with intended purposes
and adherence to NOCSL and donor policies, assessing the authenticity, approval process, and supporting

documentation of expenses.

s We will highlight any discrepancies, irregularities, or instances of non-compliance in the financial

management processes.

s We will provide actionable recommendations to enhance financial governance and controls.

s We will prepare a comprehensive forensic investigation report, issued in five separate reports covering the

below periods:

01 Report — Covering the year ends as of 315 December 2015 and 31 December 2016
02" Report — Covering the year ends as of 31 December 2017 and 31t December 2018
03" Report — Covering the year ends as of 31 December 2019 and 31 December 2020
04™ Report — Covering the year ends as of 31% December 2021 and 31 December 2022
05™ Report — Covering the year ends as of 315 December 2023 and 31% December 2024

The following steps will be followed during the course of work:

Step 01 - Planning:

®,
0.0

Obtain an understanding of the organizational structure, policies, and procedures of NOCSL, as well as donor

conditions set by the International Olympic Committee (I0C) and the Olympic Council of Asia (OCA).

Step 02 - Data Collection and Document Review:

*,
0.0

o,
°n
®,
0.0

Collect all relevant financial records, bank statements, grant agreements, donor correspondences, and

expenditure records relating to 10C and OCA funds.

Review donor guidelines, grant agreements, and NOCSL policies to establish the compliance framework.
Obtain supporting documents such as payment vouchers, receipts, invoices, and procurement records.

Step 03 - Verification of Receipts:

®,
0.0

o,
°n

®,
0.0

Trace and verify all receipts of funds from I0C and OCA against bank statements and official communications.

Confirm the accuracy and completeness of recorded receipts in the accounting system.

Cross-check fund receipts with grant agreements and expected disbursements from donors.
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Step 04 - Expenditure Analysis:

%o

% Analyze expenditure records to ensure funds were spent in alignment with the intended purposes and
donor/NOCSL policies.

% Assess authenticity, approval process, and supporting documentation.

% Identify any unapproved, unsupported, or ineligible expenses.

Step 05 - Identification of Anomalies and Non-Compliance:

Examine financial records for potential irregularities, misstatements, or anomalies.

Detect any instances of non-compliance with donor conditions or NOCSL's internal controls.
Investigate any flagged transactions or discrepancies for further clarification.

®
°n

®
°n

R/
0.0

Step 06 - Stakeholder Interviews (If necessary):

%o

% Conduct interviews with key personnel involved in financial management, grant administration, and
decision-making.

<o

% Clarify observations, obtain explanations for irregularities, and understand the internal control environment.
Step 07 — Analysis and Evaluation:
% Summarize findings based on data review and interviews.

Evaluate the adequacy of internal controls, financial governance, and accountability mechanisms.
Assess the impact of any identified anomalies or non-compliance.

R/
0.0
R/
0.0

Step 08 - Recommendations Development:

e

% Formulate actionable recommendations to strengthen financial controls, improve governance, and mitigate
future risks.

Note: All the procedures stated above will be performed to the scope agreed with NOCSL. The assignment will

involve 100% verification of transactions, with monthly transactions estimated at 70-100, and system
access will be provided as required.
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Annexure 02 for the List of receipts and List of expenses for the Financial Year 2023.

TIOC and OCA funds received during the year 2023

1. 10C Funds

Date

12/15/2023

12/7/2023
4/27/2023

12/13/2023
12/13/2023

9/30/2023
1/30/2023
12/7/2023
12/4/2023
11/9/2023

8/4/2023
5/18/2023
3/16/2023
6/15/2023
8/31/2023
9/15/2023

5/4/2023

2/9/2023
12/4/2023

11/23/2023

11/23/2023
6/5/2023

11/20/2023
9/6/2023
4/19/2023
3/10/2023

8/31/2023
7/27/2023

8/31/2023

8/31/2023

8/16/2023
8/16/2023

5/4/2023
4/17/2023

3/2/2023

3/2/2023

Peoples Bank

Peoples Bank
Peoples Bank

Peoples Bank
Peoples Bank

Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank

Peoples Bank

Peoples Bank
Peoples Bank

Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank

Peoples Bank
Peoples Bank

Peoples Bank

Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank
Peoples Bank

Peoples Bank

Bank Name

Bank Account

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

Description

OVEP Sabaragamuwa University

MEMOS XXV
MEMOS XXV

Paris 2024 Access fee Ticketing
Top Programme Grant

Olympic Day run 2023

Startegic Planning Developemnt
Technical Course for sailing
DNSS-Badminton

NOC Administration Subsidy-IOC
NOC Administration Subsidy-IOC
NOC Administration Subsidy 2022-I0C
Technical Courses for Coaches Wrestling 2022
Technical courses for athletics
Technical Courses for Judo

Olympic Scholarship for Paris 2024

Olympic Scholarship for Paris 2024
Olympic Scholarship for Paris 2024

IOA International Young Ambassoder_Olympic Values Programme

ASMC 2019/ 2020 awarding Ceremony

ASMC 21/22
Advance Sport Management Course 2023/2024

Chefs de Mission Seminar 2023 Reimbursement - Air Ticket CDM (Chand:

Ist Sport Admin. Course 2023
Ist SAC 2023 & 3rd SAC 2023
2 nd Sport Administrator Couse 2022

Continental Athletes Support Grant Programme 2021 -2024

Continental Athlete Support Grant 2022

Internship Australia

annual session of National Olympic Acadamy-SL
with the Paricipation of South Asian Region NOCs

Olympic value

Team Support Grant - Vollyball 2021-2024

I0C Diploma in Sports Medicine (Distance Learning) Olympic Values

Team Supporting Grant Beach Volleyball - Men
National Director Programme 2022
International Coaching Course

International Coaching Course

Amount Received as
per Confirmation
(USD)
- 3,583.00

B/B/F from 2022
(LKR)

- 4,273.00
- 3,149.00

5,580,000.00
12,802,300.00

5,000.00
33,750.00

(1,572.38) 5,000.00
15,000.00

6,420.00
25,981.00
15,000.00
45,000.00

5,580.00
1,793,099.00 1,743.00
4,777.00
6,342.00

731,200.00 7,770,000.00

24,000.00
19,400.00
563.00
2,462.00

1,500.00
10,500.00

1,242.00
2,861.00
4,133.00

855.00

41,650.00
1,648.00

4,425.00

2,134.00

10,500.00

451.00
10,214.30 19,463.00
6,917.00

1,788.00

1,415.00

Amount Received as per
confirmation (LKR)

1,171,641.00

1,398,339.25
1,013,978.00

1,636,250.00
11,044,687.50

1,622,500.00
5,490,000.00
2,100,945.00
8,528,263.25
4,938,750.00
14,400,000.00
1,703,295.00
587,391.00
1,528,640.00
2,023,098.00
7,770,000.00
7,713,600.00
7,090,700.00
184,804.75

809,382.50

493,125.00
3,066,000.00

407,376.00
922,672.50
1,330,826.00
273,600.00

13,286,350.00
543,840.00

1,411,575.00

680,746.00

3,381,000.00
145,222.00
6,255,408.20
2,220,357.00
581,100.00

459,875.00

Utilization as per G/L
records 2023 (LKR)

1,150,901.00

2,876,568.00

4,686,856.78

9,246,111.00

22,589,180.14
698,813.53
1,082,426.00

26,500.00

23,260,380.00
184,804.75

809,382.50

2,296,290.73
407,376.00
916,746.71
1,117,389.02
997,971.93

13,828,816.37
1,083,158.10

169,500.00

680,746.00

3,381,000.00
145,222.00

6,070,408.20

811,233.35

411,581.00

Balance (LKR)

20,740.00

(464,250.75)

1,636,250.00
11,044,687.50

(3,064,356.78)
(3,756,111.00)
2,100,945.00
8,528,263.25
(1,547,135.14)
(1,547,135.14)
1,681,676.47

446,214.00

1,996,598.00

45,120.00

493,125.00
769,709.27

5,925.79
213,436.98
(724,371.93)

(542,466.37)
(539,318.10)

1,242,075.00
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Total

[Date

Total

2. OCA Funds

Bank Name

12/27/2023 Peoples Bank
9/13/2023 Peoples Bank
8/18/2023 Peoples Bank
9/12/2023 Peoples Bank
9/12/2023 Peoples Bank

11/16/2023 Peoples Bank

4/20/2023 Peoples Bank

3/9/2023 Peoples Bank

Bank Account

RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580
RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

RFC A/C 167-4-021-3-0004580

Description

Asian Games 2022

19th Asian Games 2022

19th Asian Games 2022

Extra Marketing Subsidy- 19th Asian Games 2022
Marketing Share - 19th Asian Games 2022

The Pink Volleyball- Gender Equ

FUN RUN 2023

Career Athelete Development Programme

8,108,505.00

B/B/F from 2020  Amount Received as
per Confirmation
(USD)

27,190.00

9,953.00

59,953.00

9,960.00

30,000.00

9,952.00

14,965.00
2,960.00

164,933.00

118,215,337.95

Amount Received as per Utilization as per G/L records Balance

confirmation (LKR)

8,850,345.00
3,219,795.50
19,394,795.50
3,214,590.00
9,682,500.00

3,274,208.00

4,826,212.50
932,400.00

53,394,846.50

98,929,363.11

2023

38,128,632.93

4,251,211.00

7,038,143.00
161,270.99

66,079,763.99

20,273,353.00

6,233,393.07

(977,003.00)

(2,211,930.50)

771,129.01

(12,684,917.49)
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Annexure 03 for the email correspondence on “SPORT UP — Musical Extravaganza™ on 2026/04/03

L]
/Gmall Kaushalya Danthanarayana <kaushalyaud@gmail.com
»

Jinistry of Sports. Our contribution

¢ Maxwell de Silva <maxsports2404@icloud.com> 23 October 2023 at 08:24
To: Finance Gayani <finance@olympic.lk>, Kaushalya <kaushalyaud@gmail.com>, Hiruni Munasinghe

<munasinghehiruni1984@gmail.com>
Cc: Gamini Jayasinghe <gamini.jayasinghe8@gmail.com>

To. Gayani / Kaushalya/ Hiruni
Kindly draw up a cheque for Rs. 1 Million as per the attached letter . Almost all the EB members agreed for this

goodwill gesture including Mr Kenny.
Kaushalya n Hiruni to prepare a nice letter which we intend to give with the cheque to DG at the press conference

Pls note n prepare
Y/ 4 2

Tks
Mds/
=)
(Wi coLomBa | <

© \ 3

=)
A My
o e
U
Sent from my iPhone

Chairman - Noc.pdf
B 8617K
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Annexure 04 for the payment voucher 531890 - Donation for SPORT UP - Musical extravaganza Ceremony held by Emplo‘ee

\
welfare & Sp(zrt Scanned By: Charuka Kavisuru

; on 2026/04/03 [ ff’;s;
pW_—=ret o Arac A w4

NATIONAL OLYMPIC (immml-:r. OFSRILANKA  |[PAYMENT VOUCHER|V /NO : Fi2
NAME & ADDRESS OF TB?E PAYEE  |Ministry of Sport welfare Society DATE: 23/10/2023
CHEQUE DRWAN IN F«\\f’OUR OF Employees Welfare & Sports Society of the Ministry of Sport | BANK : : PB
CHQNO: 712
»  DESCRIPTION A\C Code Amount
531890 - Donation for SPORT UP - Musical extravaganza 9528 1,000,000.00

Ceremony held by Empolyee welfare & Sport ...

Amounts in Word: **One Million Only** 1,000,000.00

T
. Prepared by Checked by
/A uthorized by (either One should be signed) Certified by
L_ &‘;%_
.................. p,es,dem e B T s
Received the above Cheque / Cashof ... NQ..S37] 8? O FOEES.. ONE.thH) \«UQ&hy

Name ... PROE.( REBIR AN SKEMHL FERNANDD

SRR N Sy, o 2 LN j\’\"/’% I G /zﬁate & Signature

AT
L#)

| o .'I
o<

= I

f,
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f

7

{Gmai | |
G all Kaushalya Danthanarayana <kaushalyaud@gmail.com
/

Jfinistry of Sports. Our contribution

Maxwell de Silva <maxsports2404@icloud.com> 23 October 2023 at 08:24
To: Finance Gayani <finance@olympic.lk>, Kaushalya <kaushalyaud@gmail.com>, Hiruni Munasinghe

<munasinghehiruni1984@gmail.com>
Cc: Gamini Jayasinghe <gamini.jayasinghe8@gmail.com>
To. Gayani / Kaushalya/ Hiruni
Kindly draw up a cheque for Rs. 1 Million as per the attached letter . Almost all the EB members agreed for this

goodwill gesture including Mr Kenny.
Kaushalya n Hiruni to prepare a nice letter which we intend to give with the cheque to DG at the press conference

Pls note n prepare
Y/ 4 :

Tks

Mds/
[ )
|Y coLomBo | <

© ¢ o

‘e
WA Ay
gl 17 '}.
U
Sent from my iPhone

Chairman - Noc.pdf
@ 8617K
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Ministry of Sports and Youth Affairs No.03, Philip Gunawardana Mawatha, Colombo 07.
S U0 @B o e ()
Ay S a .\ n)
ol )’ MOVYS/SEC/31 y;;;’,,g?**“‘} A - } 11402028
Chairman

National Olympic Committee

Dear Sir,

SPORTS UP - MUSICAL EXTRAVAGANZA TICKET LAUNCHING CEREMONY

We thank you for your kind presence at the Ticket Launching Ceremony of the Sports Up-
Musical Extravaganza held today, 12th October 2023 at the Duncan White Auditorium, Ministry

of Sports and Youth Affairs.
We urge you to come forward and make your best possible contribution towards the success of

the project scheduled to be held on 27th, 28th, and 29th October 2023.

(1). Facilitating sponsorships through your well wishes
(2). Contributing towards the fund
(3). Sale of Tickets

Your whole hearted cooperation in this regard would be much appreciated.

Thanking you.
Yours sincerely, K. Mahesan
Secrctary
‘ e [inislry of Sports and Youlh Affairs
v No.03, Philp Gunzwardhana Mawalhs
Coloruo 07

cretary
Ministry of Sports and Youth Affairs

f
wie

|| coLomBo
\ O\,

\ & ,;‘*-
-\.'-Pr*ﬁ

Event Brief

Dates: 27th, 28th, and 29th October 2023

Venue: Sugathadasa Indoor Stadium

Organized By: Employees Welfare and Sports Society of the Ministry of Sports
Bank: Employees Welfare and Sports Society of the Ministry of Sports, BOC Torrington Branch

Account No 84286182

Purpose: Sports Up - Musical Extravaganza is a series of events organized to support the Sri
Lanka Sports Fund, which has been severely affected by the ongoing economic crisis. The
government's funding for sports funds has ceased, necessitating alternative means of raising
essential funds. The Hon. Minister has taken the initiative to bridge this gap by organizing
various activities, including the Sports Up - Musical Extravaganza, to ensure that the Sports
Fund continues to be the backbone of Sri Lankan sports.

”

LOQ)O’?ﬂ r\ 3 ruded Br.go‘)‘ :ncu@\ OB \

PN o e e mmamrtm s 1l

timmmman s e s s | NAdNANNAS o 7 -
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Annexure 05 for the list of payment vouchers
S(:211'131},(1»]?)‘37:r Charuka Kavisuru \/J g

on 2026/04/03 /_\K( C Ty
| Coses°

v

5.1 Cheque no. 537515

NATIONAL OLYMPIC COMMITTEE OF SRILANKA |[PAYMENT VOUCHER|V /NO : 2023 / by
NAME & ADDRESS OF THE PAYEE Morden Pentathlon Federation DATE : 10/01/2023
CHEQUE DRWAN IN FAVOUR OF Morden Pentathlon Federation of Sri Lanka BANK : PB
CHQNO: 537515
DESCRIPTION A\C Code Amount
Release - Annul Grant - 2022 3000 200,000.00

Amounts in Word: **Two Hundred Thousand Only** 200,000.00
Prepared by Checked by
g Authorized by (either One should be signed) Certified by

LM G =

Date & Signature

President \o \ 0 ‘ Secretary General Treasurer / F ina;bge Manager
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Annual Grant Claim Form for the year 2022

4. How are you planning to utilize the requesting year (2022) grant

« MPFSL is planning to utilize the requesting money grant to maintain our athlete pool who
are selected to represent Sri Lanka in the upcoming 2023 south Asian games of Lahore,

Pakistan

o MPFSL is planning to utilize the requesting money grant to maintain our junior athlete
pool who are selected to represent Sri Lanka in the upcoming 2026 youth Olympic

Games of Dakar, Senegal

« MPFSL is planning to utilize the requesting money grant to conduct the Level 1 Coaches
Certification Course of UIPM

5. Why did you decide to use the grant on the above said No. 4

e The 2023 South Asian Games of Lahore, Pakistan is an important tournament for the
MPFSL. Because our athletes are very talented and have the capability to compete with
the elite athletes. Therefore optimizing their performance under qualified coaches from
the UIPM is much more effective.

o The 2026 youth Olympic Games of Dakar, Senegal is also an important tournament for
MPFSL. Because this is the first time our junior athlete will experience such a huge
international event. Therefore training them under qualified coaches from the UIPM will
help to optimize their performance.

* As the national federation, MPFSL is already planning to participate our athletes in the
above-mentioned international tournaments and to optimize athletes' performance and
training. For that, we have 4 coaches actively. But for the development of the athlete's
performance and to achieve medals, we need more qualified coaches from the mother
federation. Therefore conducting the Level 1 Coaches Certification Course is very
important for our future plans.

6. What are the outcome for No. 4

+ Optimizing and developing junior and senior pool athletes' performances
e Expecting medals from the SAG and YOG

» Having more qualified coaches will make a proper foundation for the sports, by producing
high-performance athletes related to the modern pentathlon.

7. Who are the personnel benefitting from No. 4

No. of athletes benefitted : male : 34 female : 25 - Total : 59

No. of officials benefitted : coaches - male : 10 female : 05 - Total : 15

Referees - male
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Annual Grant Claim Form for the year 2022\{ ”! |

Requesting year : 2022 \\

Has you received the
previousyear Grant | T |

If | rovide the reason.
Yes not, please p

1. How the previous year, 2021, grant was utilized (please provide in detail)

e Conducting a National Selection Trial on 20" November 2021 at Bandaragama sports
complex with the participation of 246 athletes and 12 referees.

e Conducting the awareness program for the athletes who are selected for the MPFSL
national pool on 23" January 2022 at the Institute of National Sports Science with the
participation of 47 athletes and their parents and their coaches.

e Maintaining national pool practices from February 2022 at two places where athletes @
practiced. From the national selection trial, in 2021 60 athletes have been selected for
the national pool of the MPFSL. 30 as the junior pool and 30 as the senior pool. Due to
the transport issues and extra practices conducted at Bandaragama sports complex and
Diyagama sports complex. The pool has been practiced under 4 coaches. As well as the
national pool practices were stopped due to the economic crises and the fuel problem.

2. What are the outcomes of the above (please attach supporting documents)

e From the National Selection Trial MPFSL selected 60 athletes for the national pool. Of
60 athletes, 30 athletes were selected for the junior pool and 30 were selected for the
senior pool.

o From the awareness program or the briefing for the national pool we informed the
athletes about the pool practice schedules and the coaches’ details as well as venues
and extras. Furthermore from this program, we could aware the athletes about the value
of being selected as a national player and the necessity of having parent support for the ’\')
athletes.

e We have trained our selected athletes by targeting upcoming international events and
optimizing their performance under qualified coaches from UIPM.

3. Who are the benefited personnel from No. 1

No. of athletes benefitted : male : 34 female : 25 - Total : 59
No. of officials benefitted : coaches - male : 03 female : 01 - Total : 04
Referees - male : 06 female : 03 - Total : 09

7 L [
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A Annual Grant Claim Form for the year 2022

A

8. Utilization of previous year Grant (please attached the supporting documents / bill /

invoices, etc)

SINo. Date Description Bill / Amount
(For what, whom, how many, Invoice (Rs.)
where, etc) No
01 20" November Sports Tournament Expenses - 01 63463.00
2022 Local '
rd
02 23 2J(;32n2uary Athletes awareness program 02 31470.00
o3 | From February National pool maintenance 03 15870.00
2022
03
Total 110803.00

9. The below documents must attached with this form to claim the Annual grant:

i. Covering letter from the Federation requesting the Annual Grant signed by President /

Secretary

ii. Annual Report / Activity Report for the year previous year

iii. Activity Calendar for the year requesting year

iv. Certified copies of the confirmation of the membership payment to the International
Federations for the requesting year

v. Audited Accounts for the requesting year or very previous year

vi. Supporting document for the utilization of previous year grant

vii. Any other supporting documents, if any.

Signed by :

President / Secretary
(Name and Signature)

Treasurer
(Name and Signature)

Date : 26" Dec 2022

NF Stamp :
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5.2 Cheque No. 537768

¥

Sy
A\

STt

|

~

NATIONAL OLYMPIC COMMITTEE OF SRILANKA  |PAYMENT VOUCHER|V /NO: s-ap

NAME & ADDRESS OF THE PAYEE Fe-Sri Lanka Golf Union. DATE : 19/04/2023
CHEQUE DRWAN IN FAVOUR OF Sri Lanka Golf Union. BANK : PB

CHQNO: 537768
DESCRIPTION A\C Code Amount
Annul Grant for the year of 2022 5100 200,000.00
/’/_ \\\\
B
Amounts in Word: **Two Hundred Thousand Only** 200,000.00

0

Prepared by Checked by

v o~

/7 Authorized bg (either One should gignedl

Certified by

===

President /%taw General

Received the above Cheque / Cash of

IDNo: . 38.14523.12V

...............................

Name @ abe rnedeel  Aumars

lO/o’f}/z% ..... W ........

Date & Signature

f I,r \
[ {
-In,_;‘CDLCIMEID _"_‘:f
Ay ',
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

ANNUAL GRANT CHECK LIST
Federation request by : 57 Lanka Go\-€
Grant Year e 2022

Following documents should be provided to NOC in order to release annual grant for each year

With the authorized signatures.

1. Covering Letter requesting Annual Grant

2. Annual Report/ Activity

3. Event Calendar

4. Receipt and invoice for the membership payment to the
International federation

PN PR

5. Audited Accounts

@

..................

Prepartd By

Checked By
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Annual Grant Claim Form for the year 2022

2022
Requesting year :

Has you received the Yes
previous year Grant

1. How the previous year, 2021, grant was utilized (please provide in detail)

Grant was utilized for preparation players for the overseas tournaments.

2. What are the outcomes of the above (please attach supporting documents)

Players trained at difference locations to improve their Golfing skills.

3. Who are the benefited personnel from No. 1

No. of athletes benefitted : male 01 female 01 - Total 02
No. of officials benefitted : coaches - male 01. - Total 01
4. How are you planning to utilize the requesting year (2022) grant
To preparation/Train players for overseas tournaments

5. Why did you decide to use the grant on the above said No. 4

We have to spend a lot of funds to train Players.

6. What are the outcome for No. 4

Players had participated for APGC tournament with good confidence.

7. Who are the personnel benefitting from No. 4

No. of athletes benefitted : male 02 female 01 - Total 03.
No. of officials benefitted : coaches - male 01 female - Total 01

8. Utilization of previous year Grant (please attached the supporting documents / bill /

invoices, etc)

S/No. Date Description Bill / Amount
(For what, whom, how many, where, | Invoice No
etc)
01 22.09.2021 Room Charges at VGCR 2089 42,000.00
02 22.09.2021 Room Charges at VGCR 2090 42,000.00
03 22.09.2021 Room Charges at VGCR 2088 42,000.00
04 22.09.2021 Meals 2088 10,500.00
05 16.09.2021- Other expenses — Travelling/Coach 65,000.00
22.09.2021 fee/
Total 201,500.00

9. The below documents must attach with this form to claim the Annual grant:
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Annual Grant Claim Form for the year 2022

i, Covering letter from the Federation requesting the Annual Grant signed by President /
Secretary

ii. Annual Report / Activity Report for the year previous year

iii. Activity Calendar for the year requesting year

iv. Certified copies of the confirmation of the membership payment to the Intemational
Federations for the requesting year

v. Audited Accounts for the requesting year or very previous year

vi. Supporting document for the utilization of previous year grant

vii. Any other supporting documents, if any.

Signed by :

e b

-—

Michael Perera Magala G.M. Sudath Kumar
President of SLG Hon. Treasurer

Date : 30.03.2023 NF Stamp :
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5.3 Cheque No.537769

Sy

IR YTy 7

NATIONAL OLYMPIC COMMITTEE OF SRI LANKA PAYMENT VOUCHERI|V/NO : q
29\
NAME & ADDRESS OF THE PAYEE  |Fe-Sri Lanka Basketball Federation DATE : 19/04/2023
CHHEQUE DRWAN IN FAVOUR OF Sri Lanka Basketball Federation BANK : PB
CHQNO: 537769
DESCRIPTION A\C Code Amount
Annul Grant for the year of 2022 5100 200,000.00
\ —
Amounts in Word: **Two Hundred Thousand Only** 200,000.00
A\
Prepared by " Checked by
N /
W &
73 Authorized by (either One should be slﬂj}? bl Certified by
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

ANNUAL GRANT CHECK LIST
Federation request by © G Lownka  Baavel Bal) fedeveiow .
Grant Year REC 0D

Following documents should be provided to NOC in order to release annual grant for each year

With the authorized signatures.

) 1. Covering Letter requesting Annual Grant v
2. Annual Report/ Activity v
3. Event Calendar VA
4. Receipt and invoice for the membership payment to the %
International federation
5. Audited Accounts R X |
S
.\'—7 J."
g A
S
?f
5o
RS
R W ............. QC\' d
Prepared By o Checked By

Page | 54


https://v3.camscanner.com/user/download

Annual Grant Claim Form for the year 2022

No. of athletes benefitted : male female - Total
No. of officials benefitted : coaches-male .............. female ............... = Totaliaaaes
Referees -male .............. female ............... -Total ...........
Other - (kindly specify)
Full Membership - male ........... female ..... - Total 5000 +

8. Utilization of previous year Grant (please attached the supporting documents / bill /

invoices, etc)

S/No. Date Description Bill/ Invoice No Amount
(For what, whom, how
many, where, etc)

30/3/2023 Annual Membership Fee — | DTNP230087032227CRE001 | 690.00 CHF
FIBA Asia Inv No: 2022-FIBA-802997

30/3/2023 Annual Member fee FIBA | DTNP230087032232CRE001 | 1000.00
REGIONAL OFFICE-ASIA USD

Total

9. The below documents must attached with this form to claim the Annual grant:

fil.

iv.

v.
Vi.

vii.

Covering letter from the Federation requesting the Annual Grant signed by President /

Secretary

. Annual Report / Activity Report for the year previous year

Activity Calendar for the year requesting year
Certified copies of the confirmation of the membership payment to the International

Federations for the requesting year

Audited Accounts for the requesting year or very previous year
Supporting document for the utilization of previous year grant

Any other supporting documents, if any.

Signed by :

President / Secretary
(Name and Signature)

Treausrer

(Name and Signature)

Date :

30*" Mar 2023

NF Stamp : et
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(

Annual Grant Claim Form for the year 2022

2022
Requesting year :
Has you received Yes No | If not, please provide the reason.
the previous year L
Grant

1. How the previous year, 2021, grant was utilized (please provide in detail)

FIBA Asia Annual Membership Fee USD 500.00 and FIBA annual commissioner and referees
licensing fee CHFS0 each (invoice is for 3 years from 2021 -2023).

The payment was postponed due to the then economic conditions prevailed in the country. This
was paid along with 2022 dues.

2. What are the outcomes of the above (please attach supporting documents)

Continue the membership with FIBA -Asia and continue the FIBA license of commissioners and
referees.

3. Who are the benefited personnel from No. 1

No. of athletes benefitted : male .............. female ............... -Total ...........
No. of officials benefitted : coaches - male .............. female ....oovsiiviiis -Total ...........
Referees - male 2 female ............... - Total 2

Other - (kindly specify)

Full SLBF Membership - male ........ female ...... - Total 5,000 +

4. How are you planning to utilize the requesting year (2022) grant

FIBA Asia Annual Membership Fee USD 500.00 & FIBA annual Commissioner & Referees fee CHF
50 each ((invoice is for 3 years from 2021 -2023). Payment was already paid.

5. Why did you decide to use the grant on the above said No. 4

The grand could be benefitted to majority of the stakeholders.

6. What are the outcome for No. 4

Extended the membership with FIBA and FIBA Regional Office -Asia.

7. Who are the personnel benefitting from No. 4

ﬁ:‘:‘ UL Tia

L% .
"-'fcm.c:m <)
.nff 20 S
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CEEIETI NN TNy 7
5.4 Cheque No.551476 Ry Q_:.\:(: §

-

g

b mau U e s

4

e e S PR W L) §h @ b !

B

NATIONAL OLYMPIC COMMITTEE OF SRILANKA |[PAYMENT VOUCHER|V/NO : ¢q o
NAME & ADDRESS OF THE PAYEE  |Fe - Roller Skating Association of SL DATE: 21/12/2023
CHEQUE DRWAN IN FAVOUR OF National Roller Skating Association of Sri Lanka |[BANK : PB
CHQNO: 289~
DESCRIPTION A\C Code Amount

551476 - Release - Annul Grant - 2023 9533 300,000.00
},

©

“: ~

o
Amounts in Word: **Three Hundred Thousand Only** 300,000.00
{«’.
A Prepared by Checked by

" Authorized by (either One should be signed) Cértified by
................................................. cliTmvie
President Treasurer/ Finance Manager

Received’the above Cheque /iCash of sy s e m s s s  a R i ittt only
Name:..\4....... o Aanoa. .. DR ..........5....‘?.‘]‘.[.0.”29&')‘
ID No: . A0 920.2%%V...... Date & Signature
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

ANNUAL GRANT CHECK LIST
Federation request by ! Br Loska Natrone| Roller Squj Rssociatiow
Grant Year : 209,

g documents should be provided to NOC in order to release annual grant for each year
With the authorized signatures.

1. Covering Letter requesting Annual Grant &
Annual Report/ Activity X
X1
ce for the membership payment to the
ation
Checked By
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#77/8, R.1.S. Road, Mahabuthgamuwa,
LANKA NATIONAE . Angoda, Sri Lanka.

Tel:+94 11 (2) 567 620
Fax:+94 11 (2) 567 620

Mob: +94 71 444 6243 / +94 778 503315
E-mail: rollerskatingsrilanka@gmail.com

10t March 2023

Mr. Maxwell De Silva,

Secretary General,

National Olympic Committee of Sri Lanka,
“Olympic House”

100/9F,

Independence Avenue,

Colombo 07.

the annual membership fees of the International Roller Skating Federation
(V qud Skate) are to be paid, | kindly request that the annual contribution amount

N.R.S.A

 President Secretary Treasurer
~ Sumith Edirisinghe K.D.N.R. Perera Aruna Wasantha Lal
N i Senior D.I.G. (Retired) 77/8, R.T.S. Road, 77/8, R.T.S. Road,
83/9, Buthgamuwa Road, Mahabuthgamuwa, Mahabuthgamuwa,
Kalapaluwawa, Angoda. Angoda.

Rajagiriya. Sri Lanka. Sri Lanka.
Sri Lanka. .
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Fz43 PM ' Gmail - 2023 World Skate Affiliation fees and Annual Form

. L
l Gma“ Neel Perera <rollerskatingsrilanka@gmail.com>

3 World Skate Affiliation fees and Annual Form

ssages

d Skate Secretariat <secretariat@worldskate.org> Tue, Jan 31, 2023 at 9:07 PM
y-To: World Skate Secretariat <secretariat@worldskate.org>
RI LANKA PRES 2 <rollerskatingsrilanka@gmail.com>

ar All,
lease find below the information to proceed with the payment of the yearly affiliation fee for the year 2023.

unique membership fee of 1.000 USD will have to be paid to World Skate regardless of the number of disciplines
carried out. This fee will encompass both international and continental membership.

‘;Payments shall be made in USD to the following account:

S -~ | WORLD SKATE |

T —————

'l, Bank | UBS Lausanne e
f '4 -?_7 j Place Saint-Francois, 16, 1003 Lausanne, Switzerland 1;

0243-186105.61M ]
'CH580024324318610561M B :

| uBswCHZH80A

The reason for payment shall be marked: your country + NF23.
Please note that no bank charges shall be applied to World Skate.

You will also have to submit:

* 2023_worldskate_annual_form.pdf: the file with all the info about your Federation that shall be sent duly filled
out to secretariat@worldskate.org, administration@worldskate.org, and platform@worldskate.org. The file works
best with Acrobat Reader but can be filled out with any default software you have. You can download Acrobat
Reader at http://get.adobe.com/it/reader/

N * Any document of recognition of your NOC or relevant Sports Authority, if available.

g ) The above is vital for the work we are carrying out relating to the Olympics, the World Skate Games, the World Skate
Championships, World Skate Academy, and all the other projects World Skate is working on, so the submission of these
documents will be mandatory for all NFs.

We kindly remind those of you who have already sent the payment of their affiliation fee to send us the documents in
the attachment duly filled out anyway.

We are looking forward to receiving your reply including the file duly filled out and the proof of payment of the
affiliation fee by March 31st, 2023.

Should you need any clarification, the World Skate Secretariat is at your disposal.

Best regards,

Roberto Marotta
Secretary General

https://mail.google.com/mail/u/0/h/1190a3d86d6qc/?&dsqt=18th=1865862fe3d89966&ser=AlKcX54Q8sixB5i2e OgOt-URlortvqDQiwév=ptés=s 15
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NATIONAL ROLLER SCATION ASSOCIATION

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED31DECEMBER 2021

Year ended 31 December

2,021 2020
INCOME
Grant income 450,000.00 200,000.00
Event income 270,500.00 3,000.00
720,500.00 203,000.00

Less ses
Event expenditure 710,662.50 -
Membership fees 5,000.00 -
Depereciation 11,022.00 11,022.00
Audit Fees 9,500.00 9,500.00
Bank Charges - 500.00 375.00
C ovid 19 Paymenta ( for coaches) 10,000.00 135,000.00
Book Keepfng Charges 5,000.00 10,000.00
Auditor Genaral fees 4,356.00

756,040.50 165,897.00
(surplus/(deficit for the year) (35,540.50) 37,103.00

The accounting policies and notes to the accounts form an integral part of these Financial Statements.
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|

NATIONAL ROLLER SCATION ASSOCIATION
Balance sheet
As at 31st December 2021
Notes As at 315t December 2021 T
2021 KR 20|
Azsels
Non Current Assests
Propety, Plant, and EQupments 4 17,922.00 28,944
17,922.00 28,944,
—
Currents assets
Cash and Cash equlants 5 102,996.50 123,015
120,918.50 151,959.64
stal Assests —_—
| Eguity and Liablilties
| Bty
accumilated fund (72,081.50) (36,541.00)
ot Equity (72,081.50) (36,541.@
curreny fiabilities
Accrued expensus 6 24,000.00 19,500.00
| Ocher payerbles 7 169,000 169,000.00
Total Liabilities 193,000,00 188,500.00
Total Equtity and Liabilities 120,918.50 151,959.00

Secretary

National Rolle

ggned on behalf of the Association by the office beares
- whoare resposible for the preparation and presentation of these Financial Statements,

* Treasu

ating Assocl

L i ieleane)

rer

Iq

Hﬂ counting policies and notes to the accounts form an internel part of these financial statements.

1
1
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[ATIONAL ROLLER SCATION ASSOCIATION

LA |
ASH FLOW STATEMENT
Ls at 31st December 2021
Notes As at 31st December 2021
2021 KR 2020 KR
Poerating Activities
harplus / (Deficit) for the Year '(35540.5) 37,103.00
Seoreciation 11.022.00 11.022.00
jet Changes in Working Capital :
"acrease )/ (Decrease) in payables
| Net Cash Flow from Operating Activities - '{24518.50) 48,125.00
Purchase of PPE 3 ; - -
=t Cash Flow from Investment Activities
et increase / (Decrease) in Cash and Cash Equivalents -« '(20018.5) 58,124.95
T 2ot & Cash Equivalents as at Beginning of the Year - 123,014.50 64A'890.00
“z3h & Cash Equivalents as at End of the Year

i

102,996.50 123,890.00

e Aczcnunting Policies and notes to the accounts form an integral part of these Financial Statements.
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National roller skating association of Sri Lanka

Note to the financial statement
(All amount are showed in Sri Lanka rupees unless otherwise stated)

1 General accounting policies
The financial statement are prepared under the historical cost convention in accordance with
the Sri Lanka accounting standard for small and medium sized entities (SLFRS For smes)

1.2 principal activities and nature of operation
During the financial period under consideration principal activity of the federation was
operating as the official representative under Ministry of sports for promoting the report
ROLLER SKATING the registered office of the company is located at No .77/8, RTS Road
Mahabuthgamuwa Mulleriyawa New Town,

2 Contingent Liabilities
There were no material contingent liabilities outstanding as at the balance sheet date.

3 Events after reporting period
No enets have occurred since the balance sheet date which would require adjustments to or
disclose in the financial statements

4 Property plant and equipment’s
Depreciation is charged so as to allocate the cost of asséts less their residual values over their
estimated useful lives using the straight line method the following annual rates are used for the
depreciation. Plant and machinery 20%
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NATIONAL ROLLER SCATION ASSOCIATION |,

Note to the Financial Statements - As 3t 31 5t December

N
N
[

Accumulated Fund

+  Balance as at Bigining of the Year '(36541)
Exces /Shortage of income expenditure. '(35540.5)
Balance as at End of the year, '(72081.5)

(73644)

73103

'(36541)
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NATIONAL ROLLER SCATION ASSOCIATION
NOTE TO THE FINANCIAL STATEMENTS

1
Note 5

Note 6

Note 7

Cash & Cash Equivalents
Bank of Ceylon
Cash in Hnds

Accrved expensus
Audit fee
Book keeping charges

other payables
Nr. Neel Perera
Mr. Wijesinghe

24,000.00

69,000.00
100,000.00

169,000.00

As at 31st December  As at 31st Decem
2021 LKR 2020 LKR
102,980.54 121,336.5

15.96 1,678.4
102,996.50 123,014.9
19,000.00 9,500.C
5,000.00 10,000.(

19,500.(

69,000.!
100,000.!

169,000.
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Annexure 06 Management representation letter 2023

NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

“Olympic House”,100/9F, Independence Avenue, Colombo 07, Sri Lanka.
Tel: +94-11-268-4420 Fax: +94-11-268-4429 Email: natolcom@slt.lk Web: www.olympic.lk

22 April 2026

Managing Director,

Moore Consulting (Pvt) Ltd
“Havelock Central™,
No.104-4/1, Havelock Road,
Colombo 05

Sri Lanka.

Dear Sir/Madam,

Management Representation - Forensic Investigation for Financial Year 2023

This letter is provided in connection with the forensic investigation conducted by Moore Consulting (Pvt) Ltd
for the National Olympic Committee of Sri Lanka (the “Committee™) for the financial year 01 January 2023 to
31* December 2023. We hereby provide the following representations:

1. Availability of following Payment Vouchers and Supporting Documents

Activity Name Date Description Amount Executive Board/
(LKR) General Managers’
Response
9830.67 - The Pink 7/23/2023 Salary & Wages 2023 June 11,176.34 The list of missing
Volleyball- Gender Equ documents were given
9830.67 - The Pink 12/31/2023 Balance Payment for Pink 292,900.00 by the Forensic Audit
Volleyball- Gender Equ Vollyball Project team with only 1 day
9830.56 - Sport 4/5/2023 Salary & Wages 2023 April 15,940.03 to retrace documents.
Admi.Course Therefore, none of the
Biudnuwewa 23 supporting documents
9830.57 - OVEP 8/23/2023 Salary & Wages 2023 Aug 18,669.99 could be retraced
Sabaragama Uni 2023 during the FA team’s
98519 - Olympic 12/31/2023 Olympic Scholarship for Athelete | 1,490,032.00 | feview period.
Scholarship Peris 2024 2024 - Paris 2024 - SEP- DEC -
2023 (1150$*4*323.92)
Page 1 of 7
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98519 - Olympic 12/31/2023 Olympic Scholarship for Athelete | 1,295.680.00
Scholarship Peris 2024 2024 - Paris 2024 - SEP- DEC -

2023 (1000$*4*323.92)
98519 - Olympic 12/31/2023 Olympic Scholarship for Athelete | 1,.101,328.00
Scholarship Peris 2024 2024 - Paris 2024 - SEP- DEC -

2023 (850$%4*323.92)
98519 - Olympic 12/31/2023 Olympic Scholarship for Athelete | 647,840.00
Scholarship Peris 2024 2024 - Paris 2024 - SEP- DEC -

2023 (500$*4%323.92)
98519 - Olympic 12/31/2023 Olympic Scholarship for Athelete | 647.840.00
Scholarship Peris 2024 2024 - Paris 2024 - SEP- DEC -

2023 (500$%4*323.92)
98519 - Olympic 12/31/2023 Olympic Scholarship for Athelete | 1,295,680.00
Scholarship Peris 2024 2024 - Paris 2024 - SEP- DEC -

2023 (1000$*4%323.92)
9830.53 - strategic Planing | 1/24/2023 537599 - Refreshment - Strategic | 50,737.00
Development - Plan Metting held on 24th

January 2023
9830.53 - strategic Planing | 1/24/2023 Purchase Refreshment - for 5.850.00
Development Strategic Planing Metting held

23rd January 2023
9830.53 - strategic Planing | 2/23/2023 Salary & Wages 2023 February 4.341.97
Development
9830.53 - strategic Planing | 3/2/2023 Hotel Accommodation Charges - | 80,896.04
Development Pro. Bayle & Mr. Gobinath

Sivaraj - Visit Nuwara aliya
9830.53 - strategic Planing | 12/31/2023 Final Payment Amount for 474,040.00
Development Strategic Plan Develpoment
9830.54 - FUN RUN 2/16/2023 Fuel Charges - for the Period of 48,501.00
Programme 2023 02.02.2023 - 14.02.2023
9830.54 - FUN RUN 2/23/2023 Salary & Wages 2023 February 41,231.80
Programme 2023
9830.54 - FUN RUN 3/23/2023 FUN RUN OVER TIME 249,625.00
Programme 2023
98515 - 19th Asian 8/31/2023 Lapel use for 19th Asian games 212,800.00
Games, China 2022 2022 - 608No's * 350
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98515 - 19th Asian 8/31/2023 Lapel use for 19th Asian games 1,063,050.00
Games, China 2022 2022 - 2238 No's * 475
98515 - 19th Asian 10/31/2023 Salary & Wages 2023 Oct 40,752.00
Games, China 2022
98515 - 19th Asian 11/22/2023 Salary & Wages 2023 nOV 6.,962.31
Games, Ching 2022
98515 - 19th Asian 11/28/2023 74. Advance Settlement of 929,897.80
Games, China 2022 Charuni Dissanayake - 19th
Asian Games 2022
98515 - 19th Asian 12/21/2023 Salary & Wages 2023 Dec 5,093.48
Games, China 2022
98515 - 19th Asian 12/31/2023 Asian Game final fund 1,166,522.00
Games, China 2022
98515 - 19th Asian 12/31/2023 1,573,500.00
Games, China 2022
98515 - 19th Asian 12/31/2023 1,109,406.00
Games, China 2022
9830.26 - Athelete Forum | 12/11/2023 Refreshment Purchase for Staff 5.500.00
Working for Athelete
Commission Programme held on
11th Dec 2023
9830.26 - Athelete Forum 12/12/2023 Refreshment Purchase for Staff 5.300.00
Working for Athelete
Commission Programme held on
12th Dec 2023
9830.26 - Athelete Forum | 12/13/2023 Refreshment Purchase for Staff 5,500.00
Working for Athelete
Commission Programme held on
12th Dec 2023
9830.26 - Athelete Forum 12/14/2023 Refreshment Purchase for Staff 5,500.00
Working for Athelete
Commission Programme held on
14th Dec 2023
9830.26 - Athelete Forum | 12/19/2023 Purchase - Note Books with gold | 43,500.00
foiled NOC Logo - 50 No's -
Athelete Commission Work Shop
9830.26 - Athelete Forum | 12/19/2023 Auditorium Booking Charges - 45,000.00
19th & 20th December 2024 -
Athele Forum
9830.26 - Athelete Forum | 12/31/2023 Payment for Supporting Staff 64,500.00
Payment for Athelete Forum I\

Page 3 of 7
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[ 9830.26 - Athelete Forum 12/31/2023 Purchase - Stationers for Athelete | 13,700.00

Forum

9830.24 - Athlete365 10/31/2023 Drinking Water Charges 4 bottles | 1.288.00

Career+ Workshop

9830.26 - Athelete Forum | 12/31/2023 Local Travelling Charges - Period | 12,391.00
of 15.12.2023 - 31.12.2023

9830.59 - Sport 12/31/2023 Local Travelling Charges - Period | 17.301.00

Administrator Course of 15.12.2023 - 31.12.2023

2023

9830.61 - Adv. Sport 11/22/2023 Salary & Wages 2023 nOV 12,804.58

Man.Course 2023/2024

9830.61 - Adv. Sport

Man.Cou2023/2024

9830.61 - Adv. Sport 12/31/2023 Lecture fee & Supporting Staff 142,890.00

Man.Course 2023/2024 Payment - 9th Advance Sport
Management Course fee 2023

9830.61 - Adv. Sport 12/31/2023 Over time Payable for Mr. Tuwan | 13,621.60

Man.Course 2023/2024 - 9th ASMC 2023

9830.59 - Sport 12/31/2023 Lecture fee & Supporting Staff 244,725.00

Administrator Course Payment - 3rd Sport Adminitrator

2023 Course 2023

9830.59 - Sport 12/31/2023 Over time Payable for Mr. Tuwan | 12.658.10

Administrator Course - 3rd Sport Administrator Course

2023 2023

9830.59 - Sport 12/31/2023 Transfer to Ms. hiruni's 903.00

Administrator Course Telephone Charges for 3rd

2023 Administrator Cousre 2023

9830.59 - Sport 7/23/2023 Salary & Wages 2023 June 5,736.79

Administrator Course

2023

9830.59 - Sport 9/26/2023 Salary & Wages 2023 Sep 5,001.15

Administrator Course

2023

9830.59 - Sport 5/31/2023 Hiruni' s telephone bill exceess 1,193.53

Administrator Course value is cahrged to the course

2023

| Total value of the non-available payment vouchers 14,539,306.51
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2. Payment Vouchers relevant to Payments Done to Federations and Supporting Documents.

Federation Name Missing Voucher Amount (LKR) | Executive Board/ General

Managers’ Response

Modern Pentathlon Federation 200,000

The list of missing documents

Sri Lanka Golf Union 200.000

were given by the Forensic Audit

Sri Lankan Basketball Federation 200,000

team with only 1 day to retrace

Roller Skating Association of Sri 300,000
Lanka

documents. Therefore, none of the
supporting documents could be
retraced during the FA team’s

Total 900,000

review period.

3. Payment Vouchers relevant to Payments Done to Olympic Scholarship Programme and Supporting

Documents.
Description Amount (Rs) Executive Board/ General Managers’
Response
Olympic Scholarship — Paris 2024 (USD 1,490,032.00 The list of missing documents were
1,150 x 4 months x 323.92) given by the Forensic Audit team with
Olympic Scholarship — Paris 2024 (USD 1,295,680.00 only 1 day to retrace documents.
1,000 % 4 months x 323.92) Therefore, none of the supporting
Olympic Scholarship — Paris 2024 (USD 1,101,328.00 documents could be retraced during the
850 x 4 months x 323.92) FA team’s |
Olympic Scholarship — Paris 2024 (USD 647,840.00
500 x 4 months x 323.92)
Olympic Scholarship — Paris 2024 (USD 647,840.00
500 x 4 months * 323.92)
Olympic Scholarship — Paris 2024 (USD 1,295,680.00
1,000 % 4 months x 323.92)
Total 6,478,400.00
PageSof7
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4. Responses from Responsible Parties

Following are the responses from the Management for the explanations provided by the responsible parties.

Responsible Party

Executive Board/ General Manager comments regarding the responses

Mr. Suresh Subramaniam
(President)

His detailed response is acknowledged and explanations provided are accepted.

Mr. Maxwell de Silva
(Secretary General)

No response received.

Mr. Gamini Jayasinghe No response received.

(Treasurer)

Mr. Gayani Senevirathne No response received.
(Accountant)

Mr. Yuresh Madhuranga No response received.
(Assistant Accountant)

5. Availability of Other Key Documents and Information

Document

Availability

Organizational Chart

Available and submitted

Financial policies and procedures

Not available.

Donor Conditions

No formal conditions; whatever transaction by the
I0C and OCA had to be accounted for to obtain next
year’s funding.

Approved budget

Document without a signature on the physical copy
was available and submitted.

Meeting minutes, board resolutions

Available and submitted

Confirmation of remittances received from the 10C
and OCA for the year 2023

Provided directly by 10C and OCA

6. Bank Accounts Information

We conlirm the banking details applicable during 2023 as follows:

e Number of bank accounts maintained

Name of the Bank Bank Account Number
Commercial Bank of Ceylon PLC - S/ A 2030015723
Commercial Bank of Ceylon PLC - C/A 1030006065

Nations Trust Bank - C/A 11100011986

Peoples Bank - C/A

167-1-001-8-0002036

Peoples Bank - S/A

167-2-001-6-0002036

People’s Bank — Crysbro C/A

167-1003-6-0002036

Peoples Bank - RFC A/C

167-4-021-3-0004580

PB -Townhall - Magazine C /A

167-1-002-7-0002036
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7. Executive Committee Composition - Year 2023

M EL SY S L o (G0 1) e

[ S
W= D

Mr. Suresh Subramaniam - President

Mr. Maxwell de Silva - Secretary General

Wing. Commander (Rtd) Chandana Liyanage - Asst. Secretary
Mr. Joseph Kenny - Vice President

Mr. Suranjith Premadasa - Vice President

Mr. Kanchana Jayaratne- Vice President

Ms. Niloo Jayathilake - Vice President

Mr. Gamini Jayasinghe - Treasurer

Mr. Shirantha Peiris - Asst. Treasurer

. Mr. Rifdy Fahmy - Committee Member

. Mr. Ruwan Alahakoon - Committee Member

. Mr. Sarath Hewawitharana - Committee Member

. Mr. Niluka Karunaratne - Chairman, Athletes' Commission

8. Cheque Signing Authority - Year 2023

¢ Required signing combinations: Joint signatories (President OR Secretary General and Treasurer)

Name Designation of the authorized signatories
Suresh Subramaniam President
Gamini Jayasinghe Treasurer
Maxwell de Silva Secretary General
Thank you.

Lo ri

Lal Wickrematunge,
General Manager,
National Olympic Commiittee of Sri Lanka.
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Annexure 07 - Evidence of Dispatch or acceptance of the response letter from NOCL by the responsible parties
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Annexure 07 - Evidence of Dispatch or acceptance of the response letter from NOCL by the responsible parties 


FROM:
National Olympic Committee of Sri Lanka,
Olympic House,
100/9F,
Independence Avenue,

Colombo 07

TO:
WITHIN COLOMBO

1. Mr. Maxwell de Silva,
No. 11,
Sri Pannananda Mawatha,
Colombo 15.

OUT OF COLOMBO:
1. Mr. Gamini Jayasinghe,
474/4, Mahanama Drive,

Kotte Road, Pitakotte, S QO

e &
{«3\

2. Ms. Gayani Senevirathne, %
06, Lakshmi, )
Katugasthara, P ;"
Gampaha.
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

“Olympic House”,100/9F, Independence Avenue, Colombo 07, Sri Lanka.
Tel: +94-11-268-4420 Fax: +94-11-268-4429 Email: natolcom@slt.lk Web: www.olympic.lk

BY REGISTERED POST
09™ April 2026
Mr. Gamini Jayasinghe,
474/4, Mahanama Drive,
Kotte Road,
Pitakotte.
Dear Mr. Jayasinghe,

Request for Final Clarifications and Written Submissions — Forensic Audit for the Financial Year
2023

We wish to inform you that the Executive Board of the National Olympic Committee of Sri Lanka
(NOCSL) is currently undertaking a systemic review of the preliminary findings presented by the
independent audit firm engaged to conduct a comprehensive forensic investigation into the financial
and administrative operations of NOCSL for the period 1 January 2015 to 31 December 2024.

The auditors have now completed their detailed examination of the financial year 2023 and have
submitted the final draft of their report for this period (copy attached).

The purpose of this communication is to request any additional comments, clarifications or written
submissions you may wish to provide in your capacity as the ‘Treasurer of the Executive Board’ for the
year 2023, in relation to the attached final draft forensic audit report for 2023.

You are kindly requested to submit your response within two weeks from the date of receipt of this
letter. In the event we do not receive a response within the stipulated period, it will be presumed that
you have no further comments or clarifications to offer.

Thank you.

Yours faithfully,

St
ANC L

Prithiviraj Perera \\ O/ /
Treasurer g
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

“Olympic House”,100/9F, Independence Avenue, Colombo 07, Sri Lanka.
Tel: +94-11-268-4420 Fax: +94-11-268-4429 Email: natolcom@slt..k Web: www.olympic.lk

BY REGISTERED POST
09" April 2026
Ms. Gayani Senevirathne,
06, Lakshmi,
Katugasthara,
Gampabha.

Dear Ms. Senevirathne,

Request for Final Clarifications and Written Submissions — Forensic Audit for the Financial Year
2023

We wish to inform you that the Executive Board of the National Olympic Committee of Sri Lanka
(NOCSL) is currently undertaking a systemic review of the preliminary findings presented by the
independent audit firm engaged to conduct a comprehensive forensic investigation into the financial
and administrative operations of NOCSL for the period 1 January 2015 to 31 December 2024.

The auditors have now completed their detailed examination of the financial year 2023 and have
submitted the final draft of their report for this period (copy attached).

The purpose of this communication is to request any additional comments, clarifications or written

submissions you may wish to provide in your capacity as the ‘Accountant’ for the year 2023, in relation
to the attached final draft forensic audit report for 2023.

You are kindly requested to submit your response within two weeks from the date of receipt of this
letter. In the event we do not receive a response within the stipulated period, it will be presumed that
you have no further comments or clarifications to offer.
Thank you.
Yours faithfully,

\, \[/Qfl,;- @Q‘ﬁm

Prithiviraj Perera
Treasurer
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

“Olympic House”,100/9F, Independence Avenue, Colombo 07, Sri Lanka.
Tel: +94-11-268-4420 Fax: +94-11-268-4429 Email: natolcom@slt.lk Web: www.olympic.lk

BY REGISTERED POST
09™ April 2026
Mr. Maxwell de Silva,
No. 11,
Sri Pannananda Mawatha,
Colombo 15.
Dear Mr. de Silva,

Request for Final Clarifications and Written Submissions — Forensic Audit for the Financial Year
2023

We wish to inform you that the Executive Board of the National Olympic Committee of Sri Lanka
(NOCSL) is currently undertaking a systemic review of the preliminary findings presented by the
independent audit firm engaged to conduct a comprehensive forensic investigation into the financial
and administrative operations of NOCSL for the period 1 January 2015 to 31 December 2024.

The auditors have now completed their detailed examination of the financial year 2023 and have
submitted the final draft of their report for this period (copy attached).

The purpose of this communication is to request any additional comments, clarifications or written
submissions you may wish to provide in your capacity as the ‘Secretary General of the Executive Board’
for the year 2023, responsible for certifying copies of entries in books as specified in the Constitution
of the National Olympic Committee of Sri Lanka, in relation to the attached final draft forensic audit
report for 2023.

You are kindly requested to submit your response within two weeks from the date of receipt of this
letter. In the event we do not receive a response within the stipulated period, it will be presumed that

you have no further comments or clarifications to offer.

Thank you.

Yours faithfully, GamPIC
f " ) :" Xl | m
e Uity PR et 1)
Z (\}\‘ / /
*

Prithiviraj Perera
Treasurer
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

“Olympic House”,100/9F, Independence Avenue, Colombo 07, Sri Lanka.
Tel: +94-11-268-4420 Fax: +94-11-268-4429 Email: natolcom@slt.lk Web: www.olympic.lk

BY HAND
09" April 2026
Mr. Surendran Subramaniam,
18/185, M. E. D. Dabare Mawatha,
Narahenpita.

Dear Mr. Subramaniam,

Request for Final Clarifications and Written Submissions — Forensic Audit for the Financial Year
2023

We wish to inform you that the Executive Board of the National Olympic Committee of Sri Lanka
(NOCSL) is currently undertaking a systemic review of the preliminary findings presented by the
independent audit firm engaged to conduct a comprehensive forensic investigation into the financial
and administrative operations of NOCSL for the period 1 January 2015 to 31 December 2024.

The auditors have now completed their detailed examination of the financial year 2023 and have
submitted the final draft of their report for this period (copy attached).

The purpose of this communication is to request any additional comments, clarifications or written
submissions you may wish to provide in your capacity as the ‘President of the Executive Board’ for the
year 2023, in relation to the attached final draft forensic audit report for 2023.

You are kindly requested to submit your response within two weeks from the date of receipt of this
letter. In the event we do not receive a response within the stipulated period, it will be presumed that

you have no further comments or clarifications to offer.

Thank you.

Yours faithfully,

@J«Q/\ @ewra |
Pr:;‘vllr:? Perera ' - \
i 3 g‘ &K (‘Y / (% )/L

bes\ef”
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA

“Olympic House”,100/9F, Independence Avenue, Colombo 07, Sri Lanka.
Tel: +94-11-268-4420 Fax: +94-11-268-4429 Email: natolcom@slt.lk Web: www.olympic.lk

BY HAND
09™ April 2026
Mr. Yuresh Madhuranga,
28/4, Thalawewatte,
Welikala,
Pokunuwita.

Dear Mr. Madhuranga,

Request for Final Clarifications and Written Submissions — Forensic Audit for the Financial Year
2023

We wish to inform you that the Executive Board of the National Olympic Committee of Sri Lanka
(NOCSL) is currently undertaking a systemic review of the preliminary findings presented by the
independent audit firm engaged to conduct a comprehensive forensic investigation into the financial
and administrative operations of NOCSL for the period 1 January 2015 to 31 December 2024.

The auditors have now completed their detailed examination of the financial year 2023 and have
submitted the final draft of their report for this period (copy attached).

The purpose of this communication is to request any additional comments, clarifications or written
submissions you may wish to provide in your capacity as the ‘Assistant Accountant’ for the year 2023,
in relation to the attached final draft forensic audit report for 2023.

You are kindly requested to submit your response within two weeks from the date of receipt of this
letter. In the event we do not receive a response within the stipulated period, it will be presumed that
you have no further comments or clarifications to offer.

Thank you.
Yours faithfully,

@‘J—?«l @feﬂn

Prithiviraj Perera
Treasurer

Page | 81



Annexure 08

Documentation Gaps — Forensic Investigation FY 2023

National Olympic Committee of Sri Lanka (NOCSL)

The table below sets out the documentation gaps identified during the forensic investigation conducted by Moore
Consulting (Pvt) Ltd for the financial year 2023. A " X" under the Moore Investigation column denotes that the document
was not available or could not be traced at the time of our investigation. A "—" under the Auditor General's Report column
indicates that the gap was not reported as a scope limitation in the Auditor General's Reportissued on 18" February 2025.

Moore Auditor
Investigation General's Report

Documentation Gap

Procurement Guidelines

1 Not made available a procurement guideline for the year X —
2023

Complete List of Activity Expenses for 2023

2 Not provided; investigation limited to GL information X —
only — completeness of funds could not be confirmed.

Budgets for 2023

3 No approved budget was made available to us during X
the review.

Payment Vouchers — Missing from files

4 (multiple transactions) X -

Significant deficiencies in supporting documents
limiting verification of transactions totalling LKR

14,539,306.51 (7.35% of total fund utilization).

Donor Policies, financial Policies and Guidelines

Not made available approved policies or
5 guidelines, review is limited to GL records and X —
available supporting documents only

Legend:

X Document not available / not provided at the time of investigation
— Not reported as a scope limitation in the Auditor General's Report

Moore Consulting (Pvt) Ltd | Forensic Investigation — NOCSL FY 2023 | Prepared 2025-2026
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Annexure 9 Interview with Mr. Yuresh Maduranga
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