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24th April 2026 
 
The Council Members, 
National Olympic Committee of Sri Lanka, 
‘’Olympic House’’, 100/9F, 
Independence Avenue,  
Colombo 07, 
Sri Lanka.  

Dear Sirs / Mesdames, 

FORENSIC INVESTIGATION - NATIONAL OLYMPIC COMMITTEE OF SRI LANKA -2022 

In accordance with the “Letter of Engagement” (“LOE”) dated 29th May 2025 signed by National Olympic Committee of Sri Lanka and Moore Consulting (Pvt) Ltd, we have conducted 
a forensic investigation aimed at identifying notable irregularities and procedural lapses with respective amounts, and determining the responsible parties within the National 
Olympic Committee of Sri Lanka. 

The Management of National Olympic Committee of Sri Lanka has requested an investigation into the funds received from the International Olympic Committee and the Olympic 
Council of Asia, and their subsequent utilization during the period from 2015 to 2024. This investigation was undertaken to ensure transparency and accountability in the 
management of funds received by the National Olympic Committee. Further, the independent forensic investigation aimed to examine utilization of funds, identify any irregularities, 
and provide recommendations to strengthen financial governance. However, as the audit relates to the financial year 2022, which is a past period, providing recommendations at 
this stage would not be meaningful. Accordingly, this report presents our observations relating to the financial year 2022, while the subsequent years will be addressed in separate 
reports.   

Please do contact Tishan Subasinghe on Mobile No. +94-773-351905 or Nishani Perera on Mobile No. +94-773-571893 in case if you require any further clarification or information 

in this regard.  

Yours Sincerely, 

 
 
 
 
 
Managing Director 
Moore Consulting (Pvt) Ltd 
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INSPECTION TEAM 
 

 

Name Designation Signatures 

 

Mr. Tishan Subasinghe  

 

Lead Consultant 

 

 

 

 

Ms. Nishani Perera  

 

Support Consultant  

 

 

 

 

Mr. Sugeesha Chandraweera 

 

Assistant Manager - Corporate Finance 

 

 

 

 

Ms. Prabhani Nimansa 

 

Executive – Corporate Finance 

 

 

 

 

Ms. Rashni Dasanayake 

 

Associate - Audit & Assurance 
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REPORTING SCHEDULE   
 

 
 

 

 

 

 

 

 

 

 

 
 

Task Period of completion 

LOE signed by Moore Consulting (Pvt) Ltd 29th May 2025 

LOE signed by National Olympic Committee of Sri Lanka 05th June 2025 

Sent the Initial Document Requisition for 2022 24th January 2026 

Document Collection 26th January 2026  

Conducting field works 27th January 2026 - 25th February 2026 

Analysis of the information and identified the observations 26th February 2026 - 15th March 2026 

Preparation and Review of the Draft report 16th March 2026 – 26th March 2026 

Issue of Draft report 03rd April 2026 

The report was opened for the management’s comments, provision of information relating to 

the findings, evaluations and obtaining respective explanations from the respective officers 

responsible   

04th April 2026 -22nd April 2026   

Final Report Released to the Management    24th April 2026   
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SCOPE OF WORK  
 

The following scope has been covered from our Investigation as agreed with the National Olympic Committee of Sri Lanka: 

 

Financial Year - 2022 

 

❖ Verified the accuracy and completeness of all funds received from the IOC and OCA over the period from 01st January 2022 to 31st December 2022, tracing receipts 

against bank statements, official communications, and grant agreements. We obtained fund transfer details independently from IOC and OCA as an additional procedure 

to ensure that all fund transfers have been accounted properly in the ledgers of NOCSL.         
  

❖ Investigated and audited the expenditure of these funds to ensure alignment with intended purposes and adherence to NOCSL and donor policies, assessing the 

authenticity, approval process, and supporting documentation of expenses. 
        

❖ Highlight any discrepancies, irregularities, or instances of non-compliance in the financial management processes. 

 

❖ Provide actionable recommendations to enhance financial governance and controls.          

           

 

 
          

 

Please refer Annexure 01 for the detailed scope as per Letter of Engagement. 

 

 

 

 



 

 

 Page | 7  
 

ABBREVIATION 
 

The abbreviations provided in this glossary do not aim to encompass all abbreviations used within this document. Rather, they serve as a condensed reference guide for 

convenience. Certain abbreviations used throughout this document may be widely recognized and do not necessitate elaboration. Furthermore, some abbreviations are 

elucidated within the main body of the text for clarity. 

  

Abbreviation Definition 

IOC International Olympic Committee 

LKR Sri Lankan Rupees 

NOCSL National Olympic Committee of Sri Lanka 

N/A Not Available 

OCA Olympic Council of Asia 

TT Telegraphic Transfer 

USD United states Doller 
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EXECUTIVE SUMMARY 
 

The National Olympic Committee of Sri Lanka (NOCSL) commissioned a forensic investigation to ensure transparency and accountability in the management of funds received 

from the International Olympic Committee (IOC) and the Olympic Council of Asia (OCA) for the period from January 1, 2015, to December 31, 2024. As the 04th phase of the 

investigation, we were supposed to finalize the investigation relating to the years of 2021 and 2022. This report presents the observations relating to the financial year 2022 

and there is a separate report to cover the observations relating to the financial year 2021. 

Prompted by concerns over potential financial irregularities and inadequate transparency in fund recording, allocation, and disbursement, the investigation aimed to verify 

proper fund utilization, detect fraud or non-compliance (if any), evaluate internal financial controls, and propose actionable recommendations to enhance governance and 

mitigate risks. 

The investigation adopted following methodology to achieve its objectives: 

• Receipt Verification: Cross-referenced International Olympic Committee (IOC) and Olympic Council of Asia (OCA) fund receipts against bank statements, official 

communications, grant agreements, accounting records and independent confirmations to confirm accuracy and completeness. 

• Expenditure Review: Analyzed expenditure records to ensure alignment with donor purposes and NOCSL policies, verifying authenticity, approval processes, and 

supporting documentation, while identifying unapproved or ineligible expenses. 

• Anomaly Identification: Scrutinized financial records for irregularities, misstatements, or non-compliance with donor conditions and internal controls, with in-depth 

investigation of flagged transactions. 

• Analysis and Evaluation: Consolidated findings from data reviews and interviews to evaluate internal controls, financial governance, and accountability, assessing the 

impact of identified issues.  

 

In 2022, the National Olympic Committee of Sri Lanka managed a diverse portfolio of Olympic – related programs and Development initiatives, with total receipts amounting 

to LKR 118,770,718.05 (USD 338,225.00). These funds included LKR 72,340,349.85 (USD 210,298.00) received from the International Olympic Committee and LKR 46,430,368.20 

(USD 127,927.00) from Olympic Council of Asia, for various project expenditures. To substantiate the above figures, independent third-party confirmations were obtained from 

the International Olympic Committee (IOC) and the Olympic Council of Asia (OCA) in respect of funds remitted to NOCSL. The total funds confirmed by the IOC & OCA are 

consistent with the amounts reported in the audited financial statements. 
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However, a discrepancy was identified in relation to funds received from the IOC. The IOC has confirmed total remittance amounting to USD 247,572.14, whereas the general     

ledger reflects receipts of USD 210,298.00 resulting in a variance of USD 37,274.14. Based on representations obtained from the IOC, this variance is attributable to payments 

made directly to third parties by IOC. Please refer final annexure 8 for IOC confirmation. 

As per the audited financial statements as of 31st December 2022 and the general ledger accounts for the year 2022, the total expenses for the financial year 2022 from the 

funds received from IOC and OCA in 2022 is amounted to LKR 103,433,141.84 represents total of 352 payment vouchers. 

Please refer Annexure 02 for the List of receipts and List of expenses for the Financial Year 2022. 

As the first step of the 2022 investigation, we reviewed the disbursement of the remaining funds received from the IOC and OCA during the 2015 to 2021 financial years. 

Accordingly, the reconciliation of the total fund disbursements made in 2022 from the IOC and OCA funds is presented below. 

Summary of Funds Received & Disbursed  Amounts (LKR) 
 

Amounts (LKR) 

 Total Funds Received in 2015            53,264,583.56     

Total Funds Disbursed in 2015          (49,724,154.34)    

C/F funds  to 2016               3,540,429.22     

      

2015 funds Disbursed in 2016            (2,552,231.49)   

C/F 2015  funds  to 2017                  988,197.73     

2015 funds Disbursed in 2017 (50,080.89)   

C/F funds to 2018 938,116.84   

C/F funds to 2019 938,116.84   

C/F funds to 2020 938,116.84   

C/F funds to 2021 938,116.84   

C/F funds to 2022 938,116.84   

    

 Total Funds Received in 2016            62,546,651.11  
 

  

Total Funds Disbursed in 2016          (48,791,890.87) 
 

  

C/F funds to 2017            13,754,760.24  
 

  

  
  

  

2016 funds Disbursed in 2017 (9,654,920.27)   

C/F 2016 funds to 2018 4,099,839.97 
 

  

C/F 2016 funds to 2019 4,099,839.97   
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C/F 2016 funds to 2020 4,099,839.97 
 

  

C/F 2016 funds to 2021 4,099,839.97   

C/F 2016 funds to 2022 4,099,839.97   

    

Total Funds Received in 2017            54,650,927.53  
 

  

Total Funds Disbursed in 2017          (28,505,556.56) 
  

C/F 2017 funds to 2018 26,145,370.97            
 

  

2017 funds Disbursed in 2018 (4,571,688.61)   

C/F 2017 funds to 2019 21,573,682.36   

C/F 2017 funds to 2020 21,573,682.36   

C/F 2017 funds to 2021 21,573,682.36   

C/F 2017 funds to 2022 21,573,682.36   

    

Total funds received in 2018 64,002,010.94   

Total funds disbursed in 2018 (50,668,835.01)   

C/F 2018 funds to 2019 13,333,175.93    

    

2018 funds disbursed in 2019 (2,079,851.50)   

C/F 2018 funds to 2020 11,253,324.43   

C/F 2018 funds to 2021 11,253,324.43   

C/F 2018 funds to 2022 11,253,324.43   

    

Total funds received in 2019 67,817,591.60   

Total funds disbursed in 2019 (46,088,620.46)   

C/F  funds to 2020 21,728,971.14   

    

2019 funds Disbursed in 2020 (1,392,864.88)   

C/F 2019 funds to 2020 20,336,106.26   

C/F 2019 funds to 2021 20,336,106.26   

C/F 2019 funds to 2022 20,336,106.26   
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Accordingly, we have checked a total of 352 payment vouchers during the 2022 financial year, comprising 66 Payment voucher from 2021 and 286 vouchers from 2022 funds, 

amounting to a total value of LKR 103,433.141.84. To substantiate the above figures, independent third-party confirmations were obtained from the International Olympic 

Committee (IOC) and the Olympic Council of Asia (OCA) in respect of funds remitted to NOCSL. The total funds confirmed by the IOC & OCA are consistent with the amounts 

reported in the audited financial statements. 

Total funds received in 2020 84,377,900.83   

Total funds disbursed in 2020 (53,051,218.42)   

C/F  funds to 2021 31,326,682.41   

    

2020 funds disbursed in 2021  (970,965.24)   

C/F 2020 funds to 2021 30,355,717.17   

C/F 2020 funds to 2022 30,355,717.17   

    

Total funds received in 2021  66,991,817.00   

Total funds disbursed in 2021  (53,960,943.00)   

C/F funds to 2022                13,030,874.00   

    

2021 funds disbursed in 2022 (3,167,169.82) A  3,167,169.82 

C/F  2021 funds to 2023                 9,863,704.18   

    

    

Total funds received in 2022 118,770,718.05   

Total funds disbursed in 2022  (100,265,972.02) B 100,265,972.02 

C/F 2022 funds to 2023 18,504,746.03   

    

Total Amount Disbursed in 2022  A +  B 103,433,141.84 

    

No of payment vouchers Checked – 2021   66 

No of payment vouchers Checked – 2022 
  

286 
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     Summary of our key observations for the period from 01st January 2022 to 31st December 2022 are as follows,  

 No Notable Irregularity / Procedural Laps Quantification (LKR) Responsible Parties 

01 Inadequate documentation and monitoring of funds released for international championship  1,000,000.00 Please refer below table 

for responsible parties 

 
02 Absence of Payment Vouchers in Documentation 1,200,501.17 

03 Absence of Voucher Numbers in Payment Records                        3,077,453.12   
 

04 Non-Adherence to Competitive Quotation Practices for Expenses                        1,174,263.41 
 

05 Gift Expenditure of  Captain Husain Al-Musallam, Director General of the Olympic Council of Asia                          561,788.00 
 

 

Responsible Party 
 

Responsible Party Designation / 
Position 

Basis of Responsibility Relevant Findings 

Mr. Suresh Subramaniam President Institutional and oversight responsibility 

under Article 17.1 of the 2018 

Constitution, as the Head of the 

Committee and Executive Board, the 

legal representative of the COMMITTEE, 

who is required to authorize and co-sign 

any financial transaction together with 

the Treasurer. His responsibility is of an 

institutional and oversight nature only. 

His responsibility spans to all the findings as the Head of the Committee 
and Executive Board, who is required to authorize and co-sign financial 
transactions, and to ensure the observance of the Constitution as per 
Article 17.1 of the 2018 Constitution. 

Mr. Maxwell de Silva   Hon. Secretary 
General 

Institutional responsibility under Article 

17.3 of the 2018 Constitution for the 

smooth functioning of the 

COMMITTEE's office, issuing notices and 

agenda for all meetings, recording 

Finding 01-Inadequate documentation and monitoring of funds released for 
international championship. 
Finding 04- Non-Adherence to Competitive Quotation Practices for 
Expenses 
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proceedings, and signing on behalf of 

the COMMITTEE. Additionally identified 

as a signatory on payment vouchers in 

several findings. Accountability arises 

on both documentary grounds only.  

 

Mr. Gamini Jayasinghe  Treasurer Institutional responsibility under Article 

17.5 of the 2018 Constitution for 

maintaining a cash book, ledger, petty 

cash book and bank statements; 

receiving all dues and funds; depositing 

funds in the Committee's bank account; 

and co-signing financial transactions 

together with the President or Secretary 

General. Further, under Article 20.2, the 

finances of the COMMITTEE are in the 

custody of and the responsibility of the 

Treasurer, and disbursements shall be 

only as directed by the President, 

Executive Board or General Assembly. 

Finding 01-Inadequate documentation and monitoring of funds released for 
international championship. 
 
Finding 02-Absence of Payment Vouchers in Documentation amounting LKR 
1,200,501.17 
 
Finding 03- Absence of Voucher Numbers in Payment Records 
 
Finding 04- Non-Adherence to Competitive Quotation Practices for 
Expenses 
 
Finding 05-Gift Expenditure — Captain Husain Al-Musallam, Director 
General of the Olympic Council of Asia 
 
 

Ms. D.T.A Gayani Rumeshika 
Senevirathna  

Accountant Identified as Checker across multiple 

payment vouchers and inclusion reflects 

procedural involvement in the checking 

and preparation stages only. 

Finding 01-Inadequate documentation and monitoring of funds released for 
international championship. 
 
Finding 03- Absence of Voucher Numbers in Payment Records 
 
Finding 04- Non-Adherence to Competitive Quotation Practices for 
Expenses 
 
Finding 05-Gift Expenditure — Captain Husain Al-Musallam, Director 
General of the Olympic Council of Asia 
 
 

Mr. Yuresh Maduranga  Assistant 
Accountant 

Identified as Preparer across multiple 

payment vouchers. Inclusion reflects 

Finding 01-Inadequate documentation and monitoring of funds released for 
international championship. 
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procedural role in the preparation of 

payment documentation only. 

 
Finding 03- Absence of Voucher Numbers in Payment Records 
 
Finding 04- Non-Adherence to Competitive Quotation Practices for 
Expenses 
 
Finding 05-Gift Expenditure — Captain Husain Al-Musallam, Director 
General of the Olympic Council of Asia 
 

 

Note: Basis of Identification of Responsible Parties 

The responsible parties identified in the above summary table have been determined on two grounds. Institutional responsibility arising from the constitutional roles held by 

the relevant office bearers of the NOCSL, and signatory-based responsibility arising from the documentary involvement of individuals whose signatures appear on the 

respective payment vouchers. 

Institutional responsibility has been attributed to the relevant office bearers solely on the basis of the constitutional obligations attached to their respective roles under the 

NOCSL Constitution (2018). Signatory-based responsibility has been attributed to individuals whose signatures appear on the respective payment vouchers in the capacities 

of Preparer, Checker, Certifier, and Authorizing/Approving Officer.  

 

 As requested by us, the explanations were requested from the constitutionally liable parties by the Executive Board  of  NOCSL  with  a  two  weeks  response  period.          

Accordingly, the responses have been received only from Mr. Suresh Subramaniam & Mr. Maxwell De Silva. The response from Mr. Gamini Jayasinghe & Ms. Gayani 

Senevirathna had not been received to the NOCSL. Responses received are mentioned in annexure 7. Further, we conducted interviews with Mr.Yuresh  Maduranga  to confirm 

their respective roles during the relevant period. Please refer   annexure 10. 
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01. Inadequate documentation and monitoring of funds released for international championship. 

On 14th  October 2022, the Wrestling Federation submitted a request to the Olympic Committee seeking a grant allocation, six (06) days prior to the scheduled commencement 

of the Under-23 World Wrestling Championship held in Spain. The grant amounting to LKR 1,000,000.00 was subsequently disbursed to the Federation three (03) days before 

the championship. 

It was observed that the Olympic Committee failed to obtain original bills or source documents to substantiate the expenses purportedly incurred by the Federation in 

connection with the championship. In the absence of such supporting documentation, the Committee's ability to verify the legitimacy, completeness, or accuracy of the claimed 

expenditure is materially limited. 

The only document made available for examination in this regard was an estimated bill submitted by the Federation, amounting to Euros 6,840, equivalent to LKR 2,489,760, 

which the Federation represented as pertaining to accommodation fees. It is noted that this document constitutes an estimate rather than a confirmed invoice or receipt, and 

therefore does not provide sufficient evidentiary basis to confirm that the said expenses were actually incurred. The Committee's acceptance of an estimated bill in lieu of 

verified source documents, and the absence of any further documentary evidence to support the expenditure, raises concerns regarding the adequacy of the financial controls 

and due diligence exercised in administering the grant.        

Further Records indicate that a total of ten (10) athletes and one (01) team leader participated in the championship on behalf of the Federation. However, it was observed that 

three (03) athletes suddenly escaped during the course of the championship.  We have identified the following parties as being involved in the payment voucher approval 

process. 

Activity Date Description Amount Prepared by Checked by Certified by Authorized by 

98517 · Sport 
federations 
payments 
 

14/10/2022 
 

Release - Financial Assistance for Wrestling Team 
attend Under 23 World Championship held in Spain 
 

1,000,000.00  
 

Mr.Yuresh 
Maduranga – 
Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr.Maxwell De 
Silva- Hon. 
Secretory 

  

Please refer pages no 22 - 23 for the detailed observation. 
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02. Absence of Payment Vouchers in Documentation. 

During the document review, it was noted that certain payment vouchers were not available in the files provided. Specifically, for several transactions no corresponding 
payment vouchers could be to substantiate the entries recorded in the ledger or to facilitate reconciliation with the related bank entries. 

The summary of documents not available, expressed as a percentage of the total fund utilization, is presented below: 

Total funds utilization as per GL records   

   

From the funds Utilized in 2021 from IOC and OCA 3,167,169.82  

From the funds Utilized in 2022 from IOC and OCA 100,265,972.02  

Total utilization  103,433,141.84 

Total value not verifiable due to non-availability of supporting documents  1,200,501.17 

Total value not verifiable due to non-availability of supporting documents, expressed as a percentage of the total fund utilization.  1.16% 

 

It should be noted that this percentage has been calculated based on the total fund utilization value recorded in the General Ledger (GL). We were unable to calculate the 
percentage based on the number of payment vouchers because a complete list of vouchers was not provided. 

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises concerns 
regarding the completeness of financial records and may indicate weaknesses in the internal control process related to financial documentation and record keeping. 

During our review of the accounting records, it was noted that while certain transactions were posted to general ledger (G/L), the corresponding entries did not include adequate 
description or stated purpose. Failure to include clear descriptions in G/L postings can lead to misinterpretation of transactions, potential misclassification, and increased risk of 
error or misstatement in financial reporting.   

Further, we observed following discrepancies related to the payment vouchers, 

• Payment voucher numbers had not been printed on the vouchers but were manually written.  

• We observed  certain instances where the payment voucher numbers have not been printed.  

• We observed instances where the sequential order of the payment vouchers was found to be missing between payment vouchers. 

Please refer page no 23 -24 for the detailed observation. 
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03. Absence of Voucher Numbers in Payment Records 

Our investigation identified multiple payment records processed without voucher numbers, indicating a significant deficiency in the (NOCSL) financial record-keeping practices. 

The absence of sequential voucher numbers is a significant concern, as it increases the risk of manipulation and suspicious activities. Without proper sequencing, vouchers can 

be easily altered, omitted, or duplicated, making it difficult to ensure the completeness and accuracy of financial records. The affected transactions spanning two activities 

funded by the NOCSL. In 2022, there were 2 transactions amounting to LKR 3,077,453.12  for which the corresponding payment voucher numbers were not available. We have 

identified following individuals have involved in the voucher approval process. 

Project Name Payment Voucher 
Date 

Description Amount (LKR) Prepared by Checked by Certified by Authorizad by 

98521.I · Team 

S/Grant - Basketball 
2022 
 

18/12/2022 
 

Release - Balance 
50% payment for 
team support Grant - 
Basket Ball Women 
Team for 
preparation  
 

         3,060,703.12  
 

Mr.Yuresh 
Maduranga – 
Assistant 
Accountant 

Ms.D.T.A Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr.Maxwell De 
Silva- Hon. Secretory 

98520 · Athletes 

Development Grant 
2022 
 

03/11/2022 
 

Refreshment -  OCA 
Development 
Programme for 
Coaches & Referees 
''Stage2 '' 
 

16,750.00 
 

Mr.Yuresh 
Maduranga – 
Assistant 
Accountant 

Ms.D.T.A Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr.Maxwell De 
Silva- Hon. Secretory 

 

Please refer page no 25-26 for the detailed observation. 

04. Non-Adherence to Competitive Quotation Practices for Expenses 

Our investigation found that the entity has not followed proper procurement guidelines during this period. Generally accepted procurement practice requires obtaining three 

competitive quotations. Our investigation identified certain transactions which are related to 5 vouchers totaling to LKR 1,174,263.41 incurred without obtaining three 

competitive quotations, deviating from generally accepted procurement practices. . We have identified following individuals have involved in the voucher approval process. 
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Activity Name Date Expenses Voucher            
no 

Supplier 
Amount (LKR) Prepared 

by 
Checked by Certified 

by 
Authorized 

by 
National Olympic Academy  
2022 
 

04/12/2022 
 

Refreshment - (Lunch 
Pkt) - 50 No's (04 Items) - 
04th Day of National 
Olympic Academy 2022 
 

681 
 

Chilax 
Restaurant (Pvt) 
Ltd 

 

       83,000.00  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

ASMC 2021/2022 
 

01/02/2022 
 

Lunch Expenses - 8th 
Advance Sport 
Management Course 
2021/2022 - 4th Session 
on 08.01.2... 
 

72 
 

Fortune 
Entertainment 

(Pvt) Ltd 
 

       134,400.00  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

ASMC 2021/2022 
 

25/08/2022 
 

Dinner Expenses for the 
Participants of 8th ASMC 
on 21st August 2022 - 25 
Pax 
 

448 
 

Cinnamon Grand 
Hotel 

 

    136,423.93  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

Medical committee 
 

11/11/2022 
 

Lunch Expenses for 
Doctors -15 No's  -  
Medical Committee 
Programme 
 

130 
 

80 CLUB 
 

       71,339.48  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

Good Sport Magazine 
 

21/11/2022 
 

Release -  60% Advance 
Payment - for Good 
Sport Magazine 
December 2022 Edition 
(1,248,500*60%) 
 

163 
 

Quality Printers 
 

    749,100.00  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

Please refer pages no 26 - 27 for the detailed observation.  
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05. Gift Expenditure of  Captain Husain Al-Musallam, Director General of the Olympic Council of Asia 

 

It was observed that the National Olympic Committee purchased a gift valued at LKR 116,375 for Captain Husain Al-Musallam, Director General of the Olympic Council of Asia 

(OCA), on 21st March 2022. In addition, the President of the Committee presented another gift value at LKR 445,413.00. This amount was later reimbursed to the President by 

the NOCSL on 20th April 2022. The combined value of both gifts totaled LKR 561,788. 

It was further observed that the LKR 445,413.00 amount was refunded by the President to the NOCSL on 03rd August 2023, representing a delay of approximately fifteen (15) 

months from the date the expenditure was incurred. No adequate explanation for the delay in reimbursement was identified from the documents made available for 

examination. 

The aggregate expenditure on gifts to a single external official constitutes a significant outlay of Committee funds. In this regard, the following observations are made: 

i. The Committee had not established a formal policy governing the giving of gifts by or on behalf of the Committee, not had it prescribed a framework for the reimbursement 

of such expenditure incurred by Executive Committee (EXCO) members. The absence of such a policy renders it impracticable to assess whether the expenditure was authorized, 

appropriate, or consistent with the Committee's obligations as a publicly accountable body. 

ii. It was observed that Committee funds were utilized by EXCO members in connection with the aforementioned gift expenditure without the prior approval of the Executive 

Committee. The absence of EXCO approval prior to the incurrence of this expenditure is inconsistent with the principles of sound financial governance and internal control. 

Please refer page no 27-28 for the detailed observation. 
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 Special Note                

The Auditor General's Report on the financial statements of NOCSL for the year ended 31st December 2022 was issued on 18th December 2023. The scope of the Auditor 

General’s Department report differs materially from the scope of the forensic investigation conducted by us, both in terms of objectives and the nature, extent, and procedures 

applied. Our forensic investigation, conducted during 2025–2026, identified that a number of payment vouchers and supporting documents pertaining to the financial year 

2022 are not currently available or traceable. It is noteworthy that the Auditor General's Report for this period did not report any limitation of scope arising from the non-

availability of supporting documents. The non-availability of these documents at the time of our investigation may therefore be attributable to the passage of time, and the 

record keeping practices of the organization during the intervening period. Please refer Annexure 9 for identifying the documentation gaps that we have identified. Please refer 

Annexure 6 for identifying the documentation gaps that we have identified. In addition, we have obtained a representation from the management on the non- availability of 

documents or non - traceability of the documents due to the complex filing structure within the organization to provide for our perusal. Please Refer annexure 7. 
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BACKGROUND 
 

The National Olympic Committee of Sri Lanka (NOCSL), established in 1937, serves as the national governing body responsible for promoting and coordinating Olympic 

Movement activities in Sri Lanka, in alignment with the principles of the International Olympic Committee (IOC). Recognized by the IOC and affiliated with the Olympic Council 

of Asia (OCA), NOCSL oversees the selection and preparation of athletes for Olympic and other international competitions, manages funding from IOC and OCA grants, and 

supports sports development initiatives. 

 

Incident Overview 

The Management of National Olympic Committee of Sri Lanka (NOCSL) identified concerns regarding the management and utilization of funds received from the International 

Olympic Committee (IOC) and the Olympic Council of Asia (OCA) during the period from 2015 – 2024. These concerns stemmed from suspected financial irregularities and 

insufficient transparency in the recording, allocation, and disbursement of funds. In response, the Management of National Olympic Committee of Sri Lanka formally engaged 

us to conduct an independent investigation into the financial transactions and related activities during the specified period. 

Investigation Purpose 

The purpose of this investigation was to conduct our investigation of the funds received by National Olympic committee to  Sri Lanka  from the International Olympic Committee 

and the Olympic Council of Asia during the period from 2015 -2024 .The investigation aimed to identify any suspicious activities, and assess the extent of financial losses incurred 

by  such activities. Additionally The investigation sought to provide recommendations for strengthening internal financial controls, improving compliance mechanisms and 

enhance governance and transparency in the management of  funds by NOCSL. 

As the 4th phase of this investigation, the review has focused on the financial years 2021 and 2022. This report presents the findings and observations specific to the financial 

year 2022, which will inform the assessment of financial losses and recommendations for improved controls. 

Our Approach 

As a detailed list of remittances and expenses for 2022 was not provided, we obtained only the receipt file and an expense list from the 2022 audited accounts. However, the 

expense list included utilization of other donations in addition to the IOC and OCA funds. Accordingly, our approach was to verify the utilization of all receipts contained in the 

receipt file and trace these amounts to the General Ledger (GL) records to confirm their utilization. 

Further, as per the information available to us, the NOCSL has used eight (08) bank accounts for the financial period 2022. The details are as follows, 

1. Commercial Bank – 1030006065 
2. Commercial Bank - 2030015723 
3. Peoples Bank – 167-1-001-8-0002036 
4. Peoples Bank – 167-2-001-6-0002036 
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5. Peoples Bank –167-4-021-3-0004580 
6. Peoples Bank –167-1-003-6-0002036 
7. Peoples Bank –167-1-002-7-0002036 
8. Nations Trust Bank – 11100011986  

 
 

Hence, we checked all the credits in the bank statement and checking the cumulative figures. We have checked all the credits related to above stated bank accounts and we 
crossed check them with the audited financial statements.  

 

We requested the management to provide a management representation for the total bank accounts maintained for the period of 2022.The details were subsequently received 

through the management representation letter. 
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MAIN FINDINGS 
 

In 2022, the National Olympic Committee of Sri Lanka managed a diverse portfolio of Olympic – related programs and Development initiatives, with total receipts amounting 

to LKR 118,770,718.05 (USD 338,225.00). These funds included LKR 72,340,349.85 (USD 210,298.00) received from the International Olympic Committee and LKR 46,430,368.20 

(USD 127,927.00) from Olympic Council of Asia, for various project expenditures.  

As per our calculation of 31st December 2022, the total expenses related for IOC and OCA funds in financial year 2022 amounted to LKR 103,433,141.84. We have checked total 

of 352 payment vouchers during the investigation. 

Please refer Annexure 02 for the List of receipts and List of expenses for the Financial Year 2022. 

Our detailed observations relating to the year 2022 are as follows, 

  

01.Inadequate documentation and monitoring of funds released for international championship. 

 

The wrestling federation had requested a grant from the Olympic Committee on 14th October 2022, six (06) days before the participation of (under23) world wrestling 

championship and received LKR 1,000,000.00 03 days before the championship. The committee had not obtained bills to prove that the expenses which incurred by the 

federation while an estimated bill amounting to euros 6840 equivalent to LKR 2,489,760.00 had only been submitted by the federation to confirm accommodation fees.  

In addition to that,10 athlete and a team leader participated while 03 athlete decamped during the championship. Coach for the both Men and Women teams had not 

participated for the championship. It was observed that, a proper analysis for the development of the sports in planed manner had not been conducted by the committee while 

granting funds to the federation. Below is the list of decamped athletes as per the available information. 

1.P.A Kusumsiri Madusanka Bandara Palamure 

2.K.M.S.Gunawardhena 

3.G.Hansana Madusanka Rodrigo 
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Activity Date Description Amount Prepared by Checked by Certified by Authorized by 

98517 · Sport 
federations 
payments 
 

14/10/2022 
 

Release - Financial Assistance for Wrestling Team 
attend Under 23 World Championship held in Spain 
 

1,000,000.00  
 

Mr.Yuresh 
Maduranga – 
Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr.Maxwell De 
Silva- Hon. 
Secretory 

 

Implications: 

1.The absence of verified bills and reliance on estimated invoices impact accountability and transparency. 

2.The decamping of athlete during the championship indicates possible weaknesses in athlete monitoring, contractual obligation and risk assessment prior to overseas 

participation. 

 

Please refer to Annexure 03 for detailed supporting documents 

 

02. Absence of Payment Vouchers in Documentation 

 

During the document review, it was noted that certain payment vouchers were not available in the files provided. Specifically, for several transactions no corresponding 

payment vouchers could be to substantiate the entries recorded in the ledger or to facilitate reconciliation with the related bank entries. 

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises concerns 

regarding the completeness of financial records and may indicate potential weaknesses in the internal control process related to financial documentation and record keeping. 

During our review of the accounting records, it was noted that while certain transactions were posted to general ledger (G/L), the corresponding entries did not include 

adequate description or stated purpose. Failure to include clear descriptions in G/L postings can lead to misinterpretation of transactions, potential misclassification, and 

increased risk of error or misstatement in financial reporting.  
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Scope Limitation Due to Deficiencies in Financial Documentation 

Our investigation identified significant deficiencies in the NOCSL financial documentation for 2022, limiting the investigation’s ability to verify transactions totaling LKR 

1,200,501.17 These deficiencies include missing payment vouchers and inadequate general ledger (G/L) descriptions, as shown below for key transactions: 

Project Name Missed document G/L date Description Amount (LKR) 

98522 · National Olympic Academy 2022 General Journal 30/11/2022 44 Expenses Made by Site visit on 14th Nov 2022 - National Olympic Academy 2022 45,165.48  

98522 · National Olympic Academy 2022 Bill 01/12/2022 Purchase - Apple USB Cable for Apple Laptop - 18th National Olympic Academy 2022 19,000.00  

98522 · National Olympic Academy 2022 General Journal 12/12/2022 46 Expenses Made by Resource Person Payment for National Olympic Academy 2022 200,000.00  

98522 · National Olympic Academy 2022 General Journal 20/12/2022 recognized salary for the month Dec 2022 17,704.55  

98522 · National Olympic Academy 2022 General Journal 31/12/2022 53 Advance Settlement of Advance Amount of Rs. 322,500/= for NOA 2022 307,946.00  

98522 · National Olympic Academy 2022 General Journal 31/12/2022 recognized overtime cost related to  the month Janu 2023 8,827.50  

9830.49 · TAFISA Walking Day 2022 General Journal 23/11/2022 recognized salary for the month Nov 2022 10,139.37  

9830.48 · National Course Director 2022 Check 11/07/2022 Reimbursement - Transport Charges - NCD Programme & Fuel Charges - NC 2531 35,730.00  

9830.48 · National Course Director 2022 General Journal 24/08/2022 recognized salary for the month August 2022 1,828.50  

983048I · 3rd Sport Administer. Course 
2022 

General Journal 30/11/2022 45 Expenses Made by 3rd Sport Administration Course fee 2022 76,507.00  

983048I · 3rd Sport Administer. Course 
2022 

General Journal 20/12/2022 recognized salary for the month Dec 2022 13,039.47  

9830.38 · ASMC 2021/2022 General Journal 28/02/2022 recognized salary for the month Feb  2022 20,155.31  

9830.38 · ASMC 2021/2022 General Journal 31/05/2022 recognized salary for the month May 2022 5,460.08  

9830.38 · ASMC 2021/2022 General Journal 21/06/2022 recognized salary for the month  June 2022 20,214.05  

9830.38 · ASMC 2021/2022 General Journal 31/12/2022 OT Payable of  ASMC 2021 / 2022 recognized overtime cost related to  the month Janu 
2023 

12,171.66  

9830.22 · Athlete Commission Grant Bill 30/11/2022 Allowances - November – 2022 25,000.00  

9830.22 · Athlete Commission Grant General Journal 31/12/2022 Lapal Pin Usage of Education for Athlete’s Career Progrmme 2023 ( 60 Pins * 350) 21,000.00  

98518 · Asian Game-Art competition2022 General Journal 17/06/2022  15 Being settled the advance money taken for Art competition -Fun Run 340,612.20  

98508 · NOC High performance Grant Bill 30/11/2022 Fuel  - NOVEMBER – 2022 20,000.00  

Total       1,200,501.17 
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The summary of documents not available, expressed as a percentage of the total fund utilization, is presented below: 

Total funds utilization as per GL records   

   

From the funds Utilized in 2021 from IOC and OCA 3,167,169.82  

From the funds Utilized in 2022 from IOC and OCA 100,265,972.02  

Total utilization  103,433,141.84 

Total value not verifiable due to non-availability of supporting documents  1,200,501.17 

Total value not verifiable due to non-availability of supporting documents, expressed as a percentage of the total fund utilization.  1.16% 

 

It should be noted that this percentage has been calculated based on the total fund utilization value recorded in the General  Ledger (GL). We were unable to calculate the 

percentage based on the number of payment vouchers because a complete list of vouchers was not provided. 

03. Absence of Voucher Numbers in Payment Records 

 

Our investigation identified multiple payment records processed without voucher numbers, indicating a significant deficiency in the (NOCSL) financial record-keeping practices. 

The absence of unique voucher identifiers hinders the ability to track and verify transactions, compromising the integrity of financial reporting, and increasing the risk of errors 

or irregularities going undetected. The affected transactions, spanning various activities funded by the NOCSL, are detailed below: 

Project Name Payment Voucher 
Date 

Description Amount (LKR) Prepared by Checked by Certified by Authorized by 

98521.I · Team 

S/Grant - Basketball 
2022 
 

18/12/2022 
 

Release - Balance 
50% payment for 
team support Grant - 
Basket Ball Women 
Team for 
preparation  
 

         3,060,703.12  
 

Mr.Yuresh 
Maduranga – 
Assistant 
Accountant 

Ms.D.T.A Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr.Maxwell De 
Silva- Hon. Secretory 

98520 · Athletes 

Development Grant 
2022 
 

03/11/2022 
 

Refreshment -  OCA 
Development 
Programme for 
Coaches & Referees 
''Stage2 '' 
 

16,750.00  
 

Mr.Yuresh 
Maduranga – 
Assistant 
Accountant 

Ms.D.T.A Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr.Maxwell De 
Silva- Hon. Secretory 
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Please refer Annexure 04 for Supporting documents. 

The absence of voucher numbers in payment records leads to several financial implications, detailed as follows, 

The absence of voucher numbers makes it difficult to trace individual payments back to their source documents. This weakens the organization’s ability to verify the 

legitimacy and accuracy of transactions. 

 Without unique identifiers, payments could be duplicated, altered, or processed without detection. This significantly increases the potential for unauthorized or fraudulent     

disbursements. 

   The inability to link payments to specific vouchers reduces accountability among staff responsible for preparing, reviewing, and approving financial transactions. 

   Missing voucher numbers undermine the reliability of the organization’s financial records and reports, potentially leading to misstatements and loss of stakeholder 

confidence in financial governance. 

04. Non-Adherence to Competitive Quotation Practices for Expenses 

 

The entity has not followed a proper procurement guideline during this period. However, the generally accepted procurement guidelines is to obtain three quotations. Our 

investigation identified some expenses incurred without obtaining three competitive quotations, deviating from generally accepted procurement practices. For the purpose of 

this investigation, the LKR 50,000 threshold currently in practice was used as a reference point. The transactions are as follows: 

 

Activity Name Date Expenses 
Voucher              

no 
            Supplier Amount (LKR) 

Prepared 
by 

Checked by Certified 
by 

Authorized 
by 

National Olympic Academy  
2022 
 

04/12/2022 
 

Refreshment - (Lunch 
Pkt) - 50 No's (04 Items) - 
04th Day of National 
Olympic Academy 2022 
 

681 
 

Chilax 
Restaurant (Pvt) 
Ltd 

 

       83,000.00  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

ASMC 2021/2022 
 

01/02/2022 
 

Lunch Expenses - 8th 
Advance Sport 
Management Course 
2021/2022 - 4th Session 
on 08.01.2... 
 

72 
 

Fortune 
Entertainment 

(Pvt) Ltd 
 

       134,400.00  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 
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ASMC 2021/2022 
 

25/08/2022 
 

Dinner Expenses for the 
Participants of 8th ASMC 
on 21st August 2022 - 25 
Pax 
 

448 
 

Cinnamon Grand 
Hotel 

 

    136,423.93  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

Medical committee 
 

11/11/2022 
 

Lunch Expenses for 
Doctors -15 No's  -  
Medical Committee 
Programme 
 

130 
 

80 CLUB 
 

       71,339.48  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

Good Sport Magazine 
 

21/11/2022 
 

Release -  60% Advance 
Payment - for Good 
Sport Magazine 
December 2022 Edition 
(1,248,500*60%) 
 

163 
 

Quality Printers 
 

    749,100.00  
 

Mr.Yuresh 
Maduranga 
– Assistant 
Accountant 

Ms.D.T.A 
Gayani 
Rumeshika 
Senevirathna 

 

Mr. 
Gamini 

Jayasinghe 
– 

Treasurer 

Mr.Maxwell 
De Silva- 

Hon. 
Secretory 

 

In the absence of a formal procurement policy for the 2022 financial year, the failure to obtain multiple quotations for these transactions, total of 5 vouchers amounting LKR 

1,174,263.41 indicates a deficiency in financial oversight by the National Olympic Committee of Sri Lanka (NOCSL). Generally accepted procurement practices recommend 

securing at least three quotations for significant expenditures to ensure competitive pricing and transparency.  

Lack of such quotations increases the risk of overpayment, non-competitive vendor selection, and potential non-compliance with donor expectations, particularly for funds 

received from the Olympic Council of Asia (OCA) or International Olympic Committee (IOC). This issue highlights broader weaknesses in NOCSL’s procurement controls, 

potentially undermining the integrity of financial management. 

Please refer Annexure 05 for Supporting documents. 
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05.Gift Expenditure of Captain Husain Al-Musallam, Director General of the Olympic Council of Asia 

 

It was observed that the National Olympic Committee purchased a gift valued at LKR 116,375 for Captain Husain Al-Musallam, Director General of the Olympic Council of Asia 

(OCA), on 21st March 2022. In addition, the President of the Committee presented another gift value at LKR 445,413.00. This amount was later reimbursed to the President by 

the NOCSL on 20th April 2022. The combined value of both gifts totaled LKR 561,788. 

It was further observed that the LKR 445,413.00 amount was refunded by the President to the NOCSL on 03rd August 2023, representing a delay of approximately fifteen (15) 

months from the date the expenditure was incurred. No adequate explanation for the delay in reimbursement was identified from the documents made available for 

examination. 

 

Payment voucher 

Date 
Description Amount (LKR) Prepared by Checked by Certified By Authorized by 

21/03/2022 Purchase - Special 
Souvenir to be 
Presented to Mr. Husain 
Ai Musallam D/G of 
Olympic Council of ... 
 

116,375.00  
 

Mr.Yuresh Maduranga – 

Assistant Accountant 

Ms.D.T.A Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini Jayasinghe – 

Treasurer 

Mr.Suresh 

Subramaniam – 

President 

20/04/2022 Reimbursement - 
Purchase of Gift for Mr. 
Hussain Al Musaraf ( DG 
of OCA) visit NOC Sri 
Lanka 
 

445,413.00  
 

Mr.Yuresh Maduranga – 

Assistant Accountant 

Ms.D.T.A Gayani 
Rumeshika 
Senevirathna 
 

Mr. Gamini Jayasinghe – 

Treasurer 

N/A 

 

Please refer Annexure 06 for Supporting documents. 
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RESPONSIBLE PARTIES 
 

The responsible parties identified here have been determined on two grounds. Institutional responsibility arising from the constitutional roles held by the relevant office bearers 
of the NOCSL, and signatory-based responsibility arising from the documentary involvement of individuals whose signatures appear on the respective payment vouchers. 

Institutional responsibility has been attributed to the relevant office bearers solely on the basis of the constitutional obligations attached to their respective roles under the 
NOCSL Constitution (adopted 4th  January 2018). Signatory based responsibility has been attributed to individuals whose signatures appear on the respective payment vouchers 
in the capacities of Preparer, Checker, Certifier, and Authorizing / Approving Officer. 

Detailed analysis of the responsibility attributable to each individual in relation to the specific findings identified in this report is as follows, 

• Mr. Suresh Subramaniam  
Designation / Position: President 

 Basis of Responsibility:  

Institutional and oversight responsibility under Article 17.1 of the 2018 Constitution, as the Head of the Committee and Executive Board, the legal representative of the 

COMMITTEE, who is required to authorize and co-sign any financial transaction together with the Treasurer. His responsibility is of an institutional and oversight nature only

             

Relevant Findings: 

His responsibility spans to all the findings as the Head of the Committee and Executive Board, who is required to authorize and co-sign financial transactions, and to ensure the 

observance of the Constitution as per Article 17.1 of the 2018 Constitution. 

• Mr. Maxwell de Silva 
  Designation / Position - Honorary Secretary General 

 Basis of Responsibility                   

 Institutional responsibility under Article 17.3 of the 2018 Constitution for the smooth functioning of the COMMITTEE's office, issuing notices and agenda for all meetings, 

recording proceedings, and signing on behalf of the COMMITTEE. Additionally identified as a signatory on payment vouchers in several findings. Accountability arises on both 

documentary grounds only. 

Relevant Findings: 

• Finding 01-Inadequate documentation and monitoring of funds released for international championship. 

• Finding 04- Non-Adherence to Competitive Quotation Practices for Expenses 
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• Mr. Gamini Jayasinghe  
  Designation / Position: Treasurer 

 Basis of Responsibility:  

Institutional responsibility under Article 17.5 of the 2018 Constitution for maintaining a cash book, ledger, petty cash book and bank statements; receiving all dues and funds; 

depositing funds in the Committee's bank account; and co-signing financial transactions together with the President or Secretary General. Further, under Article 20.2, the 

finances of the COMMITTEE are in the custody of and the responsibility of the Treasurer, and disbursements shall be only as directed by the President, Executive Board or 

General Assembly. 

Relevant Findings: 

• Finding 01-Inadequate documentation and monitoring of funds released for international championship. 

• Finding 02-Absence of Payment Vouchers in Documentation . 

• Finding 03- Absence of Voucher Numbers in Payment Records 

• Finding 04- Non-Adherence to Competitive Quotation Practices for Expenses 

• Finding 05-Gift Expenditure — Captain Husain Al-Musallam, Director General of the Olympic Council of Asia 

 

 

• Ms.D.T.A Gayani Rumeshika Senevirathna 
        Designation / Position: Accountant 

        Basis of Responsibility: 

            
       Identified as Checker across multiple payment vouchers and inclusion reflects procedural involvement in the checking and preparation stages only. 

 

Relevant Findings: 

• Finding 01-Inadequate documentation and monitoring of funds released for international championship. 

• Finding 03- Absence of Voucher Numbers in Payment Records 
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• Finding 04- Non-Adherence to Competitive Quotation Practices for Expenses 

• Finding 05-Gift Expenditure — Captain Husain Al-Musallam, Director General of the Olympic Council of Asia 

 

 

• Mr. Yuresh Maduranga  
    Designation / Position: Accounts Assistant / Assistant Accountant  

    Basis of Responsibility:               

 
    Identified as Preparer across multiple payment vouchers. Inclusion reflects procedural role in the preparation of payment documentation only. 

    Relevant Findings: 

• Finding 01-Inadequate documentation and monitoring of funds released for international championship. 

• Finding 03- Absence of Voucher Numbers in Payment Records 

• Finding 04- Non-Adherence to Competitive Quotation Practices for Expenses 

• Finding 05-Gift Expenditure — Captain Husain Al-Musallam, Director General of the Olympic Council of Asia 
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RESTRICTIONS AND LIMITATIONS   

1. Unavailability of Financial Policies and Guidelines 

We were not made available for the Donor Policies, Financial Policies and Guidelines for the year 2022. As a result, our review was limited to verifying expenditures against the 

available supporting documentation and the General Ledger records, without the ability to assess compliance with donor-specific or internal financial policy requirements. 

Please refer annexure  -  7 management representation letter 

 2. Unavailability of list of activity expenses in 2022 

We were not provided with the complete list of activity expenses for the year 2022 to ensure the completeness of the funds. Therefore, our investigation was limited to the 

information available in general ledger. 

3. Obsolescence of Historical Practices 

As the 2022 financial year the operational and financial practices in place at that time have undergone significant changes. Consequently, formulating recommendations based 

on these outdated practices is deemed irrelevant, as they do not reflect current organizational procedures or compliance requirements. 

4. Lack of Budgets:  

The finance department has confirmed that no approved budget maintained for 2022 limiting our ability to assess financial planning. (Please refer annexure 7)  

5. Lack of Procurement Guidelines 

We have not been available for the procurement guidelines for 2015 - 2022 making it challenging to verify whether expenditures followed proper procurement processes. 

  

6. Absence of Payment Vouchers in Documentation. 

The forensic investigation identified significant deficiencies in the NOCSL supporting documents for the year 2022, limiting the investigation’s ability to verify transactions 

totaling LKR 1,200,501.17 representing 1.16 %. 

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises concerns 

regarding the completeness of financial records and may indicate potential weaknesses in the internal control process related to financial documentation and record keeping.  

7. No proper document handling practice   

No proper document handling practices or proper controls were in place to ensure the systematic management, safeguarding, and traceability of documents. 
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Annexure 2.1

 IOC & OCA fund received in 2022 during the year

Date Bank Name Bank Account Description

  Amount received as 

Per Confirmation   

(USD) 

  Amount received as 

Per Confirmation    

(LKR) 

11/02/2022 Peoples Bank 167402130004580
National Courses for Sports Administrators - Sports Administrators Courses  

2021
1,696.00                       340,472.00                    

25/03/2022 Peoples Bank 167402130004580 National Courses for Sports Administrators - Sports Administrators Courses 1,038.00                       302,815.74                    

25/03/2022 Peoples Bank 167402130004580 National Courses for Sports Administrators - Sports Administrators Courses 493.00                          143,822.89                    

30/03/2022 Peoples Bank 167402130004580
National Courses for Sports Administrators - Sports Administrators Courses -   

IOC World Conference on Prevention of Injuary & Illness 
2,288.00                       676,515.84                    

07/03/2022 Peoples Bank 167402130004580 Reimbursement of Flight Tickets - Tokyo 2020 22,147.00                     4,446,010.25                 

Olympic Scholarships for Athletes - Paris 2024 Jan to April 2022

27/06/2022 Peoples Bank 167402130004580 1.Ishara Madurangi Darshika 4,000.00                       1,449,200.00                 

2.Rajitha Pushpa Kumara 4,000.00                       1,449,200.00                 

3.Nethmi Ahinsa Fernando  4,600.00                       1,666,580.00                 

4.Dilshi Maheesha Shayamali Kumarasinghe 4,000.00                       1,449,200.00                 

5.Indika Chathuranga Dissanayake 3,400.00                       1,231,820.00                 

6.Thilini Promodika 2,000.00                       724,600.00                    

14/07/2022 Peoples Bank 167402130004580 Team Support Grant  - Beach Volley Ball 2,537.00                       923,214.30                    

09/11/2022 Peoples Bank 167402130004580 Olympic Values - Initiatives 1,372.00                       502,289.20                    

Airfare Reimburshment of Mr .Nishantha Piyasena 1,699.00                       622,003.90                    

17/11/2022 Peoples Bank 167402130004580 Olympic Day 4,189.00                       1,533,592.90                 

28/11/2022 Peoples Bank 167402130004580 Olympic Values - Initiatives  National olympic Academy 11,250.00                     4,113,000.00                 

Olympic Scholarships for Athletes - Paris 2024 2,000.00                       731,200.00                    

19/08/2022 Peoples Bank 167402130004580 Continental Athlete Support Grant 23,314.00                     8,462,282.58                 

20/06/2022 Peoples Bank 167402130004580 Team Support Grant   - Basketball 16,875.00                     6,121,406.25                 

30/06/2022 Peoples Bank 167402130004580 NOC Administration Development - Administrative Subsidy 45,000.00                     16,284,600.00               

20/12/2022 Peoples Bank 167402130004580 Olympic Games Universality

1.Ishara Madurangi Darshika 4,000.00                       1,463,040.00                 

2.Rajitha Pushpa Kumara 4,000.00                       1,463,040.00                 

3.Dilshi Maheesha Shayamali Kumarasinghe 4,000.00                       1,463,040.00                 

4.Indika Chathuranga Dissanayake 3,400.00                       1,243,584.00                 

5.Thilini Promodika  2,000.00                       731,520.00                    

13/12/2022 Peoples Bank 167402130004580 TOP X Programme 35,000.00                     12,802,300.00               

Total Funds Received From  IOC 210,298.00                   72,340,349.85               

International Olympic Committee
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Olympic Council of Asia

02/06/2022 Peoples Bank 167402130004580 Asian Games2022-Art Competition 2,972.00                       1,071,703.20                 

24/08/2022 Peoples Bank 167402130004580 Recived Payment for NOC Activity Grant 2022 124,955.00                   45,358,665.00               

Total Funds Received From  OCA 127,927.00                   46,430,368.20               

Total Funds Received From IOC & OCA 338,225.00                   118,770,718.05             
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Annexure 2.2

 IOC & OCA fund received in 2022 and their  utilization During the  Year 

Date Bank Name Bank Account Description

  Amount received 

as Per 

Confirmation   

(USD) 

  Amount received 

as Per 

Confirmation    

(LKR) 

11/02/2022 Peoples Bank 167402130004580
National Courses for Sports Administrators - Sports 

Administrators Courses - 2021
1,696.00                340,472.00           336,320.10              4,151.90                  

25/03/2022 Peoples Bank 167402130004580
National Courses for Sports Administrators - Sports 

Administrators Courses
1,038.00                302,815.74           275,826.43              26,989.31                

25/03/2022 Peoples Bank 167402130004580
National Courses for Sports Administrators - Sports 

Administrators Courses
493.00                   143,822.89           130,905.06              12,917.83                

30/03/2022 Peoples Bank 167402130004580

National Courses for Sports Administrators - Sports 

Administrators Courses -   IOC World Conference on 

Prevention of Injuary & Illness 

2,288.00                676,515.84           745,871.66              (69,355.82)               

07/03/2022 Peoples Bank 167402130004580 Reimbursement of Flight Tickets - Tokyo 2020 22,147.00              4,446,010.25        4,474,071.00           (28,060.75)               

Olympic Scholarships for Athletes - Paris 2024 Jan to April 

2022

27/06/2022 Peoples Bank 167402130004580 1.Ishara Madurangi Darshika 4,000.00                1,449,200.00        1,449,200.00           

2.Rajitha Pushpa Kumara 4,000.00                1,449,200.00        1,449,200.00           

3.Nethmi Ahinsa Fernando  4,600.00                1,666,580.00        -                          1,666,580.00           

4.Dilshi Maheesha Shayamali Kumarasinghe 4,000.00                1,449,200.00        1,449,200.00           

5.Indika Chathuranga Dissanayake 3,400.00                1,231,820.00        1,231,820.00           

6.Thilini Promodika 2,000.00                724,600.00           724,600.00              

14/07/2022 Peoples Bank 167402130004580 Team Support Grant  - Beach Volley Ball 2,537.00                923,214.30           913,000.00              10,214.30                

09/11/2022 Peoples Bank 167402130004580 Olympic Values - Initiatives 1,372.00                502,289.20           501,802.14              487.06                     

Airfare Reimburshment of Mr .Nishantha Piyasena 1,699.00                622,003.90           620,300.00              1,703.90                  

17/11/2022 Peoples Bank 167402130004580 Olympic Day 4,189.00                1,533,592.90        1,535,165.28           (1,572.38)                 

28/11/2022 Peoples Bank 167402130004580 Olympic Values - Initiatives  National olympic Academy 11,250.00              4,113,000.00        4,113,000.00           -                          

Olympic Scholarships for Athletes - Paris 2024 2,000.00                731,200.00           -                          731,200.00              

19/08/2022 Peoples Bank 167402130004580 Continental Athlete Support Grant 23,314.00              8,462,282.58        7,938,995.16           523,287.42              

20/06/2022 Peoples Bank 167402130004580 Team Support Grant   - Basketball 16,875.00              6,121,406.25        6,121,406.25           -                          

30/06/2022 Peoples Bank 167402130004580 NOC Administration Development - Administrative Subsidy 45,000.00              16,284,600.00      18,024,374.50         (1,739,774.50)          

20/12/2022 Peoples Bank 167402130004580 Olympic Games Universality

1.Ishara Madurangi Darshika 4,000.00                1,463,040.00        1,463,040.00           -                          

2.Rajitha Pushpa Kumara 4,000.00                1,463,040.00        -                          1,463,040.00           

3.Dilshi Maheesha Shayamali Kumarasinghe 4,000.00                1,463,040.00        -                          1,463,040.00           

4.Indika Chathuranga Dissanayake 3,400.00                1,243,584.00        -                          1,243,584.00           

5.Thilini Promodika  2,000.00                731,520.00           -                          731,520.00              

13/12/2022 Peoples Bank 167402130004580 TOP X Programme 35,000.00              12,802,300.00      -                          12,802,300.00         

Total Funds Received From  IOC 210,298.00            72,340,349.85      53,498,097.58         18,842,252.27         

International Olympic Committee

 Balance (LKR) 

year (LKR) 

 Utilization as per 

G/L records 2022 
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Olympic Council of Asia

02/06/2022 Peoples Bank 167402130004580 Asian Games2022-Art Competition 2,972.00                1,071,703.20        859,823.51              211,879.69              

24/08/2022 Peoples Bank 167402130004580 Recived Payment for NOC Activity Grant 2022 124,955.00            45,358,665.00      45,908,050.93         (549,385.93)             

Total Funds Received From  OCA 127,927.00            46,430,368.20      46,767,874.44         (337,506.24)             

Total Funds Received From IOC & OCA 338,225.00            118,770,718.05    100,265,972.02       18,504,746.03         
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA
"Olympic House",100/9F, lndependence Avenue, Colombo 07, Sri Lanka'

Tel: +94-1 1-2684420 Fax'. +94-11-2684429 Email: natolcom@slt.lk Web: www.olympic.lk

22 Apm2O26

Managing DirEctor.

Moore Consulting (Pvt) l,td
"Havelock Central".

No.l04-4l1, Havelock Road,

Colombo 05

Sri Lanka.

Dear Sir/Madam-

Mamqemcot rcprdcrtrtkrn- ForeNic Invcstisitbtr for Financisl Yc8r 2022

Dear Sir/ Madam,

This letter is provided in connection with the forensic inves(igation conducled by Moore Congrlting (Pvt) Ltd

for the National Olympic Committee ofsd l,anka (the 'Committee") for the financial year 0l* January 2022 to

3ln December 2022, We hereby provide the following representations:

t. Avrilsbility of following Prymctrt Voochcrs and SuPportitrg DocuEcnts

GenerfllExecutive Board/
Menagers' Response

Amoutrt
(LKR)

Datc DescriptiotrActivitv Nrme

The supporting documents could not

be traced bock as at 22.042026
r.000.000.00't4ltol2022 Release - Financial Assisanc€ for

wresding Tearn anend Under 23

World Championshi p held in

Spaln

Spott98517

federatioos

payments

45.165.48 The supportiDg documents could not

&llraced b€.ck as a|22.M.2O26
,r4 Expenses Mrde by Site visit

on l4th Nov 2022 - National

Olympic Academy 2022

98522 National

Olympic Academy

2022

30/|tD022

However, the supporting docurnents

could not be traced back during the FA

team's rEview period.

202319,000.0098522 National

Olympic Academy

2022

0v 12t2022 Purchase - Apple USB Cable for
Apple t aFop - lSth National

Olympic Academy 2022

The supporting documents could not

be traced back as at 22.04.2026
200.000.00

\

t2/12t2022 46 Expenses Made by Resource

Person Payment for National

Otympic Academy 2022

98522 National

Olympic Academy

2022

Page I of5
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'fhe supporting documents could not

bc traced back as at 22.04.2026

98522 National

Olympic Academy

2022

20/12t2022 recogniT-cd salary lbr thc month

Dec 2022

17.704.55

3l/12/2022 53 Advance Scttlement

Advance Amount of
322,5001: for NOA2022

of
Rs.

307 -946.00 The supporting documents could not

be traced back as al 22.04.2026

98522 National

Olympic Academy
2022

3u 12t2022 rcc gnizEd overtimc cos( related

to the month Janu 2023

8.82?.50
The supporting documents could not

be traced back as at 22.04.2026

BlIno22 recognized salary for the month

Nov 2022

10,139.37 The supporting documents could not

bc traced back as at 22.04.2026

9830.49 . TAFISA
Walking Day 2022

Thc supporting documents could not

be traced back as a1 22.04.2026
9830.4E

Course

2022

National

Dircctor

i lo712022 Reimbursement - T.ansport

Charges - NCD Programme &
Fuel Ctaryes - NC 2531

35.730.00

r.828.50 The supporting documents could not

be traced bck as at 22.04.2026
9830.48

Course

2022

National
Dirgctor

24/08/2022

76-507.00 The supporting documents could not

be traced back as al 22.04.2026
983M81 3rd Sport

Administer. Couse
2022

3ot1t D022 45 Expens€s Made by 3rd Sport

Administration Course fee 2022

The supponing documents could not

be traced back as at 22.04-2026
reognized salary for the month

Dec 2022

13.o39.479830481 3rd Sport

Adminisler. Cours€

2022

20fi212022

20, t 55.31 The suppo.ting do€uments could not

be traced back as at 22.04.2026
9830.38 ASMC
202v2022

28t0212022 r(,c!/gnizft salary for the montlt

Feb 2022
5.460.08 The supponing documents could not

b,e traaed b6ak as at 22.04.2026
3t/05t2022 recognized salary fo. the month

May 2022
9830.38 ASMC
202v2022

The supporting documents could not

be traccd back as ar 22.04.2026

20.214.059830.38 ASMC
202U2022

2t/06/2022 recognizcd salary tbr the month

)urte 2022

12.171.6 Thc supponing documents could not

bc traced back as at 22.04.2026
3,]12t2022 OT Payable of ASMC 2021 /

ZO22 t@ognized overtime cost

related to the month Janu 2023

9830.38 ASMC
202 2022

25.000.00 Under NOC Magazine

However, the supporting documcnts
could not be traced &ack during the FA
team's review period.

9830.22 Athlete
Commission Grant

30lt I12022

Lapal Pin tJsage ofEducation for

Athletc's Caree. Progrmme 2023

( 60 Pins * 350)

2r.000.00 The supporting docum€nts could no1

be traced back as at 22.04.2026
9830.22 Athlcte
Commission Grant

7Ut2/2022

:140.6t 2_20 The supporting doclments could not
bc traced back as at 22-04.2026

98518 Asian

Game-Art

competition2022

t'l/{\612(J22

Fuel -NOVUMBUR-2022 20-0{)0.m The suppoding documents could not

be traced back as at 22.04.2026
98508 NOC I Ii8h
perfbrmance Crant

30/|l /2022

2,200,501.17Total

PaBe 2 of5

98522 Nalional
Olympic Acadcmy
2022

recognized salary for the month

Attgost2022

Alfowanc€s - Nov€mber 2022

'15 Being sc,tfled the advance

money taken lbr Art competition

-Fun Run
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2. Responses from Responsiblc Parties

Followin8 are the responses t'rom the Managemcnt for th€ cxplanations provided by the r€sponsible parties.

Responsible

Party
Executive Board/ General Manrger comments regarding thc responses

Thc explanation provided has been comprehensive and has addressed the matteE raised with suflicient cla.ity. His

detailed response is accepted and the explanations provided are acknowledged.

It is noted that Mr. Subrarnsniam has outlined the broader govemance context prevailing during his tenure.

including the absence ofstructurcd procedur€s at the time of assuming ollice, subsequ€nt offorts to imp.ove

transparcncy lhrough audits, and reliance on lhe roles ofthe Secretary (ieneral and Treasurer as defined under the

Constitution.

In relation to the sp€cific matter conceming the Noritake dinner s€t referenc€d under ltem 5, it is noted that the

transaction did occur and was subs€quently reversed through repa).rnent to NOCSL. This is consistent with the

factual position outlined in the response oflh€ Secrctary Ceneral.

While the contextual explanations regarding govemance challenger and intemal dynamics are acknowledged it is

observed that such factors do not negate the importance ofadher€nce to established approval proc€sses,

documentation standards, and financial controls in respoct oftransactions. Accordingly, tlrc mauer is noted as one

involving deficiencies in authorization, documentation, and intemal control practic€s, wilhin the broader

govemance environment describ€d.

Mr. Surcsh

Subramaniam

Mr. Maxwell
de Silva

ItcE 5:
It is noted that the explanation provided sds out that (i) an official 8ifl valued at Rs. I16375/- was presa ed to a

visiting dignitary in line with established practice, and (ii) a separate Noritake dinner set valued al Rs. 445,413/-

was presented as a personal gifl, which uas subsequently reimbursed from NOCSL funds-

It is further noted that the circumstances surounding the reimbursement, including lhe absence ofprior approval

and the subs€qu€nt reimbursement ofthe amount to NOCSL aflcr a lapse oftime, have bcen highlighled. Thc

existencc of a Surcommittee review and related lindings is also acknowledged.

In this regad, it is observed that the matters raised by both parties relate to the samc underlying transaction. While

the factual €lcments pr€sented indicate that the transactions did occur, the absence ofcomplele conlemporane.ous

documentation and formal approvals limits thc ability to conclusively assess the apprcpriateness ofthe
authorization process and compliance with govemance procedures.

Accordingly, the matler is noted as one involving govemance, authorization, and documentation concems.

requiring careful consideration in the conlext ofestablished policies and intemal contrcls.

All Othcr ltcBs:
While it is acknowledged that operational and financial processes involve multiple olfice bearers and ollicers, it is

respectfully noted that the offica ofth€ Secr€tary C€neral, by virtue ofthe Constitution and established pmctice of
the NOC SL, carries defined responsibilities in respea ofadministration and oversighr- Such responsibilities are

not subj€ct to blank<t exemption by reason of delegation or interoal administrative arrangements. Accordingly, (he

necessity for appropriate governance, superyision, and accountability in the discharge ofthes€ rcsponsibilities is

emphasiz-ed.

Mr- Gamini

Jayasinghe

No response rcceived,

Mr. Gayani

Senevirathne

No response rcceived.

Mr. Yuresh

Madhuranga I'
Page 3 ot 5
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3. Availability ofOther Kcy Documents and lrformrtion

4. BrDk Accou[ts fnformetion

We confirm the banking details applicable during 2022 as follows:

. Numb€r of bank accounts maintained -

5. Executiv€ Committce Composition - year 2022

l. Mr. Suresh Suhamaniam - President

2. Mr. Maxwell de Silva - Serretary Ceneral

3. Wing- Commander (Rtd) Chandana Liyanage - Asst. S€cretary

4. Mr. Jos€ph Kenny - Mce President

5. Mr. Suranjith Prsmadasa - Mce President

6. Mr. Kanchana Jayaratne- Vice Presid€nt

7. Ms. Niloo Jayathilake - Vice hesident
8- Mr. Gamini Jayasinghe - Trcasurer

9. Mr. Shirantha Peids - Asst. TrEasurEr

10. Mr. Rifdy Fahmy - Committee Member

I l. Mr Ruwan Alahakoon - CommiBec Membcr

12. Mr Sarath llewawitharana - Committee Member

13. Mr. Niluka Karunaratne - Chairman. Athlctes' Commission

V

I)ocument Avrilehilitv
Organiz-ational Chart Available and submitted

l;inancial policies and procedurcs Not availablc.

[)onor Conditions No lbrmal conditions; whatever transaction by the

IOC aBd (rcA had to be accounted for to obtain next

year's funding.

Approved budget Document without a signature on the physical copy

was available and submitted.

Me€ting minutes, board resolutions Availablc and submittcd

Confirmation of remittanccs rec.eived from the IOC

and OCA for the year 2022

Provided diredly by IOC and OCA

Name of the Bank Bank Account Number

Commercial Bank ofCeylon PLC - S / A 2tJ300 t s123

Commercial llank ofCeylon Pt,C - C/A r0r0006065

Nations Trust Bank - C/A r000 986

Pcoples Bank - C/A 167-r -00 r-8-0002036

l'coplcs Bank - S/A 167-2-00r -G0002036

Peoplc's Bank - L^rysbro C/A 167- 1003-6-0002036

l'coples Bank - Rlr(: A/(' 167-4-02 r-3-0004580

PB -l-o$nhall - Magazine C iA 167-l-002-7-0002036

Page 4 of5
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6. Cheque Signing Authority - Year 2022

. Requir(d signing combinations: Joiot signrtorics (President OR Sccrctsry Gener.l .nd Tressurcr)

Name Designation of the authorized signrtories

Suresh Subramaniam Prcsidcnt

(iamini Jayasinghc l'noasurer

Maxwell de Silva Secretarv (;eneral

l hank you.
$11 Ptc

L--U. A

Lal Wickrematungc,
General Manager,
National Olympic Committee of

Page 5 ofs

)
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Mr. Maxwell De Silva 

Secretary General 

NOCSL 

Colombo 07 

Date: 5 July 2023 

Report on the reimbursement of National Olympic Committee (NOC) Funds to the President for the 

procurement of Commemorative Gifts for OCA Members 

 

Introduction: 

This report aims to provide an analysis of the reimbursement of expenses incurred towards the 

purchasing of souvenirs and payment of accommodation charges for representatives of the 

OCA.  

Based on the details furnished by the Finance Manager of the NOC, this report outlines the 

payments made on 21 March 2022 and 20 April 2022, respectively, the approval process followed, 

and any potential concerns or violations of the NOC's constitution. The panel's objective is to 

investigate and assess the following aspects: 

Reimbursement of expenses: 

The panel examined the details of the payments made by the NOC to the President. The panel 

reviewed the documentation and supporting evidence for these expenditures, ensuring 

transparency and accountability. 

 

Approval Process: 

The panel investigated the approval process followed for the reimbursement process. 

 

Constitutional Compliance: 

The panel evaluated whether the reimbursement of funds by the NOC aligns with the constitution. 

 

Ethical Considerations: 

The panel examined the ethical implications of lavishing gifts and expenses. It assessed the 

appropriateness of using NOC funds for such purposes, considering the ethical standards and 

guidelines applicable to the NOC. 

 

 

 

 

 

Mr. Maxwell De Silva 

Secretary General 

NOCSL 

Colombo 07 

Date: 5 July 2023 

Report on the reimbursement of National Olympic Committee (NOC) Funds to the President for the 
procurement of Commemorative Gifts for OCA Members 

Introduction: 

This report aims to provide an analysis of the reimbursement of expenses incurred towards the 

purchasing of souvenirs and payment of accommodation charges for representatives of the 

OCA. 

Based on the details furnished by the Finance Manager of the NOC, this report outlines the 

payments made on 21 March 2022 and 20 April 2022, respectively, the approval process followed, 

and any potential concerns or violations of the NOC's constitution. The panel's objective is to 

investigate and assess the following aspects: 

Reimbursement of expenses: 

The panel examined the details of the payments made by the NOC to the President. The panel 

reviewed the documentation and supporting evidence for these expenditures, ensuring 

transparency and accountability. 

Approval Process: 

The panel investigated the approval process followed for the reimbursement process. 

Constitutional Compliance: 

The panel evaluated whether the reimbursement of funds by the NOC aligns with the constitution. 

Ethical Considerations: 

The panel examined the ethical implications of lavishing gifts and expenses. It assessed the 
appropriateness of using NOC funds for such purposes, considering the ethical standards and 

guidelines applicable to the NOC.
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Recommendations and Action Items: 

Based on the findings of the inquiry, the panel provides recommendations and action items to 

address any identified issues, ensure compliance with the constitution, enhance transparency, 

and promote responsible use of NOC funds. The recommendations may include measures to 

strengthen internal controls, enhance transparency, review policies and guidelines, and provide 

appropriate training to key personnel involved in financial decision-making. 

 

Payment Details: 

a) On 21 March 2022, a reimbursement of Rs. 116,375 was made to the President, by the Finance 

Manager of the NOC towards the purchase a "Special Souvenir" for the DG of the OCA, Mr. 

Hussain Al Musallam. 

 

b) On 20 April 2022, a reimbursement of Rs. 445,413 was made by NOC to the President, as per his 

instructions. This amount was utilized to purchase a gift (Noritake Dinner set) for the DG of the OCA. 

 

c) Another payment has been released on 20 April 2022, on the instructions of the President to 

settle Mr. Vinod Tiwari’s accommodation charges at Residence by UGA.  

 

These payment vouchers have been countersigned by the Treasurer of the NOC. 

 

Approval Process: 

Based on the provided information, it is stated that the payments were made on the instructions 

of the President. The Constitution of the NOC grants the President certain powers to take specific 

actions based on situations. However, it is unclear whether the President duly appraised the 

Executive Board (EB) as mandated by the Procurement policy document . Moreover, the 

constitution does not explicitly specify the arbitrary disbursement of NOC funds without EB 

approval. 

 

 

 

 

 

 

 

 

 

 

Recommendations and Action Items: 
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strengthen internal controls, enhance transparency, review policies and guidelines, and provide 

appropriate training to key personnel involved in financial decision-making. 

Payment Details: 
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c) Another payment has been released on 20 April 2022, on the instructions of the President to 

settle Mr. Vinod Tiwari’s accommodation charges at Residence by UGA. 

These payment vouchers have been countersigned by the Treasurer of the NOC. 

Approval Process: 

Based on the provided information, it is stated that the payments were made on the instructions 

of the President. The Constitution of the NOC grants the President certain powers to take specific 

actions based on situations. However, it is unclear whether the President duly appraised the 
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constitution does not explicitly specify the arbitrary disbursement of NOC funds without EB 

approval.

Page | 91



 

Findings: 

a) Unclear Reimbursement Purpose: The reimbursement of Rs. 445,413 to the President lacks clarity 

regarding the purpose of the reimbursement. 

b) Constitution and policy Compliance: The disbursement of funds without explicit approval from 

the EB raises concerns regarding adherence to the NOC's constitution and procurement policy. It 

is important to follow the prescribed approval processes to ensure proper governance and 

financial management. 

o In accordance with the established protocols outlined in Point No. 6.2.1 (Finance 

Procedure) of the National Olympic Committee's (NOC) Procurement Guideline 

document, it is stipulated that any order falling within the range of LKR 100,000 to LKR 

500,000 and duly budgeted must obtain approval from the NOC's Procurement 

Committee. Upon examination of the provided documentation, it was observed that no 

such approval was obtained (prior or after the reimbursement was made- up to the time 

of the preparation of this report) 

o Furthermore, as stated in the Procurement Guidelines document, it is explicitly mandated 

that all expenses not included in the budget, regardless of their value, must be sanctioned 

by the Executive Board (EB) of the NOC. Once again, after careful review of the evidence 

presented before this panel, no record of such approval was discovered. 

o These findings raise concerns regarding the compliance with the prescribed procedures 

for financial oversight and governance within the NOC. The absence of documented 

approvals from both the Procurement Committee and the EB casts doubt on the 

legitimacy of the expenditure incurred for the procurement of the commemorative gifts. 

o The findings highlights two major shortcomings in the procurement process for the 

acquisition of commemorative gifts for OCA members –  

o Firstly, it reveals the absence of approvals from both the Procurement Committee 

and the Executive Board, as required by the NOC's Procurement Guidelines.  

o Secondly, it raises concerns regarding the financial oversight and governance 

within the organization.  

Immediate action is recommended to rectify these issues and ensure compliance with established 

protocols. 

 

c) According to the information presented to the inquiry panel, it has been clarified that the visit 

of the Director General (DG) of the OCA to SL was not directly related to the NOC. 

d) This raises questions about the ethicality of the NOC lavishing the DG with gifts and other 

expenses. It is crucial to assess whether it is appropriate for the NOC to allocate funds and 

resources towards extravagant gestures if the purpose of the DG's visit does not directly relate to 

the NOC's objectives. 

e) Ethical considerations in this context involve using NOC funds responsibly, ensuring 

transparency, and avoiding any appearance of impropriety or favoritism. In light of the DG's visit 

being unrelated to the NOC, it becomes even more important to evaluate the appropriateness 

of the gifts and expenses incurred. 

Identified Weak Links: 

Lack of Procurement Approvals: The report uncovers the absence of necessary approvals from 

the Procurement Committee and the Executive Board for the purchasing of the commemorative 

gifts, indicating a breakdown in the procurement process. 

Findings: 

a) Unclear Reimbursement Purpose: The reimbursement of Rs. 445,413 to the President lacks clarity 

regarding the purpose of the reimbursement. 

b) Constitution and policy Compliance: The disbursement of funds without explicit approval from 
the EB raises concerns regarding adherence to the NOC's constitution and procurement policy. It 

is important to follow the prescribed approval processes to ensure proper governance and 

financial management. 

o In accordance with the established protocols outlined in Point No. 6.2.1 (Finance 
Procedure) of the National Olympic Committee's (NOC) Procurement Guideline 
document, it is stipulated that any order falling within the range of LKR 100,000 to LKR 

500,000 and duly budgeted must obtain approval from the NOC's Procurement 

Committee. Upon examination of the provided documentation, it was observed that no 

such approval was obtained (prior or after the reimbursement was made- up to the time 

of the preparation of this report) 

o Furthermore, as stated in the Procurement Guidelines document, it is explicitly mandated 

that all expenses not included in the budget, regardless of their value, must be sanctioned 
by the Executive Board (EB) of the NOC. Once again, after careful review of the evidence 
presented before this panel, no record of such approval was discovered. 
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for financial oversight and governance within the NOC. The absence of documented 
approvals from both the Procurement Committee and the EB casts doubt on the 

legitimacy of the expenditure incurred for the procurement of the commemorative gifts. 

o The findings highlights two major shortcomings in the procurement process for the 

acquisition of commemorative gifts for OCA members — 

o Firstly, it reveals the absence of approvals from both the Procurement Committee 

and the Executive Board, as required by the NOC's Procurement Guidelines. 

o Secondly, it raises concerns regarding the financial oversight and governance 

within the organization. 

Immediate action is recommended to rectify these issues and ensure compliance with established 

protocols. 

c) According to the information presented to the inquiry panel, it has been clarified that the visit 
of the Director General (DG) of the OCA to SL was not directly related to the NOC. 

d) This raises questions about the ethicality of the NOC lavishing the DG with gifts and other 
expenses. It is crucial to assess whether it is appropriate for the NOC to allocate funds and 
resources towards extravagant gestures if the purpose of the DG's visit does not directly relate to 
the NOC's objectives. 

e) Ethical considerations in this context involve using NOC funds responsibly, ensuring 

transparency, and avoiding any appearance of impropriety or favoritism. In light of the DG's visit 

being unrelated to the NOC, it becomes even more important to evaluate the appropriateness 
of the gifts and expenses incurred. 

Identified Weak Links: 

Lack of Procurement Approvals: The report uncovers the absence of necessary approvals from 

the Procurement Committee and the Executive Board for the purchasing of the commemorative 

gifts, indicating a breakdown in the procurement process.
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Financial Oversight and Governance: The findings suggest a potential lapse in the organization's 

financial oversight and governance mechanism, raising concerns about adherence to 

established procedures and guidelines. 

Breach of Guidelines: 

It is evident that the policy has been violated by failing to secure the required approvals for the 

expenses related to the acquisition of the commemorative gifts. This breach of guidelines is a 

serious matter that requires appropriate action. 

Protocols for the Treasurer and Finance Manager: 

The Treasurer and Finance Manager should diligently follow the established protocols to ensure 

compliance with the NOC's Procurement Guidelines. Some of the protocols that were missed out 

are;  

o Procurement Committee Approval: the requisite approval from the Procurement 

Committee for expenses falling within the prescribed range has not been obtained. 

o Executive Board Approval: Any unbudgeted expenses, regardless of their value, should 

have been presented for approval to the Executive Board. This was not done. 

o Documentation: We also found that comprehensive documentation of all procurement 

activities, including approvals and supporting evidence, to ensure transparency and 

accountability were not available. 

Considering the blatant violation of the policy by neglecting to secure the required approvals, 

appropriate action needs to be taken to address this breach.  

It is recommended that immediate attention be given to rectify this discrepancy and ensure strict 

adherence to the established financial protocols to maintain the integrity and transparency of 

the NOC's operations. Additionally, measures should be taken to address any potential deviations 

from the approved budget and to enhance the oversight mechanisms governing the 

disbursement of funds within the NOC. 

This matter requires prompt action to mitigate any potential risk to the NOC's reputation and 

financial accountability. It is advised that a comprehensive review of the procurement processes 

and financial practices be undertaken to prevent similar lapses in the future and to uphold the 

highest standards of professionalism and compliance within the organization. 
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expenses related to the acquisition of the commemorative gifts. This breach of guidelines is a 
serious matter that requires appropriate action. 

Protocols for the Treasurer and Finance Manager: 

The Treasurer and Finance Manager should diligently follow the established protocols to ensure 

compliance with the NOC's Procurement Guidelines. Some of the protocols that were missed out 
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highest standards of professionalism and compliance within the organization.
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Action Items: 

a) The Executive Board should discuss the disbursements and seek clarification from the President 

regarding the approval process followed. Ensure compliance with the NOC's constitution and the 

Procurement policy. 

b) For the future - Implement a comprehensive internal control system that includes clear approval 

processes, segregation of duties, and regular financial audits. This will strengthen financial 

management practices and minimize the risk of misappropriation of funds. 

c) Form a committee comprising relevant stakeholders to review and revise the NOC's Policies. 

Clarify the President's and EB's authority in financial matters, including the disbursement of funds, 

and ensure that it aligns with best practices and promotes transparency and accountability. 

d) Organize training sessions and policy awareness programs for key personnel involved in 

financial decision-making. This will provide them with a better understanding of financial policies, 

procedures, and the importance of adherence to the constitution and internal controls. 

e) Implement a system for regular financial reporting (IFRS accounting standards) to the Executive 

Board. This will ensure that all financial transactions are properly documented, reported, and 

reviewed by the EB, enhancing transparency and accountability. 

f) Conduct an external audit of the NOC's financial records to ensure compliance with financial 

regulations, identify any irregularities, and provide recommendations for improvement. 

g) Enhance transparency within the NOC regarding financial decisions. The President should 

ensure that the EB is informed and properly appraised of significant expenditures before they are 

executed. 

h) Clearly define the roles and responsibilities of the Treasurer and Finance Manager when it 

comes to the disbursement of NOC funds towards unsanctioned expenditures. 

i) Review the NOC's constitution to clarify the limits and scope of the President's and EB members' 

authority in financial matters. This will help prevent any arbitrary disbursement of funds without 

appropriate approval. 

In conclusion, the disbursement of funds by the NOC, as described in the provided details, raises 

concerns regarding the adherence to the NOC's constitution and the transparency of financial 

decisions. It is recommended to enhance transparency, strengthen internal controls, review the 

constitution, and provide appropriate training to prevent potential mismanagement of funds. 

This committee does not have the mandate to recommend punitive actions against the parties 

involved. That decision would have to be made by the EB/GA. 

 

Panel Members: 

Messrs: 

(Sgd) Shirantha Peiris 

(Sgd) Dampath Fernando 

(Sgd) Rifdy Fahmy 
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Sugeesha Chandraweera

From: Sugeesha Chandraweera
Sent: Monday, April 20, 2026 10:40 AM
To: Fahra  Fuwais
Subject: FW: Response to audit query.

 
 
Sugeesha Chandraweera 
 

 

MOORE CONSULTING (PVT) LTD 
 

 
 

“Havelock Central” 
No. 104-4/1, Havelock Road, 
Colombo 05, Sri Lanka. 
 

T   :  +94-11-2505516-17 
F   :  +94-11-2505518 
M  :  +94-71-6044445 
 

www.moorestephens.lk 

 
From: Sugeesha Chandraweera  
Sent: Friday, April 10, 2026 5:02 PM 
To: Fahra Fuwais <fahra@moorestephens.lk> 
Subject: FW: Response to audit query. 
 
 
 
Sugeesha Chandraweera 
 

MOORE CONSULTING (PVT) LTD 
 

 
 

“Havelock Central” 
No. 104-4/1, Havelock Road, 
Colombo 05, Sri Lanka. 
 

T   :  +94-11-2505516-17 
F   :  +94-11-2505518 
M  :  +94-71-6044445 
 

www.moorestephens.lk 

 
From: NOC Sri Lanka Audit <audit@olympic.lk>  
Sent: Thursday, April 9, 2026 7:28 PM 
To: Sugeesha Chandraweera <sugeesha@moorestephens.lk> 
Cc: Lakshman Athukorala <slathukorala@outlook.com>; saliya.j@hotmail.com; yogi2257@gmail.com; NOC Sri Lanka 
General Manager <gm@olympic.lk>; prithi perera <prithipee@yahoo.com>; NOC Sri Lanka Secretary General 
<secgen@olympic.lk>; Suresh Subramaniam <sureshsub73@gmail.com>; Nishani Perera <nishani@moorestephens.lk>; 
Tishan Subasinghe <tishan@moorestephens.lk> 
Subject: Fwd: Response to audit query. 
 
Dear Sugeesha,  
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Forwarding FYR. 
 
Thank you. 
 

---------- Forwarded message --------- 
From: Suresh Subramaniam <sureshsub73@gmail.com> 
Date: Thu, 9 Apr 2026 at 17:02 
Subject: Response to audit query. 
To: Yashodara Dunuwille <ydunuwille@gmail.com>, Prithi Perera Canoeing <treasurer@olympic.lk> 
 

 
Sent from my iPhone 
 
 
9th April 2026, 
 
Mr. Prithiviraj Perera 
Treasurer 
National Olympic Committee of Sri Lanka 

  

Dear Mr. Perera, 

Response to Request for Clarifications and Written Submissions – Forensic Audit (Financial Years 
2018 - 2021) 

I refer to your letters dated 24th, 27th, 30th March 2026, 02nd April 2026 and 06th April 2026 enclosing the 
final draft forensic audit reports compiled by the auditors in respect of the financial years 2018 -
2022 and inviting my comments thereon. 

At the outset, I wish to place on record that I assumed office as President of the Executive Board 
following my election in or about February 2018. At the time I took office, I observed that there 
were no proper or structured procedures and protocols in place, particularly in relation to financial 
management and procurement processes. 

In an effort to address these deficiencies, I took steps to commission audits for the financial years 
2013, 2014, 2015, and 2016. These measures were intended to bring greater transparency and 
accountability to the financial affairs of the National Olympic Committee of Sri Lanka (“NOCSL”) 
which previously had not been implemented. 

It is also pertinent to note that the implementation of proper procedures and governance protocols 
was undertaken gradually, particularly following the receipt of the reports issued by the Auditor 
General. These reports provided a necessary framework and guidance for strengthening internal 
controls and administrative practices which the NOCSL sought to incorporate gradually. 
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Specifically, Articles 17(3) and (5) of the NOCSL Constitution define the duties and responsibilities 
of the Secretary General and Treasurer. Therefore, pursuant to Articles 17(3) and (5) of the NOCSL 
Constitution a duty is cast on the Secretary General and Treasurer of the NOCSL to inter alia ensure 
that contemporaneous records of all documentation pertaining to finances are meticulously 
maintained. During the periods in question, it is no secret that the Secretary General and Treasurer 
at the time were acting in connivance and in furtherance of their own interests. Hence, I must state 
that during my tenure, I was not privy to the transacting of certain matters particularly in relation 
to matters of procurement and finances. I had reason to believe that certain information and 
activities were not being fully disclosed to me, and that decisions were, at times, being taken (by 
certain errant office bearers) without adherence to proper due diligence or established governance 
standards.  

In this context, I encountered resistance from the said office bearers when I raised concerns and 
called for greater transparency, including the commissioning of a forensic audit. It was in light of 
these concerns and suspicions namely, that material information was being withheld and that 
proper procedures were not consistently followed that I took steps to initiate the present forensic 
audit. 

 

"I offered to make the payment for the purchase of the Noritake Items using my credit 
card on behalf of Captain Al Mussalam, the DG OCA  whose credit card had encountered 
a technical issue at the paying counter. This sum was subsequently reimbursed to  me by 
the NOC, but,the said sum was returned by me to the NOCSL upon being informed of 
issues in connection with the said reimbursement made by the NOCSL to me.". As regards 
this particular incident, I have been cleared of any wrongdoing by the Ethics Committee in its 
Decision dated 27thFebruary 2024.  

 

I trust that the above clarifies my position in relation to the matters arising from the financial years 
2018 to 2022.  

I reserve the right to make further submissions, if necessary, upon a more detailed consideration of 
the contents of the report. 

  

Yours faithfully, 

 Suresh 
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA
"Olympic House",100/9F, lndependence Avenue, Colombo 07, Sri Lanka.

Tel: +94-11-2684420Fax:+94-11-268-4429 Email: natolcom@slt.lk Web: wwwolympic.lk

BY REG ISTERED POST

06"' April 2026

Mr. Gamini Jayasinghe,

47414, Mahanama Drive,

Kotte Roa4
Pitakotte.

Dear Mr. Jayasinghe,

Reouest for I Chrifications and Written Su issions - Forensic Audit for Financial Year

2022

we wish to inform you that the Executive Board of the National Olympic Committee of Sri Lanka

(NOCSL) is currently undertaking a systemic review of the preliminary finding presented by the

independent audit firm engaged to conduct a comprehensive forensic investigation into the financial

and administrative operations of NOCSL for the period I January 2015 to 3l December 2024.

The auditors have now completed their detailed examination of the financial yezn 2022 and have

submitted the final draft oftheir report for this period (copy attrch€d).

The purpose of this communication is to requ€st any additional comments, clarifications or written

submissiom you may wish to provide in your capacity as the 'Treasurer ofthe Executive Board' for the

year 2022, in relation to the attached final draft forensic audit report for 2022.

You are kindly requested to submit your rcsponse within two weeks from the date of receipt ofthis
letter. In the event we do not receive a response within the stipulated perio4 it will be presumed that

you have no further comments or clarifications to offer.

Thank you.

Yours faithfully,
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Prithiviraj Perera

Treasu rer
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA
"Olympic House",100/9F, lndependence Avenue, Colombo 07, Sri Lanka.

Tel: +94-11-2684420Fax +94-11-2684429 Email: natolcom@slt.lk Web: www.olympic.lk

BY REGISTERED POST

o6b April2o26

Dear Ms. Senevirathne.

2022

We wish to inform you thal the Executive Board of the National Olympic Committee of Sri Lanka

(NOCSL) is currcntly undertaking a systemic review of the preliminary findings presented by the

independent audit firm engaged to conduct a mmprehensive forensic investigation into the financial

and administrative operations of NOCSL for the period I January 2015 to 3l December 2024.

The auditors have now completed their detailed examination of the financial yan 2022 and have

submitted the final draft oftheir report for this period (copy atteched).

The purpose of this communication is to request any additional comments, clarificatiom or written

submissions you may wish to provide in your capacity as the 'Accountant' forlheyan 2022, in relation

to the attached final draft forensic audit rcWrt for 2022.

You are kindly requested to submit your rresponse within two weeks from the date of rcceipl ofthis
letter. ln the event we do not receive a response within the stipulated period it will be presumed that

you have no further comments or clarifications to offer.

Thank vou.

Yours faithfully, L{ MPrco

G {..1"'
-l

Prithivirej Perera
Treasurer

rH
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w
54 F.

Ms. Gayani Senevirathne,

06, Lakshmi,
Katugastharq
Gampaha-

Reouest for Finrl Clarifications and Written Submissions - Forensic Audit for the Financial Year

L
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06d' April 2026

Dear Mr. de Silva"

Reou€st for Fitral Clarificrtions atrd Writt€n Submissions- For€nsic Audit for the Financial Year

2022

We wish to inform you thal the Executive Board of the Nalional Olympic Committee of Sri Lanka

(NOCSL) is currently undertaking a systemic review of the preliminary findings pr€sented by the

independent audit firm engaged to conduct a comprehensive forensic investigalion into the financial

and administrative operations ofNOCSL for the period I January 2015 to 3l tlecember 2024.

The auditors have now mmpleted their detailed examination of the financial year 2022 and have

submitted the final draft oftheir repon for this period (copy tttrched).

The purpose of this mmmunication is to rcquest any additional commenB, clarifications or written

submissions you may wish to provide in your capacity as the 'Secr€tary General ofthe Executive Board'

for the year 2022, responsible for certiling copies ofentries in books as specified in the Constitution

of the National Olympic Committee of Sri Lanka in relalion to the attached final draft forcnsic audit

repon for 2022.

You are kindly r€quested to submit your response within two weeks from the date of r€ceipt of this

l€tter" In the event we do not receive a response within the stipulated period. it will be presumed that

you have no firrther comments or clarifications to offer.

Thank vou-

Youn faithfully, cM9Yo

--{
o

Prithiviraj Perera
Treasurrr

.sq,TAN*$

NATIONAL OLYMPIC COMMITTEE OF SRI LANKA
"Olympic House",'100/9F, lndependence Avenue, Colombo 07, Sri Lanka.

Tel: +94-11-2684420Fax +94-11-2684429 Email: natolcom@slt.lk Web: www.olympic'lk

BY REGISTERED POST

Mr. Maxwell de Silva
No. I l,
Sri Pannananda Mawath4
Colombo 15.
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NATIONAL OLYMPIC COMMITTEE OF SRI LANKA
"Olympic House",'100/9F lndependence Avenue, Colombo 07, Sri Lanka'

Tet: +94-11-268-4420Fax'.+94-11-268-4429Email: natolcom@slt.lk web: www.olympic.lk

BY HANI)

06'h April 2026

Mr. Surendran Subramaniam,

l8/185, M. E. D. Dabare Mawath4
Narahenpita

Dear Mr. Subramaniam,

Requtst [or Final Clarifications and Written Subm issions - Forensic Audit for the Financial Yegr

)022

We wish 10 inform you that the Executive Board of the National Olympic Committee of Sri Lanka

(NOCSL) is currently undertaking a systemic review of the preliminary findings presented by the

independent audit firm engaged to conduct a comprehensive forensic inYestigation into the financial

and administrative operations ofNOCSL for the Period I January20t5to3l December 2024-

The purpose of this communication is to request any additional comments, clarifications or wrinen

submissions you may wish to provide in your capacity as the 'President ofthe Executive Board' for the

year 2022, in relation to the attached final draft forensic audit repoft for 2022.

Thank you.

Youn faithfully, bc

(v.u \)o

b\
0

Prithiviraj Perera
Treasurer snl

U
U

The auditors have now completed their detailed examinalion of the financial year 2022 and have

submitled the final draft oftheir report for this period (copy attached)'

You are kindly requested to submit your response within two weeks from the date of receipt of this

letler. ln the event we do not receive a response within the stipulated period, it will be presumed that

you have no further comments or clarifications to offer.

1/
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NATIONAL OLYMPIC COMMITTEE OF SRJ LANKA
"Olympic House",100/9F, lndependence Avenue, Colombo 07, Sri Lanka'

Tel: +94-11-268-4420Fax:+94-11-268-4429Email: natolcom@slt.lk Web: www.olympic.lk

f,E@EED

BY HAND

06n April 2026

Mr. Yuresh Madhuranga"

28/4, Thal awewatte,

Welikala"

Pokunuwita.

Dear Mr. Madhurang3,

Request for Final Clarifications and Written Submissions - Forensrc Audit for the Financial Year

2022

We wish to inform you that the Executive Board of the National Olympic Committee of Sri Lanka

(NOCSL) is currently undertaking a systemic review of the preliminary findings presented by the

independent audit firm engaged to conduct a comprehensive forensic investigalion into the financial

and administrative operations ofNOCSL for the period I January 2015 to 3l December 2024.

The auditors have now completed their detailed examination of the financial year 2022 and have

submined the final draft oftheir report for this period (copy sttrched).

The purpose of this communication is to request any additional comments, clarifications or written

submissions you may wish to provide in your capacity as the 'Assistant Accountant' for the year 2022,

in relation to the attached final draft forensic audit report for 2022

You are kindly requested to submit your response within two weeks from the date of receipt of this

letter. ln the event we do not receive a response within the stipulated period, it will be presumed that

you have no further comments or clarifications to offer.

Thank you

Yours faithfully, cM)-lo

il; Rec;u<.C

oe/otl2oze

Prithiviraj Perera
Treasurer

(1I{IIry-Ra.

s&

to.( A\

A\!<

Page | 106

Sugeesha
Draft



 

Annexure 9 
 

Documentation Gaps — Forensic Investigation FY 2022 
 

National Olympic Committee of Sri Lanka (NOCSL) 

The table below sets out the documentation gaps identified during the forensic investigation conducted by Moore 

Consulting (Pvt) Ltd for the financial year 2022. A "✗" under the Moore Investigation column denotes that the document 

was not available or could not be traced at the time of our investigation. A "—" under the Auditor General's Report column 

indicates that the gap was not reported as a scope limitation in the Auditor General's Report issued on 18th  December  2023. 

 
 

No. 
 

Documentation Gap 
Moore 

Investigation 
Auditor 

General's Report 

 

 
1 

Donor Policies, Financial Policies & Guidelines 

Not made available for the year 2022; review limited to 
GL records and available supporting documents only. 

 
✗ 

 
— 

 
2 

Complete List of Activity Expenses for 2022 

Not provided; investigation limited to GL information 
only — completeness of funds could not be confirmed. 

 
✗ 

 
— 

 
 

3 

Budgets for 2022 

Finance department confirmed no budgets were 
maintained for 2015, 2016 ,2017,2019 ,2020 & 2022 
financial planning and alignment could not be 
assessed. 

 

 

✗ 

 
 

— 

 

 
4 

Payment Vouchers — Missing from files 
(Multiple transactions) 

Significant deficiencies in supporting documents 
limiting verification of transactions totaling LKR 
1,200,501.17 (1.16%) of total fund utilization). 

 

 
✗ 

 

 
— 

 

 
 
 
 
 

5 

Donor / Fund Receipt Confirmations 

No supporting confirmation of funds disbursement of 
TOP IX program 
 

 

 
 
 
 
 

✗ 

 

 
 
 
 
 

— 

 
 

Legend: 

✗  Document not available / not provided at the time of investigation 

— Not reported as a scope limitation in the Auditor General's Report 
 

 
Moore Consulting (Pvt) Ltd | Forensic Investigation — NOCSL FY 2022 | Prepared 2025–2026 
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Sugeesha Chandraweera

From: Angela RIANTO <angela.rianto@olympic.org>
Sent: Friday, March 13, 2026 3:57 PM
To: Sugeesha Chandraweera; Oliver ROSSET
Cc: Nishani Perera; Jerome POIVEY; Edward KENSINGTON; Olivier NIAMKEY; Tishan 

Subasinghe; Suresh  Subramaniam  (Guest)
Subject: RE: Request for Confirmation of Remittances from IOC to NOC SL

Dear Mr. Chandraweera, 
 
Thank you for your inquiry. It is likely that the differences noted are payments that Olympic Solidarity made to 
third party directly on behalf of the NOC. Especially because the difference you noted cover the year 2015-
2020 (before we move to a new system allowing us to differentiate those payments easily). We will note that 
in the file and send it back to you as soon as possible.  
 
Kind regards, 
Angela 
 

From: Sugeesha Chandraweera <sugeesha@moorestephens.lk>  
Sent: 13 March 2026 11:13 
To: Oliver ROSSET <oliver.rosset@olympic.org> 
Cc: Nishani Perera <nishani@moorestephens.lk>; Angela RIANTO <angela.rianto@olympic.org>; Jerome 
POIVEY <jerome.poivey@olympic.org>; Edward KENSINGTON <edward.kensington@olympic.org>; Olivier 
NIAMKEY <olivier.niamkey@olympic.org>; Tishan Subasinghe <tishan@moorestephens.lk>; Suresh 
Subramaniam (Guest) <sureshsub73@gmail.com> 
Subject: RE: Request for Confirmation of Remittances from IOC to NOC SL 
 
Dear Mr. Oliver 
 
As part of our review process, we have compared the IOC remittance confirmations with the remittance 
balances recorded in the General Ledger of the National Olympic Committee of Sri Lanka (NOC Sri Lanka) and 
noted certain differences. 
 
We brought these matters to the attention of NOC Sri Lanka, and they have provided their explanations 
regarding the same. For your reference, we have attached the response received from NOC Sri Lanka outlining 
their explanation. 
 
We have also attached the detailed analysis highlighting the transactions giving rise to the identified differences.
 
In this regard, we kindly request your assistance to review the explanations provided by NOC Sri Lanka and 
confirm whether the same are accurate. 
 
Thanks & Regards 
Sugeesha Chandraweera 
 

Assistant Manager– Corporate Finance 
 

MOORE CONSULTING (PVT) LTD 
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“Havelock Central” 
No. 104-4/1, Havelock Road, 
Colombo 05, Sri Lanka. 
 

T   :  +94-11-2505516-17 
F   :  +94-11-2505518 
M  :  +94-71-6044445 
 

www.moorestephens.lk 

 
From: Nishani Perera <nishani@moorestephens.lk>  
Sent: Friday, March 6, 2026 8:29 PM 
To: Sugeesha Chandraweera <sugeesha@moorestephens.lk> 
Subject: Fw: Request for Confirmation of Remittances from IOC to NOC SL 
 
 
 

Kind Regards, 

  

Nishani Perera  

FCA, ACMA, FMAAT, LLM (Cardiff), BSc. Business Admin (Sp) (USJP)   

Partner  

MOORE AIYAR  

Director  

MOORE CONSULTING (PVT) LTD 

  

 

  

“Havelock Central”  

No. 104-4/1, Havelock Road,  

Colombo 05, Sri Lanka.  

T  :  +94-11-2505516-17  

F  :  +94-11-2505518  

M :  +94-773-571893  

www.moorestephens.lk  
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From: Oliver ROSSET <oliver.rosset@olympic.org> 
Sent: Friday, March 6, 2026 8:13 PM 
To: Tishan Subasinghe <tishan@moorestephens.lk>; Nishani Perera <nishani@moorestephens.lk> 
Cc: Angela RIANTO <angela.rianto@olympic.org>; Jerome POIVEY <jerome.poivey@olympic.org>; Edward KENSINGTON 
<edward.kensington@olympic.org>; Olivier NIAMKEY <olivier.niamkey@olympic.org>; audit@olympic.lk 
<audit@olympic.lk>; Suresh Subramaniam (Guest) <sureshsub73@gmail.com>; Rifdy Fahmy (Guest) 
<secgen@olympic.lk>; NOC Sri Lanka General Manager <gm@olympic.lk>; Gobinath Sivarajah (Guest) 
<sigo@olympic.lk>; NOC Sri Lanka Executive Board <eb@olympic.lk> 
Subject: Request for Confirmation of Remittances from IOC to NOC SL  
  
Dear Auditors,  
  
Pursuant to the email below and to your letter pertaining to the forensic audit of the accounts of the National Olympic 
Committee of Sri Lanka, you will find enclosed the requested list of payments.  
  
You will find enclosed three lists of payments covering the three quadrennial periods for Olympic Solidarity, namely 
“SRI-2013-2016-List of payments by Beneficiaries”, “SRI-2017-2020-List of payments by Beneficiaries” and “SRI-2021-
2024-List of payments by Beneficiaries”. You will notice a change of format in the last file due to a change of software at 
Olympic Solidarity in 2021. 
  
The list named “IOC TOP Programme – SRI-2015-2024-List of payments” cover the payments made directly by the 
International Olympic Committee (not Olympic Solidarity).  
  
Finally, regarding OCA we have requested for them to send you these documents directly, as we do not hold this 
information.  
  
Should you have any questions or comments, please do not hesitate to ask.  
  
Best regards, 
  
  
Oliver Rosset 
Financial Planning and Analysis Manager 
  
Olympic Solidarity 
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International Olympic Committee 
Château de Vidy 
1007 Lausanne 
Switzerland 
  
Tel. +41 (0)21 621 69 33  
Fax. +41(0)21 621 63 63 
Email oliver.rosset@olympic.org 
International Olympic Committee 
Maison Olympique, 1007 Lausanne, Switzerland 
  

This message is intended solely for the use of the addressee(s) named herein and contains confidential information. Any distribution, copying, disclosure or modification of 
this message and of any attachment is strictly prohibited without the prior approval of the IOC. If you have received this e-mail by mistake, please advise the sender 
immediately and destroy this message and any attachment, including any printout thereof, without retaining a copy. 
Please consider the environment before printing this e-mail. 

  

From: NOC Sri Lanka Audit <audit@olympic.lk>  
Sent: 04 March 2026 13:17 
To: Jerome POIVEY <jerome.poivey@olympic.org>; Angela RIANTO <angela.rianto@olympic.org>; Osfinance 
<osfinance@olympic.org> 
Cc: Suresh Subramaniam (Guest) <sureshsub73@gmail.com>; Rifdy Fahmy (Guest) <secgen@olympic.lk>; NOC 
Sri Lanka General Manager <gm@olympic.lk>; Gobinath Sivarajah (Guest) <sigo@olympic.lk>; NOC Sri Lanka 
Executive Board <eb@olympic.lk>; Lakshman Athukorala <slathukorala@outlook.com> 
Subject: Re: Follow-up: Request for Confirmation of Remittances from IOC to NOC SL 
  

Dear Mr. Poivey, 

Thank you very much for your kind email and for your attention to this matter. Please accept our sincere 
apologies for any inconvenience caused in the course of this correspondence. We appreciate your 
clarification and your assistance in directing us to the appropriate colleagues. 

As advised, we will immediately liaise with Ms. Rianto and the Olympic Solidarity Finance team in order 
to address this matter without delay. 

  

Dear Ms. Rianto and Members of the Olympic Solidarity Finance Team, 

Greetings from the National Olympic Committee of Sri Lanka. Further to Mr. Poivey’s email, we write to 
respectfully follow up on our previous correspondence, under which we shared the official letter from 
the National Olympic Committee of Sri Lanka together with the third-party confirmation request issued 
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by Moore Consulting (Pvt) Ltd in relation to remittances made to the National Olympic Committee of Sri 
Lanka by International Olympic Committee Olympic Solidarity for the period under review. 

For your convenience, we have attached once again the relevant letters to this email. 

The information requested is essential for the proper and timely conclusion of the ongoing forensic audit. 
We would be most grateful if you could kindly provide the requested confirmation directly to Moore 
Consulting (Pvt) Ltd in accordance with the details outlined in their letter. 

May we respectfully highlight that we are required to conclude the forensic audit for the relevant period 
by the end of March 2026. This timeline is particularly important in view of the forthcoming elections of 
the National Olympic Committee of Sri Lanka, which are scheduled to be conducted prior to April 2026 in 
compliance with the applicable requirements of the International Olympic Committee. 

In light of the above, we would sincerely appreciate your prompt assistance and cooperation in 
facilitating this request at your earliest convenience. 

Should you require any further documentation or clarification from our end, please do not hesitate to let 
us know. We remain at your disposal and would be pleased to assist in any way necessary. 

  

Thank you once again for your support! 

  
On Wed, 4 Mar 2026 at 16:58, Jerome POIVEY <jerome.poivey@olympic.org> wrote: 

Dear Secretary General, dear Yasodara, 
  
Thank you for your message and please accept my sincere apologies for the delay in replying due to a very busy period. 
  
Please note that I did receive your email dated 14 January 2026 (attached for reference). However, for reasons unknown, I did not 
receive your initial email and letter sent in November 2025. 
  
That said, I am forwarding your request and the attached letter to my colleagues from Olympic Solidarity/Finance @Angela RIANTO 
; @Osfinance (copied here), who will respond to you directly and provide all the necessary information. As clearly indicated last 
year and in my self-explanatory email dated 25 September 2025 (also attached for reference), please contact them directly for any 
further requests related to these specific financial matters. 
  
Thank you for your understanding and collaboration. 
  
With kind regards, 
  
Jérôme 
  
---------- 
  
Jérôme POIVEY 
Associate Director, Institutional and Governance Services 
NOC Relations Department  
  
Tel. +41 21 621 6953  
Email jerome.poivey@olympic.org 
  
INTERNATIONAL OLYMPIC COMMITTEE 
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Maison Olympique 
1007 Lausanne, Switzerland 
  
  
This message is intended solely for the use of the addressee(s) named herein and contains confidential information. Any distribution, copying, disclosure or 
modification of this message and of any attachment is strictly prohibited without the prior approval of the IOC. If you have received this e-mail by mistake, please 
advise the sender immediately and destroy this message and any attachment, including any printout thereof, without retaining a copy. 
Please consider the environment before printing this e-mail. 

  
From: NOC Sri Lanka Audit 
<audit@olym

pic.lk>  
Sent: Tuesday, 3 March 2026 11:40 
To: Jerome POIVEY <jerome.poivey@olympic.org> 
Cc: Suresh Subramaniam (Guest) <sureshsub73@gmail.com>; Rifdy Fahmy (Guest) <secgen@olympic.lk>; 
NOC Sri Lanka General Manager <gm@olympic.lk>; Gobinath Sivarajah (Guest) <sigo@olympic.lk>; NOC Sri 
Lanka Executive Board <eb@olympic.lk>; Lakshman Athukorala <slathukorala@outlook.com> 
Subject: Re: Follow-up: Request for Confirmation of Remittances from IOC to NOC SL 
  
Dear Mr. Poivey,  
  
Trust this email finds you well. This is a kind reminder regarding our email sent earlier, along with the 
attached official letter from the National Olympic Committee of Sri Lanka (NOC SL), requesting 
confirmation of remittances made to NOC SL for the period under review, as required for the ongoing 
forensic audit conducted by Moore Consulting (Pvt) Ltd. The letter we received from Moore Consulting 
(Pvt) Ltd requesting third-party confirmation was also attached.  
  
As this is an urgent matter for the audit process, we would be very grateful if you could kindly 
acknowledge receipt of this request and/or provide an update on whether the required information is 
being processed.  
  
Your timely cooperation and support are highly appreciated.  
  
Please let us know if any further clarification or information is needed from our side.  
  
Thank you very much for your kind attention! 
  
On Wed, 14 Jan 2026 at 17:05, NOC Sri Lanka Audit <audit@olympic.lk> wrote: 

Dear Mr. Poivey, 

Trust this email finds you well. This is to kindly follow up on the email correspondence dated 22 
November 2025, under which we shared the official letter from the National Olympic Committee of Sri 
Lanka (NOC SL), together with the third-party confirmation request relating to remittances made to 
NOC SL for the period under review, issued by Moore Consulting (Pvt) Ltd, for your kind attention. 
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For your convenience and ease of reference, I have attached both letters to this email as well.  

The details requested are essential to enable the forensic audit to be concluded accurately and within 
the prescribed time frame. In this regard, we would be most appreciative of your support in providing 
the relevant information directly to Moore Consulting (Pvt) Ltd, in accordance with the details outlined 
in their letter. 

Should you require any further information, documentation, or clarification from our end to facilitate 
this process, please do not hesitate to let us know. We would be sincerely grateful for your assistance. 

Thank you very much for your time and attention! 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Kind Regards, 

  

Yasodara Dunuwille Koralege 

Coordinator - Audit Committee 

NOC/CGA Sri Lanka 

+94-71-689-8693 | www.olympic.lk 

 
 
  
--  

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Kind Regards, 

  

Yasodara Dunuwille Koralege 

Coordinator - Audit Committee 

NOC/CGA Sri Lanka 

+94-71-689-8693 | www.olympic.lk 
  

 
 
  
--  

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Kind Regards, 
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Annexure 9 
 

Documentation Gaps — Forensic Investigation FY 2022 
 

National Olympic Committee of Sri Lanka (NOCSL) 

The table below sets out the documentation gaps identified during the forensic investigation conducted by Moore 

Consulting (Pvt) Ltd for the financial year 2022. A "✗" under the Moore Investigation column denotes that the document 

was not available or could not be traced at the time of our investigation. A "—" under the Auditor General's Report column 

indicates that the gap was not reported as a scope limitation in the Auditor General's Report issued on 18th  December  2023. 

 
 

No. 
 

Documentation Gap 
Moore 

Investigation 
Auditor 

General's Report 

 

 
1 

Donor Policies, Financial Policies & Guidelines 

Not made available for the year 2022; review limited to 
GL records and available supporting documents only. 

 
✗ 

 
— 

 
2 

Complete List of Activity Expenses for 2022 

Not provided; investigation limited to GL information 
only — completeness of funds could not be confirmed. 

 
✗ 

 
— 

 
 

3 

Budgets for 2022 

Finance department confirmed no budgets were 
maintained for 2015, 2016 ,2017,2019 ,2020 & 2022 
financial planning and alignment could not be 
assessed. 

 

 

✗ 

 
 

— 

 

 
4 

Payment Vouchers — Missing from files 
(Multiple transactions) 

Significant deficiencies in supporting documents 
limiting verification of transactions totaling LKR 
1,200,501.17 (1.16%) of total fund utilization). 

 

 
✗ 

 

 
— 

 

 
 
 
 
 

5 

Donor / Fund Receipt Confirmations 

No supporting confirmation of funds disbursement of 
TOP IX program 
 

 

 
 
 
 
 

✗ 

 

 
 
 
 
 

— 

 
 

Legend: 

✗  Document not available / not provided at the time of investigation 

— Not reported as a scope limitation in the Auditor General's Report 
 

 
Moore Consulting (Pvt) Ltd | Forensic Investigation — NOCSL FY 2022 | Prepared 2025–2026 
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ශ්‍රී ලංකා ඔලිම්පික් කමිටුව වවෝහාරික විගණන සම්පුඛ පරීක්ෂණ මිනිත්ත  ු

දිනය: 2026.03.24 

ස්ථානය: ඔලිම්පික් කමිටුව 

සම්පුඛ පරීක්ෂකයින: 

සුගීෂ චන්ද්‍රවීර,  , සහකාර කළමනාකරු, ුවර් කන්ද්‍සල්ටින්ද්‍ (පුද්) සමාගම 

ප්‍රභාණි නිමංසා ,  විධායක, ුවර් කන්ද්‍සල්ටින්ද්‍ (පුද්) සමාගම 

 සම්පුඛ පරීක්ෂක:        ජයුන්ද්‍ගවේ   යුරේශ් මදුරංග 

ජාතික හැඳුනුම්පපත්ත අංකය: 198826200298 

වවෝහාරික විගණනයට අදාළ ව ාරුරු එක්ැස් කිරීම වමම සම්පුඛ සාකච්ඡාවේ 

අරුණ විය. 

ුලදී ුවර් කන්ද්‍සල්ටින්ද්‍ (පුද්) සමාගම වවතින්ද්‍ සහභාගී සුගීෂ චන්ද්‍රවීර වූ විසින්ද්‍  යුරේශ් 

මහ ා හඳුන්ද්‍වා දුන්ද්‍ අ ර සම්පුඛ පරීක්ෂණවේ අරුණ ව ාරුරු ැස් කිරීම බව 

පැහැදිලි කරන ලදී. 

ප්‍රශ්නය - යුරෙශ් මුලින්ම කියන්නර ො ඔයොරෙ සම්පූේන නම ? 

පිළිතුෙ -  ජයුන්ද්‍ගවේ යුරේශ් මදුරංග 

ප්‍රශ්නය - අපිට කියන්න ඔලිම්පපික්  මිටුවට join  වුරන රමොන  ොරේද රමොන 

තනතුරෙන් ද? 

පිළිතුෙ - 2016/01/01 ,Account Assistant 

ප්‍රශ්නය - අපි රම්ප interview එරක්  ෙන පෙමොේතය තමයි ඔයොරේ ර ොබ් description 

එ  Olympic Committee  එර න් පැහැදිලිව දිලො නැති එ  .එතර ොට ඔයරෙ ර ොබ් 

role එ ට අදොල වුරන් රමොනවද කියලො confirm  ෙ ෙන්න අවශය රවලො 

තිරයන්රන්,එතර ොට 2016 ඉදලො 2024 අවුරුද්ද රවන ම්පම ඔයොරෙ role එ  රමොන 

රමොන තනතුරු වලද හිටිරේ කියලො මත යක් තියනවොද? 

පිළිතුෙ - Account Assistant ආවො (ප්‍රශන්ය :එතර ොට 2015 අවුරුද්රද හිටියද?     

පිළිතුෙ : නෑ) එතර ොට Account Assistant තමයි දිෙටම හිටිරේ  (ප්‍රශ්නය රදදහස් කීය 

රවන න් වරේ හිටියද?  පිළිතුෙ : යම්ප යම්ප  ොලයන් වලදි ඒ  රවනස් වුනො ,Assistant 

Accountant කියලො ලියපු letter එ ක් මට හම්පුනො ඒත් job role රවනස් වුරන් නෑ)  

2024 වරේ Senior Finance Executive 23 හරි 24 හරි මට මත  විදිහට. 

 

Page | 116

Buddhika
Text Box


Buddhika
Text Box
Annexure 10

Buddhika
Text Box


Buddhika
Text Box


Buddhika
Text Box


Buddhika
Text Box


Buddhika
Text Box




 

ප්‍රශ්නය - එතර ොට යුරේශ් 2016 ඉදලො Account Assistant විදිහට රන join වුරන් , ඊට 

පස්රස ඔයොරෙ period එ  අතෙ මැදදි designation එ  රවනස් වුනො , හැබැයි job role 

එ  same job role,එතර ොට  වද විතෙ රවන ම්ප same job role එ  තිබ්බද? 

පිළිතුෙ -  2024 රවන ම්පම 

ප්‍රශ්නය - එ වකාට රම්ප period එරක්දි තිබ්බ job role එ  රපොඩ්ඩක් explain  ෙන්න 

පිළිතුෙ - මූලි  වශරයන්ම තිබ්රබ් payment voucher prepare  ෙන එ .ඊට අමතෙව 

petty cash එ යි,bank reconsilation එ යි 

ප්‍රශ්නය -Reconcilation එ  හදන එ ? 

පිළිතුෙ - ඔව්. 

ප්‍රශ්නය - එතර ොට ර ොරහොමද payment voucher එ ක් ඔයොට payment එ ට 

එන්රන? 

පිළිතුෙ - Payment එ ට එනවො Admin එර න් එනවො,ඒ project වලට payment  ෙන 

අය ඉන්නවොරන.එතර ොට එයොලරෙන් තමයි එන්රන,ඒ project එ ට අදොල 

documents එන්රන් admin එර න් ,documents ෙන්න ර රනක් ඉන්නවො නම්ප 

එ‍යොරෙන් ,එයොරෙන් ලරබන payments මත තමයි මම payment voucher prepare 

 ෙන්රන්. 

ප්‍රශ්නය - Prepare  ෙනර ොට රමොනවද බලන්රන්? 

පිළිතුෙ - මූලි  වශරයන් මම invoice එ  බැලුරව්. 

ප්‍රශ්නය - Invoice  එ  base  ෙන් ද  හැදුරව් payment voucher   එක ? 

පිළිතුෙ - ඔව් 

ප්‍රශ්නය -Mannual ද හැදුරව්? 

පිළිතුෙ - Mannual රනරමයි System, බිලක් ආරවොත් ඒ  බිලට enter  ෙලො payment 

එ   ෙන්රන් system එර න්. 

ප්‍රශ්නය - ඒ කියන්රන් Quick book එර න් ද? 

පිළිතුෙ -Quick book එර න්. 

ප්‍රශ්නය - එතර ොට යුරේශ් රම්ප period එර  document handling,ඒ කියන්රන් 

document  store  ෙන ඒවො ,ඒ responsibility එ  ඔයොට තිුනද? 

පිළිතුෙ - ඔව් .File store   ෙනවො කියන්රන් එරහම නෑ. Government Audit එ ට 

documents රදනවො. 
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ප්‍රශ්නය -  නෑ මන් කියන්රන් file custom එ .?  

පිළිතුෙ -  Payment voucher එ  file  ෙන වැරඩ් මන්  ලො. 

ප්‍රශ්නය -  එතර ොට  වුරු යටරත්ද තිබ්රබ් ඒ file? 

පිළිතුෙ -  එරහම කියලො නෑ.අරප Accountant මොයි රදන්නම use  ෙනවො ඒ file 

ප්‍රශ්නය -  නෑ ,අපි හිතමුර ො payment voucher එ ක් sign off වුනො කියලො,ඒ 

කියන්රන් payment එ   ෙලො cheque එ ක් ලියලො finalize වුනො කියලො.එතර ොට 

ඒ payment voucher එ  file  ෙනවො රන අරප voucher file එ ට.ඒ අදොල voucher 

file එ   ොටද බොෙව හිටිරය? 

පිළිතුෙ -  ඒ කියන්රන් Accountant මොයි තමයි.ඒ කියන්රන් safety එ ක් මුකුත් නැ.file 

 ෙලො cupboard එරක් තියො ෙත්තො. ඒ  ොරේ ර ොරහොමත් cupboard තිබ්රබත් නෑ.අෙ 

පේරලහො cupboard ටි  හම්පුරනත් 2023 දී. 

ප්‍රශ්නය -  එතර ොට ඊට  ලින් ර ොරහොමද? 

පිළිතුෙ -   ලින් cardboard box වල දොලො stores වල තිබ්බො 

ප්‍රශ්නය -  තව රපොඩි එ   ොෙණයක් confirm  ෙ ෙන්න ඕනි 

යුරේශ්.ඔයරෙොේරලොන්රෙ payment  voucher  වල authorization missing ඒවො 

තියනවො,ඒ වරේ රවලොව   ඒවට අදොල payment එ  ගිහින් තියනවො.එරහම ඒවො 

identify වුනොද?එරහම ඒවො වුරන් ඇයි කියන්න පුලුවන් ද? 

පිළිතුෙ -  ඔව් සමහෙ රවලොවට එ ක් රවන්න පුලුවන් cheque එ  voucher  set එ ක් 

යවනර ොට sign  ෙන එ  miss රවන්න පුලුවන්,අනිත් එ  තමයි games වලට 

යනර ොට සමහෙ රවලොවට outstation  යනවො රන් එතර ොට එරහට ගිහින් රෙවන්න 

රවනවො,ඒ රවලොවට අපි cheques අෙන් යනවො අපි.එතර ොට payment එ   ෙලො 

ඇවිේලො තමයි අපි system එ ට enter  ෙන්රන් ඒ වරේ රවලොවට voucher එ  අපි 

පස්රස් print  ෙනවො.අෙ outstation යන හින්දො තමයි එරහම රවන්රන් 

ප්‍රශ්නය -  එතර ොට අපි හිතමුර ො ඒ payment එ ට අදොලව supporting documents 

අඩුයි කියලො ඒ වරේ රවලොවට? 

පිළිතුෙ - නෑ.documents අනිවොරෙන්ම තිරයන්න ඕනි documents නැතුව payment  

එ ක්  ෙලො නෑ. 

ප්‍රශ්නය -  තව රදයක් තමයි cheque එරක් authorization එ   ෙලො තිරයන්රන් 

secotary Genaral හැබැයි එයොම sign  ෙලො තියනවොද check වල?? 

පිළිතුෙ -  ඔව්. 
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ප්‍රශ්නය -  Sectory  ට තිබ්බද cheque  signing power එ ? 

පිළිතුෙ -  ඔව්.රෙොඩක් දුෙට cheque එ  sign  ෙන ර නො තමයි voucher එ  sign 

 ෙන්රන් 

ප්‍රශ්නය -  එතර ොට constitution  එරක් විදිහට check signing authority එ ක් නෑ 

රන්ද sectory Genaral ට ,voucher එ  sign  ෙන ර නොම confirm  ෙන්න පුලුවන්  

ද check එ ක් ෙත්තොම? 

පිළිතුෙ -  Constitute එරක් තිරයන්රන් treasurer එක්  president හරි secotary 

genaral හරි 

ප්‍රශ්නය -  President රහෝ vice president කියල තමයි  ලින් consider  ෙලො තිබ්රබ්? 

පිළිතුෙ -  ර ොරහොමත් vice president  cheque sign   ෙන්රන් නෑ. 

ප්‍රශ්නය -  Vice president approve  ෙන ඒවො  වුද sign  ෙන්රන්? 

පිළිතුෙ -  ඒ කියන්රන්? 

ප්‍රශ්නය - ඒ කියන්රන් vice president  approver විදිහට ඉන්නවො නම්ප check එ  sign 

 ෙන්රන් ? 

පිළිතුෙ -  President රහෝ secretory රදන්නරෙන් එක්ර රනක්. 

ප්‍රශ්නය -  හරි යුරෙශ් ඒ ටි  තමයි අපිට confirm  ෙෙන්න ඕනි උරන් 

පිළිතුෙ - රෙොඩක්ම vice president රෙන් පසර්ස් voucher sign   රේ sectory genaral 

,ඒ කියන්රන් cheque එ  sign  ෙන ර නොම තමයි voucher එ ත් sign  රේ 

ඉහත සඳහන්  ෙ ඇති රතොෙතුරු සතය සහ නිවැෙදි බව තහවුරු  ෙමි. 

 

          

රේ.යූ. මධුෙංෙ 
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