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26th March 2026 
The Council Members, 
National Olympic Committee of Sri Lanka, 
‘’Olympic House’’,100/9F, 
Independence Avenue,  
Colombo 07, 
Sri Lanka.  

Dear Sirs / Mesdames, 

FORENSIC INVESTIGATION - NATIONAL OLYMPIC COMMITTEE OF SRI LANKA – 2015                      

In accordance with the “Letter of Engagement” (“LOE”) dated 29th May 2025 signed by National Olympic Committee of Sri Lanka and Moore Consulting (Pvt) Ltd, we have 
conducted a forensic investigation aimed at identifying notable irregularities and procedural lapses with respective amounts and determining the responsible parties within the 
National Olympic Committee of Sri Lanka. 

The Management of National Olympic Committee of Sri Lanka has requested an investigation into the funds received from the International Olympic Committee and the Olympic 
Council of Asia, and their subsequent utilization during the period from 2015 to 2024. This investigation was undertaken to ensure transparency and accountability in the 
management of funds received by the National Olympic Committee. Further, the independent forensic investigation aimed to examine utilization of funds, identify any 
irregularities, and provide recommendations to strengthen financial governance. However, as the audit relates to the financial year 2015, which is a more than a decade ago, 
providing recommendations at this stage would not be meaningful. Accordingly, this report presents our observations relating to the financial year 2015, while the subsequent 
years will be addressed in separate reports.   

Please do contact Tishan Subasinghe on Mobile No. +94-773-351905 or Nishani Perera on Mobile No. +94-773-571893 in case if you require any further clarification or information 

in this regard.  

Yours Sincerely, 

 
 
 
Managing Director 
Moore Consulting (Pvt) Ltd 
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Ms. Nishani Perera  Support Consultant   

Mr. Sugeesha Chandraweera Assistant Manager  - Corporate Finance  

Ms. Prabhani Nimansa Executive – Corporate Finance  
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REPORTING SCHEDULE   

 

 
 

 

 

Task Period of completion 

 LOE signed by Moore Consulting (Pvt) Ltd 29th May 2025 

LOE signed by National Olympic Committee of Sri Lanka 05th June 2025 

Initial Document Collection 17th June 2025 – 15th July 2025 

Subsequent Document Collection 31st July 2025 – 05th August 2025 

Conducting field works 24th June 2025 – 15th August 2025  

Analysis of the information and identified the observations 18th August 2025 – 29th August 2025 

Preparation and Review of the Draft report 01st September 2025 – 18th September 2025 

Issue of Draft report 19th September 2025 

The report was opened for the management’s comments, provision of information relating to 

the findings, evaluations and obtaining respective explanations from the respective officers 

responsible   

20th September 2025 – 25th March 2026  

Final Report Released to the Management    26th March 2026 
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SCOPE OF WORK  
 

The following scope has been covered from our Investigation as agreed with the National Olympic Committee of Sri Lanka: 

 

Financial Year - 2015 

 

❖ Verified the accuracy and completeness of all funds received from the IOC and OCA over the period from 01st January 2015 to 31st December 2015, tracing 

receipts against bank statements, official communications, and grant agreements. We obtained fund transfer details independently from IOC and OCA as an 

additional procedure to ensure that all fund transfers have been accounted properly in the ledgers of NOCSL.     

       

❖ Investigated and audited the expenditure of these funds to ensure alignment with intended purposes and adherence to NOCSL and donor policies, assessing 

the authenticity, approval process, and supporting documentation of expenses. 

         

❖ Highlight any discrepancies, irregularities, or instances of non-compliance in the financial management processes.     

       

❖ Provide actionable recommendations to enhance financial governance and controls. 

 

Please refer Annexure 01 for the detailed scope as per Letter of Engagement. 
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ABBREVIATION 
 

The abbreviations provided in this glossary do not aim to encompass all abbreviations used within this document. Rather, they serve as a condensed reference guide for 

convenience. Certain abbreviations used throughout this document may be widely recognized and do not necessitate elaboration. Furthermore, some abbreviations are 

elucidated within the main body of the text for clarity. 

  

Abbreviation Definition 

IOC International Olympic Committee 

LKR Sri Lankan Rupees 

LTC Lakeview Tennis Club 

NOCSL National Olympic Committee of Sri Lanka 

N/A Not Available 

OCA Olympic Council of Asia 

SLTA Sri Lanka Tennis Association 

TT Telegraphic Transfer 

USD United states Doller 
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EXECUTIVE SUMMARY 
The National Olympic Committee of Sri Lanka (NOCSL) commissioned a forensic investigation to ensure transparency and accountability in the management of funds 

received from the International Olympic Committee (IOC) and the Olympic Council of Asia (OCA) for the period from January 1, 2015, to December 31, 2024. As the 01st 

phase of the investigation, we were supposed to finalize the investigation relating to the years of 2015 and 2016. This report presents the observations relating to the 

financial year 2015 accordingly and a separate report will cover the observations relating to the financial year 2016. 

Prompted by concerns over potential financial irregularities and inadequate transparency in fund recording, allocation, and disbursement, the investigation aimed to 

verify proper fund utilization, detect fraud or non-compliance (if any), evaluate internal financial controls, and propose actionable recommendations to enhance 

governance and mitigate risks. 

The investigation adopted following methodology to achieve its objectives: 

• Receipt Verification: Cross-referenced International Olympic Committee (IOC) and Olympic Council of Asia(OCA) fund receipts against bank statements, 

official communications, grant agreements, accounting records and independent confirmations to confirm accuracy and completeness. 

• Expenditure Review: Analyzed expenditure records to ensure alignment with donor purposes and NOCSL policies, verifying authenticity, approval processes, 

and supporting documentation, while identifying unapproved or ineligible expenses. 

• Anomaly Identification: Scrutinized financial records for irregularities, misstatements, or non-compliance with donor conditions and internal controls, with 

in-depth investigation of flagged transactions. 

• Analysis and Evaluation: Consolidated findings from data reviews and interviews to evaluate internal controls, financial governance, and accountability, 

assessing the impact of identified issues.  

 

In 2015, the National Olympic Committee of Sri Lanka managed a diverse portfolio of Olympic – related programs and Development initiatives, with total receipts 

amounting to LKR 53,264,583.56 (USD 395,686.62). These funds included LKR 34,526,052.11 (USD 255,774.62) received from the International Olympic Committee and 

LKR 18,738,531.45 (USD 139,912.00) from Olympic Council of Asia, for various project expenditures. To substantiate the above figures, independent third party 

confirmations were obtained from the International Olympic Committee (IOC) and the Olympic Council of Asia (OCA) in respect of funds remitted to NOCSL. The total 

funds confirmed by the OCA are consistent with the amounts reported in the audited financial statements. 
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However, a discrepancy was identified in relation to funds received from the IOC. The IOC has confirmed total remittance  amounting to USD 262,529, whereas the general 

ledger reflects receipts of USD 255,774 resulting in a variance of USD 6,755. Based on representations obtained from the IOC, this variance is attributable to payments made 

directly to third parties by IOC. Please refer annexure 14 for IOC confirmation. 

As per the audited financial statements as of 31st December 2015, the total expenses for the financial year 2015 amounted to LKR 49,724,154.34. We have checked total of 

150 payment vouchers during the investigation. 

Please refer Annexure 02 for the List of receipts and List of expenses for the Financial Year 2015.  

 Summary of our key observations for the period from 01st January 2015 to 31st December 2015 are as follows,  

 

No 

Notable Irregularity / Procedural Laps Quantification (LKR) Responsible Parties 

01 Ineffective Utilization of Funds for NOC Website and Athlete Database. 3,198,042.07 Please refer below table 

for responsible parties. 

 
02 Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project. 2,489,583.75 

03 Absence of Payment Vouchers in Documentation. 5,096,847.39 

04 Absence of Voucher Numbers in Payment Records. 4,443,100.57 

05 Non-Adherence to Competitive Quotation Practices for Expenses. 202,112.03 

06 Misallocation of Funds and Inappropriate Expenditures (Voucher No. 348). 48,910.00 

07 Unauthorized Processing of Payment Voucher. 98,699.25 

08 Underpayment of Olympic Scholarship to Athlete. 11,809.47 

09 Inconsistent Descriptions in Payment Voucher and Supporting Documents. 10,000.00 

10 Discrepancies Between Voucher Amounts and Ledger Balances. 3,000.00 
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  Responsible Parties 

Responsible Party Designation / 
Position 

Basis of Responsibility Relevant Findings 

Mr. Hemasiri Fernando  President Institutional and oversight 

responsibility under Article 13.1 and 

Article 13.10 as presiding officer of 

the Executive Committee. No 

payment voucher bearing his 

signature has been identified. His 

responsibility is of an institutional 

and oversight nature only.  

His responsibility spans to all the findings as the presiding officer of the 

Executive Committee who is responsible for the control on the 

disbursement of funds as per Article 13.10 of the Constitution.  

Mr. Maxwell de Silva   Hon. Secretary 
General 

Institutional responsibility under 

Article 14.3. Additionally identified 

as signatory on payment vouchers in 

several findings. Accountability 

arises on both documentary and 

constitutional grounds. 

Finding 02 – Batticaloa Tennis Court Development Project 

Finding 04    Absence of Voucher Numbers in Payment Records.                        

Finding 05 – Non-Compliance with Procurement Guidelines                  

Finding 06 – Misallocation of Funds and Inappropriate Expenditures  

(Voucher No. 348).                                                                   

In addition, it was observed that the Olympic Committee has not maintained 

Executive Committee meeting minutes for the relevant period 

Mr. Gamini Jayasinghe  Treasurer Institutional responsibility under 

Articles 14.5 and 15.2 for 

maintaining proper books of 

accounts and ensuring 

disbursements are effected only as 

directed by the Committee or 

Executive Committee. 

Finding 01 – NOC Website and Athlete Database Project                               

Finding 02 – Batticaloa Tennis Court Development Project                          

Finding 03 – Absence of Payment Vouchers                                                  

Finding 04 – Payment Vouchers Without Sequential Numbers                        

Finding 05 – Non-Compliance with Procurement Guidelines  

Finding 06 - Misallocation of Funds and Inappropriate Expenditures 

(Voucher No. 348). 

 Finding 07 – Unauthorized Processing of Payment Voucher 
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Responsible Party Designation / 
Position 

Basis of Responsibility Relevant Findings 

Mr. Deva Henry  Vice President Responsibility on documentary 

grounds. Identified as signatory on 

several payment vouchers.  

Finding 01 – NOC Website and Athlete Database Project                            

Finding 02 – Batticaloa Tennis Court Development Project                                                                                       

Finding 04 – Payment Vouchers Without Sequential Numbers                  

Finding 05 – Non-Compliance with Procurement Guidelines                       

Mr. S.K. Athula Jayalal  Finance & 
Administration 
Manager 

Identified as Authorizing Officer 

and/or Certifier across multiple 

payment vouchers. Inclusion reflects 

procedural involvement in the 

authorization and certification 

stages only. 

Finding 02 – Batticaloa Tennis Court Development Project                          

Finding 05 – Non-Compliance with Procurement Guidelines                           

Finding 06 – Misallocation of Funds and Inappropriate Expenditures                     

Mr. H.M. Dinesh 

Krishantha  

Accountant Identified as Checker across multiple 

payment vouchers and additionally 

as Preparer on the voucher dated 

30.11.2015. Inclusion reflects 

procedural involvement in the 

checking and preparation stages 

only. 

Finding 01 – NOC Website and Athlete Database Project                           

Finding 02 – Batticaloa Tennis Court Development Project                         

Finding 04 – Payment Vouchers Without Sequential Numbers                    

Finding 05 – Non-Compliance with Procurement Guidelines                       

Finding 06 – Misallocation of Funds and Inappropriate Expenditures          

Ms. R.P. Dinushika 

Thusankani 

Gunawardane  

Assistant 
Accountant 

Identified as Preparer across 

multiple payment vouchers. 

Inclusion reflects procedural role in 

the preparation of payment 

documentation only. 

Finding 01 – NOC Website and Athlete Database Project                              

Finding 02 – Batticaloa Tennis Court Development Project                        

Finding 04 – Payment Vouchers Without Sequential Numbers                   

Finding 05 – Non-Compliance with Procurement Guidelines                       

Finding 06 – Misallocation of Funds and Inappropriate Expenditures 

Mr. Yuresh Maduranga  Assistant 
Accountant 

Identified as Preparer across 

multiple payment vouchers. 

Inclusion reflects procedural role in 

the preparation of payment 

documentation only. 

Finding 01 – NOC Website and Athlete Database Project                              

Finding 04 – Payment Vouchers Without Sequential Numbers                          
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Note 1 : Basis of Identification of Responsible Parties 

The responsible parties identified in the above table have been determined on two grounds. Institutional responsibility arising from the constitutional roles held 

by the relevant office bearers of the NOCSL, and signatory based responsibility arising from the documentary involvement of individuals whose signatures appear 

on the respective payment vouchers. 

Institutional responsibility has been attributed to the relevant office bearers solely on the basis of the constitutional obligations attached to their respective roles 

under the NOCSL Constitution (2005). Signatory based responsibility has been attributed to individuals whose signatures appear on the respective payment 

vouchers in the capacities of Preparer, Checker, Certifier, and Authorizing/Approving Officer. 

As requested by us, the Executive Board of NOCSL called for explanations from the relevant responsible parties, allowing a response period of two (02) weeks. 

Accordingly, responses have been received only from Mr. Maxwell de Silva and Mr. Hemasiri Fernando. No response has been received from Mr. Gamini Jayasinghe 

by NOCSL. Evidence of dispatch via registered post, together with the responses received, is provided in Annexure 13. 

Further, we conducted interviews with Mr. H.M. Dinesh Krishantha and Mr. Yuresh Maduranga to confirm their respective roles during the relevant period.  

We also requested NOCSL to facilitate interviews with other individuals who were involved solely in a signatory capacity, including Mr. S.K. Athula Jayalal and Ms. 

R.P. Dinushika Thusankani Gunawardane. However, as they are no longer employed at NOCSL, the Human Resource Division confirmed that contact details for 

these individuals are not available.  

Please refer annexure 16 for the interview minutes and NOCSL Confirmations. 

01.  Irregularities observed in utilization of Funds for NOC Website and Athlete Database 

Under the Olympic Solidarity Initiative, USD 30,000 was allocated for the development of the NOC website and athlete database, with USD 22,500 (LKR 

3,074,220.66) advanced to the NOCSL’s Commercial Bank account (No. 1030006065) on 11th September 2015.           

Subsequently, payments amounting to the same value (USD 22,500) were disbursed to UTSNA Inc. through telegraphic transfers from the NOCSL’s Peoples Bank 

account (Account No. 796-4-021-2-0004580) in two transactions: 

Payment 
Voucher  Date 

Description Amount (USD) Amount Paid 
(LKR) 

13/10/2015 First advance payment for NOCSL Management Initiative, website, and athlete database 15,000.00 2,114,528.38 
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31/12/2015 Balance payment paid to Mr. Charles Milander for website and athlete database. 7,500.00 1,083,513.69 

Total 22,500.00 3,198,042.07 

We observed irregularities in the execution of the project, detailed as follows: 

1. Non-Functional System 

The intended deliverables namely, the official NOCSL website and the centralized athlete database are non-operational. There is no evidence of: 

• System development or deployment, 

• Records of testing or implementation, 

• Utilization of the system by the NOCSL or stakeholders, or 

• Any tangible benefits derived from the initiative. 
 
This confirms that the project objectives were not achieved, despite the full disbursement of funds. 
 
Additional Clarifications 
 
Further clarifications were observed in the response letter from the former Secretary General and the current General Manager regarding the functionality of the 
system: 

• Mr. Maxwell de Silva, Secretary General of NOCSL in 2015, stated in his letter dated 18th  December 2025 that the NOCSL website and centralized athlete 
database developed by UTSNA Inc. was functional and had been relaunched in 2019. 

• However, Lal Wickramathunga, the current General Manager of NOCSL, has formally confirmed that the system developed in 2015 is not functioning as of the 
date of this representation. 

 
 
Further, the current General Manager through the Management Representation Letter dated 10th February 2026, it is confirmed that: 

• The original platform developed by UTSNA Inc. utilized WordPress for the front end and a SQL database. 
• By August 2018, NOCSL identified functional and customization limitations and approached UTS regarding an Annual Maintenance Contract valued at USD 7,500, 

which was outside the original project scope. 
• The Media Committee reviewed the system and concluded that it was difficult to customize and did not satisfactorily meet operational requirements, 

recommending a complete redesign. 
• The Executive Board approved the redesign, terminated the engagement with UTSNA Inc., and formally requested the transfer of all website content, design, 

code, and database from the vendor. 
• A new tender process was initiated, and Efit (Pvt) Ltd was selected for redevelopment at a cost of LKR 700,000. The new website was launched in 2019 using the 

assets obtained from UTSNA Inc., ensuring continuity and improved functionality. 
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2.    Absence of Competitive Vendor Selection          

 No documentation of a bidding or evaluation process was provided for the selection of UTSNA Inc. We were not provided with a  Procurement guideline which were 

applicable for the year 2015. We further noted that NOCSL has not been following, at least the generally accepted procurement practices for the vendor selection. 

3.    Unverified Vendor Existence 

 There is no verifiable evidence to confirm the existence of UTSNA Inc.as a legitimate software company, as no official website or publicly accessible information   

could be found to substantiate the company’s background or operations. indicating a failure in the NOC’s due diligence process. 

4. Discrepancy in Vendor Documentation 

The invoice listed the vendor’s address as “132 West 36th St, New York, NY 10018,” while telegraphic transfer forms recorded the beneficiary address as “5701 

Mosholu Ave, Bronx, NY 10471,” indicating inconsistencies in transaction documentation. 

Our investigation established the identities of the parties who signed the vouchers related to this project as follows, 

Payment 
Voucher  

Date 

Description Amount (USD) Amount Paid 
(LKR) 

Payment Voucher 
Prepared by  

Payment Voucher 
Checked by 

Payment 
Voucher 

Certified by 

Payment 
Voucher 

Authorized by 

13/10/2015 First advance payment for 
NOCSL Management 
Initiative, website, and 
athlete database 

15,000.00 2,114,528.38 Ms.R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant Accountant 
 

Mr.H.M Dinesh 
Krishantha 
- Accountant 

-  

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr. Deva Henry 
– Vice President 

31/12/2015 Balance payment paid to 
Mr. Charles Milander for 
website and athlete 
database. 

7,500.00 1,083,513.69 Mr.Yuresh Maduranga 
- Assistant Accountant 

-  

Mr.H.M Dinesh 
Krishantha 
- Accountant 
 

Mr. Gamini 
Jayasinghe – 
Treasurer 

Mr. Deva Henry 
– Vice President 

Total 22,500.00 3,198,042.07     
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Please refer page no 27-30 for the detailed observation. 

02. Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project. 

The Batticaloa Tennis Court Development Project was initiated in 2014. Its goal was to construct three hard surface tennis courts and a pavilion in the Batticaloa district. 

A Contractor Agreement was signed on 08th January 2014 between Third Generation Sports Solutions (Pvt) Ltd and Sri Lanka Tennis Association (SLTA). The estimated 

total cost of the project as per the Contractor Agreement was LKR 13.65 million. Subsequently, a Tri-Party Agreement was signed on 30th  March 2014 between the 

National Olympic Committee of Sri Lanka (NOCSL), the Sri Lanka Tennis Association (SLTA), and Lakeview Tennis Club (LTC) which NOCSL provided a grant of LKR 11 

million for the project. The Olympic Council of Asia (OCA) has remitted the funds to the NOCSL under this funding arrangement for onward transfer to the STLA. 

 

Accordingly, the project involves five parties including the above-stated three parties and the defined responsibilities are as follows, 

Party Responsibilities 

National Olympic Committee of Sri Lanka 

(NOCSL) 

 

• Provide a grant of LKR 11 million to SLTA,  

• Disbursing funds within 5 working days of SLTA’s written request. 

Sri Lanka Tennis Association (SLTA) 

 

• Request funds from NOCSL,  

• Manage and administer funds efficiently, maintain accurate records, and provide copies of fund utilization to NOCSL and 

LTC within 5 working days of a request. 

 

Lakeview Tennis Club (LTC) 

 

• Provide land for the project. 

• Implement the project efficiently, and submit reports to SLTA and NOCSL within 7 working days of a request. 

Third Generation Sports Solutions (Pvt) Ltd • Serve as the contractor for construction. 

Olympic Council of Asia (OCA)  • Provide funding to NOCSL for the distribution to the SLTA 

 

Our investigation identified financial and procedural irregularities in the management of the project, as outlined below: 

Irregularities in Agreement Dates & Tender Evaluation Date.                      

The agreement between SLTA and Third Generation Sports Solutions (Pvt) Ltd is dated 08th January 2014.However, the tender evaluation document indicates the 

evaluation occurred on 17th February 2014, which is after the agreement date, shows irregularities in the tender awarding process. 
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         Discrepancies in Payment Schedules 

The payment schedule outlined in the Contractor Agreement and the Tri-Party Agreement (original and amended versions) are differ, leading to inconsistencies in 

payment calculations. 

 

                      Tri Party Agreement Contractor Agreement 

Original Agreement Amended Agreement 

1st Payment - 40%   1st Payment - 30%   1st Payment - 40%   

2nd Payment- 20% 2nd Payment- 20% 2nd Payment- 20% 

3rd Payment-  15% 3rd Payment-  20% 3rd Payment- 15% 

4th Payment- 10% 4th Payment- 15% 4th Payment- 15% 

5th Payment- 10% 5th Payment- 10% 5th Payment- 5% 

6th Payment-   5% 6th Payment-   5% 6th Payment- 5% 

 

 Overfunding by NOCSL 

The Tri-Party Agreement specifies a grant of LKR 11 million from NOCSL to SLTA. However, NOCSL has received LKR 13,489,583.75 from OCA, exceeding the agreed 

grant amount. 

 

 

 

 

   

 

The excess funding of LKR 2,489,583.75 was not addressed in any agreement, and no project report was provided to verify submissions to (Olympic Council of 

Asia (OCA). Payments made by NOCSL to SLTA exceeded the agreed amounts in several stages as follows. 

 

 

Date Received Amount (LKR) Equivalent (USD) 

12.07.2013 6,550,000.00  50,000 

02.09.2015 3,329,251.25  24,985 

23.02.2016 3,610,332.50  24,985 

Total 13,489,583.75  99,970 
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Notable overpayments include, 

• 1st payment (LKR 3.5 million vs. LKR 3.3 million),                                            

• 4th payment (LKR 2.2 million vs. LKR 1.65 million), and                     

• 5th payment (LKR 3.69 million vs. LKR 1.1 million) 

 

Our investigation established the identities of the parties who signed the vouchers related to this project as follows, 

 

 

 

Agreed Payment amount as per Amended 

Tri Party Agreement 

Actual Payment Difference 

(A-B) 

Payment Stage Agreed 

Amount (LKR) 

(Amended 

Tri-Party) 

(A) 

Payment 

Date 

Amount 

(LKR) 

(B) 

1st Payment – 30% 3,300,000.00 03.06.2014 3,500,000.00 (200,000.00) 

2ndPayment – 20% 2,200,000.00 10.07.2014 2,000,000.00 200,000.00 

3rd Payment – 20% 2,200,000.00 09.02.2015 2,048,250.00 151,750.00 

4th Payment – 15% 1,650,000.00 08.05.2015 2,200,000.00 (550,000.00) 

5th Payment -  10% 1,100,000.00 20.04.2016 3,691,333.75  

(2,591,333.75) 

6th Payment –  5%    550,000.00  - 550,000.00 

Total  11,000,000.00  13,439,583.75 (2,439,583.75) 

Allocation funds for 

NOC Handling staff 

payment 

-  50,000.00 (50,000.00) 

Total 11,000,000.00  13,489,583.75 (2,489,583.75) 
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Please refer page no 30-35 for the detailed observation 

 

 

Actual Payment 

Payment Date 

Payment Amount 

(LKR) 

 

Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked by 

Payment 

Voucher 

Certified by 

Payment 

Voucher 

Authorized by 

Payment 

Voucher 

Approved  

by 

03.06.2014 3,500,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 

Accountant 

Mr.H.M.Dinesh 
Krishantha 
 

N/A Mr.S.K Athula 
Jayalal – 
Finance & 
Administration  
Manager 
 

Mr.Deva 
Henry 
 

10.07.2014 2,000,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 

Accountant 

Mr.H.M.Dinesh 
Krishantha 
 

N/A Mr.S.K Athula 

Jayalal- 

Finance & 

Administration  

Manager  

Mr.Deva 
Henry 
 

09.02.2015 2,048,250.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 
Accountant 
 

Mr.H.M.Dinesh 
Krishantha 
 

N/A Mr.S.K Athula 
Jayalal 
Finance & 

Administration  

Manager 

Mr.Maxwell 

De Silva 

08.05.2015 2,200,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
 

N/A N/A Mr.S.K Athula 
Jayalal 
Finance & 

Administration  

Manager 

Mr.Maxwell 

De Silva 

20.04.2016 3,691,333.75 Mr.Yuresh 

Maduranga 

Mr.H.M.Dinesh 
Krishantha 
 

Mr.S.K 
Athula 
Jayalal 
 

Mr.Deva 
Henry 
 

N/A 
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03. Absence of Payment Vouchers in Documentation. 

Total funds utilized during the year as per the GL records 49,724,154.34 

Total value not verifiable due to non-availability of supporting documents 1,015,866.50 

Total value not verifiable due to non-availability of supporting documents , expressed as a percentage of the total fund utilization. 2.04% 

 

It should be noted that this percentage has been calculated based on the total fund utilization value recorded in the General Ledger (GL). We were unable to calculate 

the percentage based on the number of payment vouchers because a complete list of vouchers was not provided. 

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises 

concerns regarding the completeness of financial records and may indicate potential weaknesses in the internal control process related to financial documentation and 

record keeping. 

During our review of the accounting records, it was noted that while certain transactions were posted to general ledger (G/L), the corresponding entries did not include 

adequate description or stated purpose. Failure to include clear description in G/L postings can lead to be misinterpretation of transactions, potential misclassification 

and increased risk of error or misstatement in financial reporting.   

Please refer page no 36-37 for the detailed observation. 

04. Absence of Voucher Numbers in Payment Records 

Our investigation identified multiple payment records processed without voucher numbers, indicating a significant deficiency in the (NOCSL) financial record-keeping 

practices. The absence of sequential voucher numbers is a significant concern, as it increases the risk of manipulation and suspicious activities. Without proper 

sequencing, vouchers can be easily altered, omitted, or duplicated, making it difficult to ensure the completeness and accuracy of financial records. The affected 

transactions, spanning various activities funded by the NOCSL, are detailed below: 

Activity 

Name 

Date Description Amount (LKR) Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked by 

Payment 

Voucher 

Approved 

by 

Payment 

Voucher 

Authoriz

ed by 

6476 · NOC 

Web site & 

Athletes 

Database 

13/10/2015 1st advance payment for NOC- Management Initiative 

website and athlete database. 

2,114,528.38 Ms.R.P 
Dinushika 
Thusankani 
Gunawardane 

Mr.H.M 
Dinesh 
Krishantha 
- Accountant 

N/A Mr.Dev
a Henry 
– Vice 
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Please refer page no 38-39 for the detailed observation. 

 

Activity 

Name 

Date Description Amount (LKR) Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked by 

Payment 

Voucher 

Approved 

by 

Payment 

Voucher 

Authoriz

ed by 

- Assistant 
Accountant 

 

 preside
nt 

 

6476 · NOC 

Web site & 

Athletes 

Database 

31/12/2015 Being Release Balance payment of USD 7,500 to Mr.Charles 

Milinder for Website & athlete Data base. 

1,083,513.69 Mr.Yuresh 
Maduranga 
- Assistant 
Accountant 

 

Mr.H.M 
Dinesh 
Krishantha 
- Accountant 

N/A Mr.Dev
a Henry 
– Vice 

preside
nt 

 

6524A · Rio 

2016 Game 

Tickets 

Sales 

08/12/2015 Being purchases of 52 no of Rio game tickets USD 7969 @ 

143.25. 

1,141,559.25 Mr.Yuresh 
Maduranga 
- Assistant 
Accountant 

 

Mr.H.M 
Dinesh 
Krishantha 
- Accountant 

N/A Mr.Dev
a Henry 
– Vice 

preside
nt 

 

6524C · 

Rio2016Oly

mpic 

Game, 

Preparatio

n 

30/11/2015 Being payment for accommodation Exp of Judo Training 

Session in Slovania for 3 weeks’ time. 

98,699.25 Mr.H.M Dinesh 
Krishantha 
- Accountant 

N/A  N/A N/A 

6521B · 

CWYG 

2015, 

Samoa - 

NOC 

Expenses 

25/08/2015 

 

Being payment for refreshments for 5th commonwealth 

youth games workshop 

4,800.00 Ms.R.P 
Dinushika 
Thusankani 
Gunawardane 
- Assistant 
Accountant 

 

Mr.H.M 
Dinesh 
Krishantha 
- Accountant 

Mr.Maxw
ell De 
Silva – 
Secretory 
general 

N/A 

Total   4,443,100.57     
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05. Non-Adherence to Competitive Quotation Practices for Expenses.  

The entity has not followed proper procurement guidelines during this period. However, the generally accepted procurement guideline is to obtain three quotations. 

Our investigation identified two expenses incurred without obtaining three competitive quotations, deviating from generally accepted procurement practices. The 

transactions are as follows: 

 

 

 

 

 

 

Our investigation established the identities of the parties who signed the vouchers related to this finding as follows, 

 

Activity Name Date Description Amount (LKR) 

6426 · National 

Olympic Academy 

2015 

15/10/2015 Payment to Renuka Hotel Limited for accommodation 164,382.03 

 6454 · SAC 2015, 

Bindunuwewa 

 

21/04/2015 Payment to J.F Leisure Management (Pvt) Ltd 

For food purchase for the program 

37,730.00 

Total   202,112.03 

Activity 

Name 

Date Description Amount (LKR) Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked by 

Payment 

Voucher 

Certified 

by 

Payment 

Voucher 

Authorized 

by 

Payment 

Voucher 

Approved 

by 

6426 · 

National 

Olympic 

Academy 

2015 

15/10/2015 Payment to Renuka Hotel Limited for 

accommodation 

164,382.03 R.P Dinushika 
Thusankani 

Gunawardane 
 

Mr.H.M.Dinesh 
Krishantha 

 

Mr.S.K 
Athula 
Jayalal 

 

Mr.Deva 
Henry 

 

Mr.Maxwell 

De Silva 

 6454 · SAC 

2015, 

Bindunuwewa 

 

21/04/2015 Payment to J.F Leisure Management (Pvt) 

Ltd 

For food purchase for the program 

37,730.00 R.P Dinushika 
Thusankani 

Gunawardane 
 

Mr.H.M.Dinesh 
Krishantha 

 

N/A Mr.S.K 
Athula 
Jayalal 

 

Mr.Maxwell 

De Silva 

Total   202,112.03      
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We further noted that the NOCSL has introduced a procurement guideline in 2019/2020 period.  

Please refer page no 40 for the detailed observation.  

06. Misallocation of Funds and Inappropriate Expenditures (Voucher No. 348)        

On 16th July 2015, a payment voucher (No. 348) recorded an advance payment of LKR 100,000 for two distinct projects funded by the International Olympic Committee 

(IOC):  

• The IOC Athlete Career Program Workshop and  

• The NOC Website Development by UTECH Solutions.  

 

According to the payment voucher, this expense has been recorded under General Ledger (G/L) account 9522 – International Delegates Expenses. However, the 

accounting system has recorded the same expense under G/L account 6480 – IOC Athlete Career Program Outreach Workshop, resulting in a mismatch between the 

payment voucher and the system record. However, according to the nature of the expense, this advance, LKR 100,000 should have been recorded in 6480 (IOC Athlete 

Career Program Outreach Workshop) and 6476 (NOC Website & Athletes Database). This misallocation resulted in the conflating of funds, undermining financial 

transparency and proper project tracking. 

Furthermore, LKR 48,910 (48.91% of the advance) was expended on non-essential gift items, as detailed below: 

Item Description Amount (LKR) 

Gift Items (Stone “N” String – Ms. Claudia and Mrs. Milander) 26,940.75 

Gift Item – Parker Pens 4,920.00 

Gift – Tea 17,050.00 

Total 48,910.00 

 

         The recipients of these gifts were: 

• Ms. Claudia Bokel, visiting trainer for the IOC Athlete Career Program Workshop. 

• Mr. Charles Milander, associated with UTECH Solutions for the NOC Website Development project. 

• Mrs. Milander, spouse of Mr. Charles Milander, who was not directly involved in either project. 
 

A substantial portion of the advance (nearly 49%) was allocated to non-essential expenditure, which raises concerns regarding the prudent use of project funds. 
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While gifts to Ms. Bokel and Mr. Milander may be considered as gestures of goodwill in recognition of their professional involvement, the purchase of a gift for Mrs. 

Milander who had no direct role in the projects, constitutes an inappropriate use of funds. 

 We have identified the following parties as being involved in the payment voucher approval process. 

 

 

Please refer page no 41-42 for the detailed observation.  

07 . Unauthorized Processing of Payment Voucher  

Our investigation identified a payment voucher processed without the required signatures for "Checked by," "Certified by," and "Authorized / Approved by," containing 

only the preparer’s signature, in contravention of the National Olympic Committee of Sri Lanka’s (NOCSL) general financial procedures and approval hierarchy. The details 

of the voucher is as follows: 

Activity Name Voucher No Date Description Amount (LKR) 

6524C · Rio2016 Olympic Game, Preparation 

 
N/A 

 

30/11/2015 

 

Being payment for accommodation Exp of Judo Training 

Session in Slovania for 3 weeks’ time. 

 

98,699.25  

 

 

The absence of the "Checked by," "Certified by," and "Authorized by" signatures on this voucher deviates from generally accepted internal control practices for  financial 

transactions, which require multiple levels of approval to ensure accuracy and accountability. 

 Please refer page no 42 - 43 for the detailed observation.  

 

Activity Name Voucher 

No 

Date Amount (LKR) Prepared 

by 

Checked by Authorized 

by 

Approved 

by 

NOC Website 

Development 

       July – 348       16/07/2015                 100,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 
Accountant 
 

Mr.H.M Dinesh 
Krishantha 
- Accountant 
 

Mr.S.K Athula 
Jayalal – Finance & 
Administration  
Manager 
 

Mr.Maxwell De 

Silva- Hon. 

Secretory 
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08. Underpayment of Olympic Scholarship to Athlete 

Our investigation identified an underpayment in the Olympic Scholarship for Mr. Niluka Karunaratne for January–April 2015, as detailed below 

Cheque No. Date Description Amount (LKR) 

741101 10/02/2015 Rio 2016 Interim Scholarship - January 2014  ( USD 1,500) 195,000.00 

741132 02/03/2015 Rio 2016 Interim Scholarship - February 2015  ( USD 1,500) 195,000.00 

741177 30/03/2015                   Rio 2016 Interim Scholarship - March 2015  ( USD 1,500) 195,000.00 

741242 11/05/2015                   Rio 2016 Interim Scholarship - April 2015 (USD 1,500) 195,000.00 

Total 780,000.00 

 

The scholarship received values recognized, based on the exchange rate, was LKR 791,809.47, but only the payments totaling to LKR 780,000.00 were made resulting 

in an underpayment of LKR 11,809.47. It is noted that this difference has not been accounted for in financial records. Specifically, no exchange gain or loss has been 

recorded in reflect the variation between the received funds and the distributed amount. As a result, the unaccounted balance remains unexplained in the financial 

records. 

Please refer page no 43-44  for the detailed observation. 

09. Inconsistent Descriptions in Payment Voucher and Supporting Documents         

Our investigation identified a payment voucher where the description recorded in the original voucher does not match the details provided in the supporting 

documents. The details of the voucher are as follows: 

 

The original voucher describes the payment as a reimbursement of fuel expenses for the lecturer’s vehicle for SAC 2015, Bindunuwewa. However, the attached 

supporting documents indicate the payment was for the reimbursement of fuel expenses for the President’s vehicle. This discrepancy between the voucher and 

supporting documentation reflects a failure in accurate record-keeping, which undermines the integrity of financial reporting and increases the risk of misrepresenting 

expenditure purposes.        

Activity Name         Voucher 

No 

           Date Description            Amount 

(LKR) 

6454 · SAC 2015, 

Bindunuwewa 

July – 344 14/07/2015 Reimbursement of fuel expenses for lecture's vehicle, SAC 2015 Bindunuwewa. 10,000.00 
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We have identified Following parties have involved in relevant to this payment voucher. 

 

Please refer page no 44-45 for the detailed observation. 

 10.  Discrepancies Between Voucher Amounts and Ledger Balances 

Our investigation identified a payment voucher where the recorded amount does not correspond with the balance recorded in the general ledger, indicating a deficiency in 

the NOCSL financial record keeping practices. The details of the voucher are as follows: 

 

 

A payment voucher recorded an amount   of LKR 527,873.10 paid to Mr. R. Chamara Nuwan Dharmawardhana for the Continental Athlete Support Grant activity. However, 

the corresponding general ledger entry showed only LKR 524,873.10 resulting in a discrepancy of LKR 3,000.00. The cheque issued for the payment aligns with the amount 

entered in the accounting system, confirming the payment was processed as recorded in the system, but the ledger discrepancy indicates a failure in accurate reconciliation. 

Please refer page no 45 for the detailed observation.  

Special Note                    

The Auditor General's Report on the financial statements of NOCSL for the year ended 31st December 2015 was issued on 30th January 2018. The scope of the Auditor 

General’s Department report differs materially from the scope of the forensic investigation conducted by us, both in terms of  objectives and the nature, extent, and 

procedures applied. Our forensic investigation, conducted during 2025–2026, identified that a number of payment vouchers and supporting documents pertaining to the 

financial year 2015 are not currently available or traceable. It is noteworthy that the Auditor General's Report for this period did not report any limitation of scope arising 

from the non-availability of supporting documents. The non availability of these documents at the time of our investigation may therefore be attributable to the passage of 

time,  and the record keeping practices of the organization during the intervening period. Please refer Annexure 15 for identifying the Documentation gaps that we have 

identified. In addition, we have obtained a representation from the management on the non-availability of the documents within the organization to provide for our perusal.   

Activity Name Voucher No Date Amount (LKR) Prepared by Checked by Authorized by Approved by 

6454 · SAC 2015, 

Bindunuwewa 

July – 344 14/07/2015 10,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 
Accountant 

Mr.H.M Dinesh 
Krishantha 
- Accountant 
 

Mr.S.K Athula 
Jayalal – Finance & 
Administration  
Manager 
 

Mr.Maxwell De 

Silva- Hon. 

Secretory 

Activity Name Voucher No Date Description Amount (LKR) 

6432 · Continental Athlete S.Grant April -172 29/04/2015 Mr. R. Chamara Nuwan Dharmawardhana 527,873.10 
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BACKGROUND 
The National Olympic Committee of Sri Lanka (NOCSL), established in 1937, serves as the national governing body responsible for promoting and coordinating Olympic 

Movement activities in Sri Lanka, in alignment with the principles of the International Olympic Committee (IOC). Recognized by the IOC and affiliated with the Olympic 

Council of Asia (OCA), NOCSL oversees the selection and preparation of athletes for Olympic and other international competitions, manages funding from IOC and OCA 

grants, and supports sports development initiatives. 

 

Incident Overview 

The Management of National Olympic Committee of Sri Lanka (NOCSL) identified concerns regarding the management and utilization of funds received from the 

International Olympic Committee (IOC) and the Olympic Council of Asia (OCA) during the period from 2015 – 2024. These concerns stemmed from suspected financial 

irregularities and insufficient transparency in the recording, allocation and disbursement of funds. In response, the Management of National Olympic Committee of 

Sri Lanka formally engaged us to conduct an independent Our investigation into the financial transactions and related activities during the specified period. 

Investigation Purpose 

The purpose of this investigation was to conduct our investigation of the funds received by National Olympic committee to  Sri Lanka  from the International Olympic 

Committee and the Olympic Council of Asia during the period from 2015 -2024 .The investigation aimed to identify any suspicious activities, and assess the extent of 

financial losses incurred by  such activities .Additionally The investigation sought to  provide recommendations  for strengthening internal financial controls, improving 

compliance mechanisms and enhance  governance and transparency in the management of  funds by NOCSL. 

 As the initial phase of this investigation, the review has focused on the financial years 2015 and 2016. This report presents the findings and observations specific to 

the financial year 2015, which will inform the assessment of financial losses and recommendations for improved controls. 

Our Approach 

As  a detailed list of remittances and expenses for 2015 was not provided, we obtained only the receipt file and an expense list from the 2015 audited accounts. 

However, the expense list included utilization of other donations in addition to the IOC and OCA funds. Accordingly, our approach was to verify the utilization of all 

receipts contained in the receipt file, and trace these amounts to the General Ledger (GL) records to confirm their utilization. 

Further, as per the information available to us, the NOCSL has used five (05) bank accounts for the financial period 2015. The details are as follows, 

1. Commercial Bank – 1030006065 
2. Commercial Bank - 2030015723 
3. Nations Trust Bank – 011100011986 
4. Peoples Bank – 796402120004580 
5. People’s Bank RFC – 167-1-001-8-0002036 
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Accordingly, our approach was to checks all the credits in the bank statement and checking the cumulative figures. We have checked all the credits related to above stated 
four bank accounts and we crossed check them with the audited financial statements.  
 
We requested the management to provide a management representation for the total bank accounts maintained for the period of 2015. However, we were not made 

available for the same. 

 

MAIN FINDINGS 
 

In 2015, the National Olympic Committee of Sri Lanka managed a diverse portfolio of Olympic – related programs and Development initiatives, with total receipts 

amounting to LKR 53,264,583.56 (USD 395,686.62). These funds included LKR 34,526,052.11 (USD 255,774.62) received from the International Olympic Committee and 

LKR 18,738,531.45 (USD 139,912.00) from Olympic Council of Asia, for various project expenditures.  

As per the audited financial statements as of 31st December 2015, the total expenses for the financial year 2015 amounted to LKR 49,724,154.34. We have checked total 

of 150 payment vouchers during the investigation. 

Please refer Annexure 02 for the List of receipts and List of expenses for the Financial Year 2015. 

     01.   Irregularities observed in utilization of Funds for NOC Website and Athlete Database 
 

Under the Olympic Solidarity Initiative, a budget of USD 30,000 was allocated for the development of a website and an athlete database. For this project an advance of 

USD 22,500 (75% of the total budget) was transferred to the NOCSL’s Commercial Bank account (No. 1030006065) on 11/09/2015 (Please refer Annexure 03.1, Olympic 

Solidarity Funds Confirmation Letter). This project has awarded to UTSNA Inc. However, we were not made available for the tender evaluation documents for our 

verification. From the received advance, NOCSL made the following Telegraphic Transfer (TT) payments to UTSNA Inc. through the NOCSL Peoples bank account 796-4-

021-2-0004580. 
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Payment 
Voucher 

Date 

Bank Date Description Amount 
(USD) 

Amount 
Received (LKR) 

 
(A) 

Amount Paid 
(LKR) 

 
(B) 

Difference 
(LKR) 

 
(A-B) 

13/10/2015 14/10/2015 First advance payment for NOCSL Management Initiative, website, and athlete 
database (Please refer Annexure 03.3 and Annexure 03.6) 

15,000 3,074,220.66 2,114,528.38  

31/12/2015 08/01/2016 Balance payment paid to Mr. Charles Milander for website and athlete database. 
(Please refer Anenxure 03.4 and Annexure 03.7) 

7,500 1,083,513.69 

 Total 22,500 3,074,220.66 3,198,042.07 (123,821.41) 

 

A variance in exchange rates between the funds receipt date and the payment dates has resulted in a foreign exchange loss. At the time of fund receipt, the USD 

exchange rate was LKR 136.75 however by the time payments were made, the exchange rate had increased, 

First payment date : USD rate was LKR 140.70   and  Second payment date : USD rate was LKR 144.10  

As a result of increase exchange rates between the date of fund receipt and the dates of disbursement an exchange loss approximately LKR 123,821.41 may have 

occurred. 

Our investigation identified the following observations in this project. 

1. Absence of Competitive Vendor Selection.             
  

No documentation of a bidding or evaluation process was provided for the selection of UTSNA Inc., failing to adhere to generally accepted procurement practices 
and donor expectations for transparent and competitive vendor selection. 
 

2. Non – Functional System 

The website and athlete database are not functioning, and there is no evidence that they were properly implemented, used or provided any benefits. This confirms 
that the project objectives were not achieved. 

According to the 2017 audited financial report, the consultancy firm informed the national Olympic committee of Sri Lanka (NOCSL) on April 4,2018 that it was owed 

USD 7,500 for annual maintenance and updates to the athlete database system. These charges were not part of the original agreement for the 2017 – 2018 period. 

Because this payment was not made, the consultancy firm disconnected the software on August 14,2018. As a result, athlete data could not be collected or managed 

during that time.      
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Additional Information: 
 
Further clarifications were obtained from the former Secretary General and the current General Manager regarding the functionality of the system: 

• Mr. Maxwell de Silva, Secretary General of NOCSL in 2015, stated in his letter dated 18th  December 2015 that the NOCSL website and centralized athlete database 
developed by UTSNA Inc. was functional and had been relaunched in 2019. 

• However, Lal Wickramathunga, the current General Manager of NOCSL, has formally confirmed through the Management Representation Letter dated 10th February 
2026 that the system developed in 2015 is not functioning as of the date of this representation. 

 
Further,  the current General Manager through the Management Representation Letter dated 10th February 2026, it is indicated that: 

• The original platform developed by UTSNA Inc. utilized WordPress for the front end and a SQL database. 

• By August 2018, NOCSL identified functional and customization limitations and approached UTS regarding an Annual Maintenance Contract valued at USD 7,500, 
which was outside the original project scope. 

• The Media Committee reviewed the system and concluded that it was difficult to customize and did not satisfactorily meet operational requirements, recommending 
a complete redesign. 

• The Executive Board approved the redesign, terminated the engagement with UTSNA Inc., and formally requested the transfer of all website content, design, code, 
and database from the vendor. 

• A new tender process was initiated, and Efit (Pvt) Ltd was selected for redevelopment at a cost of LKR 700,000. The new website was launched in 2019 using the 
assets obtained from UTSNA Inc., ensuring continuity and improved functionality. 

3. Discrepancy in Vendor Documentation. 

The invoice listed the vendor’s address as “132 West 36th St, New York, NY 10018,” while telegraphic transfer forms recorded the beneficiary address as “5701 Mosholu 
Ave, Bronx, NY 10471,” indicating inconsistencies in transaction documentation. 

4. Unverified Vendor Existence. 

No evidence was found to confirm the existence of UTSNA Inc. as a legitimate software company, indicating a failure in the NOC’s due diligence   process.  

Implications of Identified Irregularities are as follows, 

• The absence of a competitive selection process deviates from best practices for procurement, increasing the risk of non-transparent vendor selection and non-
compliance with donor requirements. 

• The failure to verify UTSNA Inc.’s legitimacy and the inconsistencies in vendor documentation indicate deficiencies in financial oversight and internal controls. 

• The expenditure of USD 22,500 ( LKR  3,198,042.07) on a non-functional system represents a direct financial loss and failure to deliver intended outcomes for 
athlete support and sports development. 
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The payment vouchers for this project, dated 13th  October 2015 and 31st December 2015, were issued without voucher numbers. Despite this, our examination 

established the identities of the parties who signed the vouchers related to this project as follows, 

Payment Voucher  Date Description Amount 
(USD) 

Amount Paid 
(LKR) 

Payment Voucher 
Prepared by  

Payment 
Voucher 

Checked by 

Payment 
Voucher 
Certified 

by 

Payment 
Voucher 

Authorized by 

13/10/2015 First advance 
payment for NOCSL 
Management 
Initiative, website, 
and athlete 
database 

15,000.00 2,114,528.38 Ms.R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant Accountant 
 

Mr.H.M 
Dinesh 
Krishantha 
- Accountant 

-  

Mr. Gamini 
Jayasinghe 
– Treasurer 

Mr. Deva 
Henry – Vice 
President 

31/12/2015 Balance payment 
paid to Mr. Charles 
Milander for 
website and athlete 
database. 

7,500.00 1,083,513.69 Mr.Yuresh Maduranga 
- Assistant Accountant 

 

Mr.H.M 
Dinesh 
Krishantha 
- Accountant 
 

Mr. Gamini 
Jayasinghe 
– Treasurer 

Mr. Deva 
Henry – Vice 
President 

Total 22,500.00 3,198,042.07     

 

Please refer Annexure 03 for detailed supporting documents. 

 02. Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project 
 

The Batticaloa Tennis Court Development Project, initiated in 2014, involves the construction of three hard-surface tennis courts and a pavilion in the Batticaloa 

district. The project is governed by two key agreements: 

1. Contractor Agreement (dated 08 January 2014) between Sri Lanka Tennis Association (SLTA)and Third Generation Sports Solutions (Pvt) Ltd, estimating the total 

project cost at LKR 13.65 million, to be paid in six stages. 

2. Tri-Party Agreement (dated 30 March 2014) among the National Olympic Committee of Sri Lanka (NOCSL), Sri Lanka Tennis Association (SLTA), and Lakeview 

Tennis Club (LTC), with NOCSL providing a grant of LKR 11 million. 
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The project involves five parties with defined responsibilities: 

Party Responsibilities 

National Olympic Committee of Sri Lanka (NOCSL) 

 

• Provide a grant of LKR 11 million to SLTA,  

• Disbursing funds within 5 working days of SLTA’s written request. 

Sri Lanka Tennis Association (SLTA) 

 

• Request funds from NOCSL,  

• Manage and administer funds efficiently, maintain accurate records, and provide copies of fund utilization to NOCSL 

and LTC within 5 working days of a request. 

Lakeview Tennis Club (LTC) 

 

• Provide land for the project. 

• Implement the project efficiently, and submit reports to SLTA and NOCSL within 7 working days of a request. 

Third Generation Sports Solutions (Pvt) Ltd • Serve as the contractor for construction. 

Olympic Council of Asia (OCA)  • Provide funding to NOCSL for distribution to the SLTA 

 

The investigation identified several discrepancies and irregularities in the project’s financial and procedural management, detailed below. 

1.  Irregularities in Agreement Dates & Tender Evaluation Date.                     

The agreement between SLTA and Third Generation Sports Solutions (Pvt) Ltd is dated 08/01/2014. However, the signature section does not include signing  

dates. Furthermore, the tender evaluation document indicates that the evaluation took place on 17/02/2014, subsequent to the agreement date. This highlights 

irregularities in the tender awarding process. Please refer to Annexure 03 for the Tender Evaluation Documents and the Agreement between the contractor and SLTA. 

2. Discrepancies in Payment Schedules 

The payment schedules outlined in the Contractor Agreement and the Tri-Party Agreement (original and amended versions) differ, leading to inconsistencies in 

payment calculations. Amendments were made to the original Tri-Party Agreement’s payment schedule. However, no formal amended agreement was created, 

contributing to potential confusion in payment execution. 

                      Tri Party Agreement Contractor Agreement 

Original Agreement Amended Agreement 

1st Payment - 40%   1st Payment - 30%   1st Payment - 40%   

2nd Payment- 20% 2nd Payment- 20% 2nd Payment- 20% 

3rd Payment-  15% 3rd Payment-  20% 3rd Payment- 15% 

4th Payment- 10% 4th Payment- 15% 4th Payment- 15% 

5th Payment- 10% 5th Payment- 10% 5th Payment- 5% 

6th Payment-   5% 6th Payment-   5% 6th Payment- 5% 
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3. Overfunding by NOCSL 

The Tri-Party Agreement stipulates a grant of LKR 11 million from NOCSL to SLTA. However, NOCSL has received a total of LKR 13,489,583.75 from OCA, which 

exceeds the agreed grant amount. As per the email correspondence dated 08th July 2013 between Mr. Maxwel de Silva (NOCSL) and Mr. Nayaf Sraj (Finance 

Officer, OCA), it was confirmed that 50% of the total project cost was remitted to People’s Bank, Account No. 796402120004580. 

 

 

 

 

 

 

 

 

 

 

  Including the above-mentioned remittance, NOCSL has received a total of three remittances relevant to the project, as detailed below,  

Date Received Amount (LKR) Equivalent (USD) 

12.07.2013 6,550,000.00 50,000.00 

19.02.2015 3,329,251.25 24,985.00 

23.02.2016 3,610,332.50 24,985.00 

Total 13,489,583.75 99,970.00 

 

It has been observed that, through the following payments, all received funds have been transferred to SLTA, except for LKR 50,000.00, which has been retained 

for the purpose stated as ‘Allocation of funds for NOC handling staff payment.’ The details of the payments are as follows, 
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Payment Date Payment Amount 

03.06.2014 3,500,000.00 

10.07.2014 2,000,000.00 

09.02.2015 2,048,250.00 

08.05.2015 2,200,000.00 

20.04.2016 3,691,333.75 

Total 13,439,583,75 

 

The excess funding (LKR 2,489,583.75) was not addressed in the agreements, and the project report submitted to OCA was not provided to us for the verification. 

4. Payments made by NOCSL to SLTA exceeded the agreed amounts in several stages. 

The total project cost was estimated at LKR 13.65 million, which deviates from the grant amount of LKR 11 million as stipulated in the Amended Tri-Party Agreement. 

This estimated cost has been utilized for calculating certain payments, contributing to observed discrepancies.  

The following table compares the agreed payment amounts per the Amended Tri-Party Agreement with the actual payments made,  

 

 

 

Agreed Payment amount as per Amended Tri Party Agreement Actual Payment Difference 

(A-B) 

Payment Stage Agreed Amount (LKR) 

(Amended Tri-Party) 

(A) 

Payment Date Amount 

(LKR) 

(B) 

1st Payment – 30% 3,300,000.00 03.06.2014 3,500,000.00 (200,000.00) 

2ndPayment – 20% 2,200,000.00 10.07.2014 2,000,000.00 200,000.00 

3rd Payment – 20% 2,200,000.00 09.02.2015 2,048,250.00 151,750.00 

4th Payment – 15% 1,650,000.00 08.05.2015 2,200,000.00 (550,000.00) 

5th Payment -  10% 1,100,000.00 20.04.2016 3,691,333.75  (2,591,333.75) 

6th Payment –  5%    550,000.00  - 550,000.00 

Total  11,000,000.00  13,439,583.75 (2,439,583.75) 

Allocation funds for NOC Handling staff payment -  50,000.00 (50,000.00) 

Total 11,000,000.00  13,489,583.75 (2,489,583.75) 

 



 

 Page | 34  
 

Notable overpayments include the -   

1st payment (LKR 3.5 million vs. LKR 3.3 million),                                             

4th payment (LKR 2.2 million vs. LKR 1.65 million), and                          

5th payment (LKR 3.69 million vs. LKR 1.1 million) 

 

Additionally, payments were calculated based on the total project cost (LKR 13.65 million) rather than the grant amount (LKR 11 million), resulting in discrepancies. 

For instance, the 3rd payment amounted to LKR 2,048,250 instead of LKR 1,650,000.  

Based on our review of the payment vouchers related to the Batticaloa Tennis Court Development Project, the following parties have signed and authorized the 

respective payment vouchers.  

 

Actual 

Payment 

Payment 

Date 

Payment Amount 

(LKR) 

 

Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked by 

Payment 

Voucher 

Certified by 

Payment 

Voucher 

Authorized by 

Payment 

Voucher 

Approved  

by 

03.06.2014 3,500,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 

Accountant 

Mr.H.M.Dinesh 
Krishantha 
 

N/A Mr.S.K Athula 
Jayalal – 
Finance & 
Administration  
Manager 
 

Mr.Deva 
Henry 
 

10.07.2014 2,000,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 

Accountant 

Mr.H.M.Dinesh 
Krishantha 
 

N/A Mr.S.K Athula 

Jayalal- 

Finance & 

Administration  

Manager  

Mr.Deva 
Henry 
 

09.02.2015 2,048,250.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 
Accountant 
 

Mr.H.M.Dinesh 
Krishantha 
 

N/A Mr.S.K Athula 
Jayalal 
Finance & 

Administration  

Manager 

Mr.Maxwell 

De Silva 

08.05.2015 2,200,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
 

N/A N/A Mr.S.K Athula 
Jayalal 

Mr.Maxwell 

De Silva 
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Please refer Annexure 05 and Annexure 06 for the detailed information. 

The financial and procedural irregularities identified in the Batticaloa Tennis Court Development Project have several implications, both operational and governance-
related, as outlined below: 

1. Non-Compliance with Governance and Procurement Standards 
The inconsistencies between agreement dates and tender evaluation timelines indicate a breach of standard procurement procedures, potentially undermining 
transparency and fairness in contractor selection.            
  

2. Weak Financial Control and Oversight 
Discrepancies in payment schedules and unapproved amendments suggest inadequate financial management and monitoring mechanisms by both SLTA and 
NOCSL.                 
  

3. Risk of Misappropriation or Misuse of Funds 
 The overfunding received from OCA and excess payments made to SLTA without formal authorization create a risk of funds being misused or unaccounted for.
  
4. Inaccurate Financial Reporting and Accountability Issues 

Absence of reconciliation between agreed grant amounts and actual disbursements compromises the accuracy of financial reporting and accountability to funding 
bodies such as OCA. 

 

 

 

Finance & 

Administration  

Manager 

20.04.2016 3,691,333.75 Mr.Yuresh 

Maduranga 

Mr.H.M.Dinesh 
Krishantha 
 

Mr.S.K 
Athula 
Jayalal 
 

Mr.Deva 
Henry 
 

N/A 

 



 

 Page | 36  
 

03. Absence of Payment Vouchers in Documentation 

During the document review, it was noted that certain payment vouchers were not available in the files provided. Specifically, for several transaction no corresponding 

payment vouchers could be to substantiate the entries recorded in the ledger or to facilitate reconciliation with the related bank entries. 

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises 

concerns regarding the completeness of financial records and may indicate potential weaknesses in the internal control process related to financial documentation and 

record keeping. 

During our review of the accounting records, it was noted that while certain transactions were posted to general ledger (G/L), the corresponding entries did not include 

adequate description or stated purpose. Failure to include clear description in G/L postings can lead to be misinterpretation of transactions, potential misclassification 

and increased risk of error or misstatement in financial reporting.  

1.Scope Limitation Due to Deficiencies in Financial Documentation. 

The Our investigation identified significant deficiencies in the NOCSL financial documentation for 2015, limiting the investigation’s ability to verify transactions totaling 

LKR 5,096,847.39 These deficiencies include missing payment vouchers and inadequate general ledger (G/L) descriptions, as shown below for key transactions: 

 

Activity name Date Description Amount (LKR) 

6426 · National Olympic Acadamy2015 
 

31/10/2015 
 

N/A 361,631.50  
 

6430 · IT Staff Training 2011 
 

30/11/2015 
 

Cash 
 

1,300.00  
 

6452 · Sports Admin. Course 2015 
 

20/04/2015 
 

Perera & Sons 
 

29,400.00  
 

6452 · Sports Admin. Course 2015 
 

21/04/2015 
 

Perera & Sons 
 

27,200.00  
 

6452 · Sports Admin. Course 2015 
 

22/04/2015 
 

Perera & Sons 
 

27,200.00  
 

6452 · Sports Admin. Course 2015 
 

23/04/2015 
 

Perera & Sons 
 

16,200.00  
 

6452 · Sports Admin. Course 2015 
 

30/04/2015 
 

Cash 
 

440.00  
 

6452 · Sports Admin. Course 2015 
 

30/04/2015 
 

Cash 
 

540.00  
 

6452 · Sports Admin. Course 2015 08/05/2015 Sport Administration Course 2015. 67,500.00  
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6452 · Sports Admin. Course 2015 
 

28/05/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00  
 

6452 · Sports Admin. Course 2015 
 

28/05/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00  
 

6452 · Sports Admin. Course 2015 
 

28/05/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00  
 

6452 · Sports Admin. Course 2015 
 

28/05/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00  
 

6454 · SAC 2015, Bindunuwewa 
 

16/03/2015 
 

Ms. Chalani Rekha 
 

10,000.00  
 

6454 · SAC 2015, Bindunuwewa 
 

30/04/2015 
 

Cash 
 

3,980.00  
 

6456 · Olympic Day Run 2015 
 

21/04/2015 
 

Mr. Maxwell de Silva. 
 

25,420.00  
 

6456 · Olympic Day Run 2015 
 

30/04/2015 
 

Cash 
 

850.00  
 

6456 · Olympic Day Run 2015 
 

31/05/2015 
 

Cash 
 

1,500.00  
 

6456 · Olympic Day Run 2015 
 

31/05/2015 
 

Cash 
 

1,230.00  
 

6456 · Olympic Day Run 2015 
 

31/05/2015 
 

Cash 
 

3,675.00  
 

6456 · Olympic Day Run 2015 
 

23/06/2015 
 

Abaya Industries 
 

163,300.00  
 

6524D · Olympic- Rio 2016 NOC Expenses 
 

18/12/2015 
 

Hemas Travels (Pvt) Ltd 
 

10,500.00  
 

Total   1,015,866.50 

 

The summary of documents not available, expressed as a percentage of the total fund utilization, is presented below: 

Total funds utilized during the year as per the GL records 49,724,154.34 

Total value not verifiable due to non-availability of supporting documents 1,015,866.50 

Total value not verifiable due to non-availability of supporting documents , expressed as a percentage of the total fund utilization. 2.04% 

 

It should be noted that this percentage has been calculated based on the total fund utilization value recorded in the General Ledger (GL). We were unable to calculate 

the percentage based on the number of payment vouchers because a complete list of vouchers was not provided. 
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04. Absence of Voucher Numbers in Payment Records 
 

Our investigation identified multiple payment records processed without voucher numbers, indicating a significant deficiency in the (NOCSL) financial record-keeping 

practices. The absence of unique voucher identifiers hinders the ability to track and verify transactions, compromising the integrity of financial reporting and increasing 

the risk of errors or irregularities going undetected. The affected transactions, spanning various activities funded by the NOCSL, are detailed below: 

Activity 

Name 

Date Description Amount 

(LKR) 

Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked 

by 

Payment 

Voucher 

Approve

d by 

Payment 

Voucher 

Authorized 

by 

6476 · NOC 

Web site & 

Athletes 

Database 

13/10/20

15 

1st advance payment for NOC- Management Initiative website and athlete 

database. 

2,114,528.38 Ms.R.P 
Dinushika 
Thusankani 
Gunawardan
e 
- Assistant 
Accountant 

 

Mr.H.M 
Dinesh 
Krishanth
a 
- 
Accounta
nt 

 

N/A Mr.Deva 
Henry – 

Vice 
president 

 

6476 · NOC 

Web site & 

Athletes 

Database 

31/12/20

15 

Being Release Balance payment of USD 7,500 to Mr.Charles Milinder for Website 

& athlete Data base. 

1,083,513.69 Mr.Yuresh 
Maduranga 
- Assistant 
Accountant 

 

Mr.H.M 
Dinesh 
Krishanth
a 
- 

Accounta

nt 

N/A Mr.Deva 
Henry – 

Vice 
president 

 

6524A · Rio 

2016 Game 

Tickets Sales 

08/12/20

15 

Being purchases of 52 no of Rio game tickets USD 7969 @ 143.25. 1,141,559.25 Mr.Yuresh 
Maduranga 
- Assistant 
Accountant 

 

Mr.H.M 
Dinesh 
Krishanth
a 
- 

Accounta

nt 

N/A Mr.Deva 
Henry – 

Vice 
president 

 

6524C · 

Rio2016Olym

30/11/20

15 

Being payment for accommodation Exp of Judo Training Session in Slovania for 3 

weeks’ time. 

98,699.25 Mr.H.M 
Dinesh 
Krishantha 
- Accountant 

N/A  N/A N/A 
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Please refer Annexure 09 for Supporting documents. 

The absence of voucher numbers in payment records leads to several financial implications, detailed as follows, 

1. Lack of Audit Trail: 
The absence of voucher numbers prevents the creation of a clear audit trail, making it difficult to trace individual payments back to their source documents. This 
weakens the organization’s ability to verify the legitimacy and accuracy of transactions. 

2. Increased Risk of Errors or Fraud: 
Without unique identifiers, payments could be duplicated, altered, or processed without detection. This significantly increases the potential for unauthorized or 
fraudulent disbursements. 

3. Weak Accountability and Oversight: 
The inability to link payments to specific vouchers reduces accountability among staff responsible for preparing, reviewing, and approving financial transactions. 

4. Reduced Transparency and Reliability of Financial Reporting: 
Missing voucher numbers undermine the reliability of the organization’s financial records and reports, potentially leading to misstatements and loss of 
stakeholder confidence in financial governance. 

Activity 

Name 

Date Description Amount 

(LKR) 

Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked 

by 

Payment 

Voucher 

Approve

d by 

Payment 

Voucher 

Authorized 

by 

pic Game, 

Preparation 

6521B · 

CWYG 2015, 

Samoa - NOC 

Expenses 

25/08/20

15 

 

Being payment for refreshments for 5th commonwealth youth games workshop 4,800.00 Ms.R.P 
Dinushika 
Thusankani 
Gunawardan
e 
- Assistant 
Accountant 

 

Mr.H.M 
Dinesh 
Krishanth
a 
- 

Accounta

nt 

Mr.Max
well De 
Silva – 
Secretor
y general 

N/A 

Total   4,443,100.5

7 
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05. Non-Adherence to Competitive Quotation Practices for Expenses 
The entity has not followed a proper procurement guideline during this period. However, the generally accepted procurement guideline is to obtain three quotations. 

Our investigation identified two expenses incurred without obtaining three competitive quotations, deviating from generally accepted procurement practices. The 

transactions are as follows: 

Activity Name Date Description Amount LKR 

6426 · National Olympic Academy 
2015 

 

15/10/2015 Payment to Renuka Hotel Limited for accommodation  164,382.03 

6454 · SAC 2015, Bindunuwewa 
 

21/04/2015 Payment to J.F Leisure Management (Pvt) Ltd 
For food purchase for the program 

37,730.00 

 

In the absence of a formal procurement policy for the 2015 financial year, the failure to obtain multiple quotations for these transactions, totaling LKR 202,112.03, 

indicates a deficiency in financial oversight by the National Olympic Committee of Sri Lanka (NOCSL). Generally accepted procurement practices recommend securing 

at least three quotations for significant expenditures to ensure competitive pricing and transparency.  

Lack of such quotations increases the risk of overpayment, non-competitive vendor selection, and potential non-compliance with donor expectations, particularly for 

funds received from the Olympic Council of Asia (OCA) or International Olympic Committee (IOC). This issue highlights broader weaknesses in NOCSL’s procurement 

controls, potentially undermining the integrity of financial management. 

Further, Our investigation established the identities of the parties who signed the vouchers related to this finding as follows, 

 

Activity Name Date Description Amount (LKR) Payment 

Voucher 

Prepared by 

Payment 

Voucher 

Checked by 

Payment 

Voucher 

Certified 

by 

Payment 

Voucher 

Authorized 

by 

Payment 

Voucher 

Approved by 

6426 · National 

Olympic 

Academy 2015 

15/10/2015 Payment to Renuka Hotel Limited for 

accommodation 

164,382.03 R.P Dinushika 
Thusankani 

Gunawardane 
 

Mr.H.M.Dinesh 
Krishantha 

 

Mr.S.K 
Athula 
Jayalal 

 

Mr.Deva 
Henry 

 

Mr.Maxwell 

De Silva 

 6454 · SAC 2015, 

Bindunuwewa 

 

21/04/2015 Payment to J.F Leisure Management (Pvt) 

Ltd 

For food purchase for the program 

37,730.00 R.P Dinushika 
Thusankani 

Gunawardane 
 

Mr.H.M.Dinesh 
Krishantha 

 

N/A Mr.S.K 
Athula 
Jayalal 

 

Mr.Maxwell 

De Silva 
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06. Misallocation of Funds and Non-Compliant Expenditures (Voucher No. 348). 
 

A payment voucher No. 348, dated 16/07/2015 recorded an advance payment of LKR 100,000. Description of the payment voucher mentioned as “The IOC Athlete Career 

Program Workshop and NOC Website Development by UTECH Solution.”  

These are two distinct projects with separate funding from the International Olympic Committee (IOC). The voucher indicated expenses under the GL 

account9522,International Delegates Expenses, while the general ledger charged the full amount to account the GL account 6480,IOC Athlete Career Program Outreach 

Workshop).  

 

In addition to that, out of the Rs.100,000 advance obtained, LKR 48,910 was spent on gift items, with the following breakdown: 

Item Description Amount (LKR) 

Gift Items (Stone “N” String – Ms. Claudia and Mrs. Milander) 26,940.75 

Gift Item – Parker Pens 4,920.00 

Gift – Tea 17,050.00 

Total 48,910.00 

       

As per the voucher these gifts were for, 

• Ms. Claudia Bokel (visiting trainer of the athletic Career program workshop),  

• Mr. Charles Milander (UTECH Solutions – NOC Web site development project), and  

• Mrs. Milander (Mr. Charles Milander’s spouse). 

 

The allocation of funds on non-essential gifts raises concerns about financial management and compliance with IOC funding objectives, which prioritize sport 

development and athlete welfare.        

  

The implications are as follows, 
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• Misallocation of Funds:  

The discrepancy between the voucher’s account (9522) and the GL account (6480), combined with the conflating of funds for two  separate projects, indicates a failure 

in accurate expense categorization and project tracking, undermining financial transparency. 

According to the nature of the expense, this advance, LKR 100,000 should have been recorded in 6480 (IOC Athlete Career Program Outreach Workshop) and 6476 (NOC 

Website & Athletes Database). 

• Inappropriate Expenditures:  

The allocation of LKR 48,910 (48.91% of the total advance) to luxury and non-essential gift items, including for a non-project-related individual (Mrs. Milander), deviates 

from IOC funding objectives. 

• Risk of Non-Compliance:  

The lack of justification for these expenditures and the accounting discrepancy suggests weaknesses in internal controls, increasing the risk of errors, fraud, or non-

compliance with donor requirements. 

Further, we have identified the following parties as being involved in the payment voucher approval process. 

 

 

Refer Annexure 04 for the supporting documents. 

07. Unauthorized Processing of Payment Voucher 
The Our investigation identified a payment voucher processed without the required signatures for "Checked by," "Certified by," and "Authorized / Approved by," 

containing only the preparer’s signature, in contravention of the National Olympic Committee of Sri Lanka’s (NOCSL) general financial procedures and approval 

hierarchy. The details of the voucher is as follows: 

Activity Name Voucher 

No 

Date Amount (LKR) Prepared 

by 

Checked by Authorized 

by 

Approved 

by 

NOC Website 

Development 

       July – 348       16/07/2015                 100,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 
Accountant 
 

Mr.H.M Dinesh 
Krishantha 
- Accountant 
 

Mr.S.K Athula 
Jayalal – Finance & 
Administration  
Manager 
 

Mr.Maxwell De 

Silva- Hon. 

Secretory 
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Activity Name Voucher No Date Description Amount (LKR) 

6524C · Rio2016Olympic Game, 
Preparation 

 

N/A 
 

30/11/2015 
 

Being payment for accommodation Exp of Judo Training Session in 
Slovania for 3 weeks’ time 
 

98,699.25  
 

 

The absence of the "Checked by," "Certified by," and "Authorized by" signatures on this voucher deviates from generally accepted internal control practices for financial 

transactions, which require multiple levels of approval to ensure accuracy and accountability. 

Processing a payment voucher without the required authorizations indicates a breakdown in internal controls and oversight. It exposes the organization to risks of 

unauthorized or improper payments, financial mismanagement, and potential misuse of funds. It also undermines accountability and weakens the reliability of the 

approval process. 

Please refer Annexure 07 for the supporting documents. 

08 . Underpayment of Olympic Scholarship to Athlete 
Our investigation identified a discrepancy in the distribution and recording of the Olympic Scholarship entitlement for athlete Mr. Niluka Karunaratne for the period 

January to April 2015.  

The total Olympic Scholarship entitlement for Mr. Niluka Karunaratne for January to April 2015, as calculated using the exchange rate at the time funds were received 

by the NOCSL, amounted to LKR 791,809.47. However, the recorded payments to the athlete totaled LKR 780,000.00. resulting in a difference of LKR 11,890.47. 

It is noted that this difference has not been accounted for in financial records. specifically, no exchange gain or loss has been recorded in reflect the variation between 

the received funds and the distributed amount. As a result, the unaccounted balance remains unexplained in the financial records. 

The details of the payments are as follows: 

Cheque No. Date Description 
Amount 

(LKR) 

741101 10/02/2015 Rio 2016 Interim Scholarship - January 2014  ( USD 1,500) 195,000.00  

741132 02/03/2015 Rio 2016 Interim Scholarship - February 2015  ( USD 1,500) 195,000.00  

741177 30/03/2015 Rio 2016 Interim Scholarship - March 2015  ( USD 1,500) 195,000.00  
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741242 11/05/2015 Rio 2016 Interim Scholarship - April 2015 (USD 1,500) 195,000.00  

 
 

 Total 780,000.00  

 

Please refer Annexure 11 for Supporting documents. 

The underpayment of the athlete’s Olympic Scholarship and the absence of proper accounting for the difference indicate weaknesses in financial accuracy. This 

irregularity may lead to incomplete reporting of expenses, potential non-compliance with funding requirements, and reduced transparency in the handling of athlete 

support funds.  

09. Inconsistent Descriptions in Payment Voucher and Supporting Documents      

Our investigation identified a payment voucher where the description recorded in the original voucher does not match the details provided in the supporting documents. The 

details of the voucher are as follows: 

Activity Name Voucher No Date Description Amount (LKR) 

6454 · SAC 2015, Bindunuwewa 
 

July – 344 14/07/2015 
 

Reimbursement of fuel expenses for lecture's vehicle, SAC 2015 Bindunuwewa. 
 

10,000.00 
 

 

The original voucher describes the payment as a reimbursement of fuel expenses for the lecturer’s vehicle for SAC 2015, Bindunuwewa. However, the attached supporting 

documents indicate the payment was for the reimbursement of fuel expenses for the President’s vehicle.  

The inconsistency between the voucher description and supporting documents indicates weak documentation and review controls. It can lead to misclassification of 

expenses, reduced transparency, and potential misuse or misrepresentation of funds. 

We have identified Following parties have involved in relevant to this payment voucher. 
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Please refer Annexure 08 for Supporting documents. 

10. Discrepancies Between Voucher Amounts and Ledger Balances 
 

Our investigation identified a payment voucher where the recorded amount does not correspond with the balance recorded in the general ledger, indicating a deficiency in 

the NOCSL financial record keeping practices.  

The voucher records a payment of LKR 527,873.10 to Mr. R. Chamara Nuwan Dharmawardhana for the Continental Athlete Support Grant activity. However, the 

corresponding general ledger entry does not match this amount, reflecting an inconsistency in financial documentation. The cheque issued for the payment aligns with the 

amount entered in the accounting system, confirming the payment was processed as recorded in the system, but the ledger discrepancy indicates a failure in accurate 

reconciliation. 

The details of the voucher are as follows: 

Activity Name Voucher No Date Description Amount 
posted G/L 

 (LKR) 

Amount 
recorded on 

Voucher 
(LKR) 

Difference 

6432 · Continental Athlete 
S.Grant 

 

April -172 29/04/2015 Mr. R. Chamara Nuwan 
Dharmawardhana 

 

     524,873.10 
 

527,873.10 3,000.00 

 

Please refer Annexure 10 for Supporting documents. 

The discrepancy between the voucher amount and the general ledger balance indicates weaknesses in the reconciliation and review process. Such inconsistencies can lead 

to inaccurate financial reporting, hinder audit verification, and obscure the true financial position of the organization. It also increases the risk of undetected errors or 

potential misstatements in the accounts. 

Activity Name Voucher No Date Amount (LKR) Prepared by Checked by Authorized 

by 

Approved 

by 

6454 · SAC 2015, 

Bindunuwewa 

July – 344 14/07/2015 10,000.00 R.P Dinushika 
Thusankani 
Gunawardane 
- Assistant 
Accountant 
 

Mr.H.M Dinesh 
Krishantha 
- Accountant 
 

Mr.S.K Athula 
Jayalal – Finance & 
Administration  
Manager 
 

Mr.Maxwell De 

Silva- Hon. 

Secretory 
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RESPONSIBLE PARTIES  
The responsible parties identified below have been determined on two grounds. Institutional responsibility arising from the constitutional roles held by the relevant 

office bearers of the NOCSL, and signatory based responsibility arising from the documentary involvement of individuals whose signatures appear on the respective 

payment vouchers. 

Institutional responsibility has been attributed to the relevant office bearers solely on the basis of the constitutional obligations attached to their respective roles under 

the NOCSL Constitution (2005). Signatory based responsibility has been attributed to individuals whose signatures appear on the respective payment vouchers in the 

capacities of Preparer, Checker, Certifier, and Authorizing/Approving Officer. 

 

•     Mr. Hemasiri Fernando – President                
Bears overarching institutional and oversight responsibility across all findings by virtue of his role as presiding officer of the Executive Committee. Under Article 

13.1 and Article 13.10, the Executive Committee is entrusted with the control, supervision, and administration of the day-to-day business of the NOCSL and with 

ensuring that all disbursements are consistent with its objectives. No payment voucher bearing his signature has been identified in relation to any of the findings. 

Relevant Findings: 

His responsibility spans to all the findings as the presiding officer of the Executive Committee who is responsible for the control on the disbursement of funds as 

per Article 13.10 of the Constitution. 

• Mr. Maxwell de Silva – Hon. Secretary-General                     
  Bears institutional responsibility across multiple findings under Article 14.3, which requires the Secretary-General to maintain complete records of all business 

transacted and to give effect to all decisions of the General Assembly and Executive Committee. In addition, he is identified as a signatory on payment vouchers 
in several findings, where his accountability arises on both documentary and constitutional grounds. 
 

Relevant Findings: 

Finding 02 – Batticaloa Tennis Court Development Project              

Finding 04    Absence of Voucher Numbers in Payment Records.                                  

Finding 05 – Non-Compliance with Procurement Guidelines                         

Finding 06 – Misallocation of Funds and Inappropriate Expenditures  (Voucher No. 348).                                                                   

In addition, it was observed that the Olympic Committee has not maintained Executive Committee meeting minutes for the relevant period 

 



 

 Page | 47  
 

• Mr. Gamini Jayasinghe – Treasurer               
 
Bears institutional responsibility across multiple findings under Articles 14.5 and 15.2, which place upon the Treasurer the obligation to maintain the cash 
book, ledger, and all supporting books of accounts, and to ensure that disbursements are effected only as directed by the Committee or the Executive 
Committee. 
 
Relevant Findings: 

• Finding 01 – Financial and Procedural Irregularities in the NOC Website and Athlete Database Project 

• Finding 02 – Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project 

• Finding 03 – Absence of Payment Vouchers in Documentation 

• Finding 04 – Payment Vouchers Processed Without Sequential Voucher Numbers 

• Finding 05 – Non-Compliance with Procurement Guidelines 

• Finding 06 – Misallocation of Funds and Inappropriate Expenditures 

• Finding 07 – Unauthorized Processing of Payment Voucher 

 

• Mr. Deva Henry – Vice President                    

Bears responsibility across multiple findings on both documentary and constitutional grounds. He is identified as a signatory on several payment vouchers, and 
additionally bears constitutional responsibility under Article 14.5 and Article 15.3 as a constitutionally designated joint cheque signatory required to jointly 
authorize all payments drawn on NOCSL funds. 

 

Relevant Findings: 

• Finding 01 – Financial and Procedural Irregularities in the NOC Website and Athlete Database Project 

• Finding 02 – Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project 

• Finding 04 – Payment Vouchers Processed Without Sequential Voucher Numbers 

• Finding 05 – Non-Compliance with Procurement Guidelines 
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• Mr. S.K. Athula Jayalal – Finance & Administration Manager              
 

Identified as Authorizing Officer and/or Certifier across multiple payment vouchers examined in this report. His inclusion reflects his procedural involvement in the 
authorization and certification stages of the relevant transactions. 

 

Relevant Findings: 

• Finding 02 – Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project 

• Finding 05 – Non-Compliance with Procurement Guidelines 

• Finding 06 – Misallocation of Funds and Inappropriate Expenditures 

 

• Mr. H.M. Dinesh Krishantha – Accountant               

Identified as Checker across multiple payment vouchers examined in this report, and additionally as Preparer on the payment voucher dated 30/11/2015. His 
inclusion reflects his procedural involvement in the checking and preparation stages of the relevant transactions. 
 

Relevant Findings: 

• Finding 01 – Financial and Procedural Irregularities in the NOC Website and Athlete Database Project 

• Finding 02 – Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project 

• Finding 04 – Payment Vouchers Processed Without Sequential Voucher Numbers 

• Finding 05 – Non-Compliance with Procurement Guidelines 

• Finding 06 – Misallocation of Funds and Inappropriate Expenditures 

 

• Ms. R.P. Dinushika Thusankani Gunawardane – Assistant Accountant          

 

Identified as Preparer across multiple payment vouchers examined in this report. Her inclusion reflects her procedural role in the preparation of the relevant 
payment documentation only. 
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Relevant Findings: 

• Finding 01 – Financial and Procedural Irregularities in the NOC Website and Athlete Database Project 

• Finding 02 – Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project 

• Finding 04 – Payment Vouchers Processed Without Sequential Voucher Numbers 

• Finding 05 – Non-Compliance with Procurement Guidelines 

• Finding 06 – Misallocation of Funds and Inappropriate Expenditures 

• Mr. Yuresh Maduranga – Assistant Accountant             

   
Identified as Preparer across multiple payment vouchers examined in this report. His inclusion reflects his procedural role in the preparation of the relevant 
payment documentation only. 

 

Relevant Findings: 

• Finding 01 – Financial and Procedural Irregularities in the NOC Website and Athlete Database Project 

• Finding 04 – Payment Vouchers Processed Without Sequential Voucher Numbers 

• Finding 05 – Non-Compliance with Procurement Guidelines 

As requested by us, the Executive Board of NOCSL called for explanations from the relevant responsible parties, allowing a response period of two (02) weeks. Accordingly, 

responses have been received only from Mr. Maxwell de Silva and Mr. Hemasiri Fernando. No response has been received from Mr. Gamini Jayasinghe by NOCSL. 

Evidence of dispatch via registered post, together with the responses received, is provided in Annexure 13. 

Further, we conducted interviews with Mr. H.M. Dinesh Krishantha and Mr. Yuresh Maduranga to confirm their respective roles during the relevant period.  

We also requested NOCSL to facilitate interviews with other individuals who were involved solely in a signatory capacity, including Mr. S.K. Athula Jayalal and Ms. R.P. 

Dinushika Thusankani Gunawardane. However, as they are no longer employed at NOCSL, the Human Resource Division confirmed that contact details for these 

individuals are not available.  

Please refer annexure 16 for the interview minutes and NOCSL Confirmation. 
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RESTRICTIONS AND LIMITATIONS  

1. Unavailability of Financial Policies and Guidelines 

We were not made available for the Donor Policies, Financial Policies and Guidelines for the year 2015. As a result, our review was limited to verifying expenditures 

against the available supporting documentation and the General Ledger records, without the ability to assess compliance with donor-specific or internal financial policy 

requirements. 

 

2. Obsolescence of Historical Practices 

As the 2015 financial year occurred a decade ago, the operational and financial practices in place at that time have undergone significant changes. Consequently, 

formulating recommendations based on these outdated practices is deemed irrelevant, as they do not reflect current organizational procedures or compliance 

requirements. 

3.Scope Limitation Due to Deficiencies in Financial Documentation. 

Our investigation identified significant deficiencies in the NOCSL financial documentation for 2015, limiting the investigation’s  ability to verify transactions totaling                 

LKR 1,015,866.50.  

 

4. Unavailability of Meeting minutes 

Our investigation was constrained by the unavailability of Executive Committee meeting minutes for the year 2015. As a result, we were unable to verify whether key 

financial decisions, approvals, and fund allocations were formally discussed and authorized.  

5.Absence of Payment Vouchers in Documentation. 

During the document review, it was noted that certain payment vouchers were not available in the files provided. Specifically, for several transaction no corresponding 

payment vouchers could be to substantiate the entries recorded in the ledger or to facilitate reconciliation with the related bank entries. 

This lack of supporting documentation hindered our ability to verify the authenticity and accuracy of the payment made. The absence of these payment vouchers raises 

concerns regarding the completeness of financial records and may indicate potential weaknesses in the internal control process related to financial documentation and 

record keeping. 
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During our review of the accounting records, it was noted that while certain transactions were posted to general ledger (G/L), the corresponding entries did not include 

adequate description or stated purpose. Failure to include clear description in G/L postings can lead to be misinterpretation of transactions, potential misclassification and 

increased risk of error or misstatement in financial reporting.  

6.The following payments were traced in the bank statement and match amounts in the ledger. However, the original supporting voucher could not be located during 

the investigation. 

During the investigation, several payments were successfully traced and matched between the bank statements and corresponding entries in the general ledger. However, 
despite this alignment the original supporting payment vouchers for this transaction could not be find for the review. The absence of these key supporting documents limits 
the ability to verify the nature and appropriateness of the expenditure. 

 

Activity Name Bank Date Description Amount (LKR) 

6452 · Sports Admin. Course 2015 11/05/2015 Sport Administration Course 2015. 67,500.00 

6452 · Sports Admin. Course 2015 
 

08/06/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00 
 

6452 · Sports Admin. Course 2015 
 

08/06/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00 
 

6452 · Sports Admin. Course 2015 
 

08/06/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00 
 

6452 · Sports Admin. Course 2015 
 

08/06/2015 
 

Fortune Entertainment(Pvt) Ltd 
 

66,000.00 
 

6454 · SAC 2015, Bindunuwewa 
 

19/03/2015 
 

Ms. Chalani Rekha 
 

10,000.00 
 

6456 · Olympic Day Run 2015 
 

02/07/2015 
 

Abaya Industries 
 

163,300.00 
 

 

7.Donor Confirmations for the receipts were unavailable at the time of Investigation. Preventing the independent verification of the transactions. 

During the review of funds received and disbursed in 2015, it was observed that amounts totaling USD 24,985 (LKR 3,329,251) and USD 84,890(LKR 11,438,308) were 

recorded as receipts under the Batticaloa Tennis Development Project and general distributions from the Olympic Council of Asia. . In year 2015 fund has been received for 

Asian game 2014 & Asian Beach Game 2014 participation Subsidy total of 29,947 USD (LKR 3,970,972.20). Confirmation of the People’s Bank Fund receipts and donor 

confirmations were not available at the time of the investigation. However, donor confirmation for these receipts was not available at the time of investigation, which limits 

the ability to verify completeness and accuracy of the reported income from external sources. The absence of such confirmation from the donor represents a limitation in 

the investigation. 
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Date Bank Name Bank Account Description

  Amount 

received as Per 

Confirmation   

(USD) 

  Amount received 

as Per 

Confirmation    

(LKR) 

1 19/01/2015 Commercial Bank 1030006065
Development  of national sports structure 

in sailing 2014
22,500.00           2,949,554.24         

Rio 2016 interim Scholarship -  December 

2014 (USD 4000)
4,000.00             524,365.20             

           26,500.00           3,473,919.44 

2 26/01/2015 Commercial Bank 1030006065 Olympic scholarship for athletes .Rio 2016

Niluka Karunarathna               6,000.00              791,809.47 
Sudesh Peris               4,000.00              527,872.99 
Chamara Milinda               4,000.00              527,872.99 
Chandrika Subahashini               4,000.00              527,872.98 
Chamara Nuwan Dharmawardhana               4,000.00              527,872.98 

           22,000.00           2,903,301.41 

3 10/03/2015 Commercial Bank 1030006065
SRI -olympic education, culture and legacy - 

2014 NOA session-balance payment
              3,000.00              392,925.37 

4 15/04/2015 Commercial Bank 1030006065 Advanced for 2015 projects.(Hokey)            18,300.00           2,421,830.13 

5 23/04/2015 Commercial Bank 1030006065
Technical course for coaches in table tennis 

2015
              3,863.00              509,112.00 

Regional course for  coaches in tennis 2015               2,500.00              329,479.91 

              6,363.00              838,591.91 

6 05/05/2015 Commercial Bank 1030006065 IOC women  and sports leadership seminar               1,700.00              224,507.00 

7 28/05/2015 Commercial Bank 1030006065 Olympic scholarship for athletes .Rio 2016

Niluka Karunarathna               6,000.00              811,006.69 
Sudesh Peris               4,000.00              540,671.13 
Chamara Milinda               4,000.00              540,671.13 
Chandrika Subahashini               4,000.00              540,671.13 
Chamara Nuwan Dharmawardhana               4,000.00              540,671.13 

           22,000.00           2,973,691.21 
IOA - 13th Joint international session for 

presidents, Directors of NOA and official of 

NOCs

                 705.00                 95,293.29 

           22,705.00           3,068,984.50 

8 04/06/2015 Commercial Bank 1030006065 Administrative subsidy            40,000.00           5,291,083.15 

International Olympic Committee

Annexure 02.1
Total Funds received from IOC and OCA During the  year  2015 

Annexure 02 

 



9 08/06/2015 Commercial Bank 1030006065
 Cost of Air Tickets -Mr.Hemasiri 

Fernando,Mr.Deva Henry 
3,187.36             418,711.26            

10 22/06/2015 Commercial Bank 1030006065
Program of Olympic scholarships for 

coaches 2015
719.00                92,502.43               

11 25/06/2015 Commercial Bank 1030006065 Technical  course for coaches in boxing 2015 5,732.00             755,407.91            

12 20/07/2015 Commercial Bank 1030006065 Sport administration course Bangladesh                  750.00                 98,734.62 
4th advanced management course               3,750.00              493,673.08 

              4,500.00              592,407.70 
 

13 09/07/2015 Commercial Bank 1030006065
Technical course for coaches in shooting 

2015
              5,496.00              723,083.37 

14 05/08/2015 Commercial Bank 1030006065
Flight Ticket reimbursement at ending the 

Commonwealth Games Durb an 2022 

Inbound Site visit RFB Ot0 9001507310171

              1,577.26              208,027.18 

15 14/08/2015 Commercial Bank 1030006065  Indian Olympic Association               1,538.00              202,872.50 

16 11/09/2015 Commercial Bank 1030006065
NOC Management initiative - 

Implementation of website and Athlete 

database

            22,500.00           3,074,220.66 

Day Run               3,000.00              409,896.09 
           25,500.00           3,484,116.75 

17 02/10/2015 Commercial Bank 1030006065
SRI - Olympic games subsidy - chef de 

mission   seminar held in Rio from 16- 21 

august 2015.

              3,241.00              444,392.48 

18 29/10/2015 Commercial Bank 1030006065
SRI-IOA 55th session for young  participants   

- reimburesement of the airfare fees for  2 

delegates

                 658.00                 87,490.39 

19 30/11/2015 Commercial Bank 1030006065
Advanced payment for technical course for 

coaches in Equestrain 2015
              5,651.00              789,769.48 

20 18/11/2015 Commercial Bank 1030006065 Scholarship Rio 2016
Niluka Karunarathna               6,000.00              842,162.17 
Sudesh Peris               4,000.00              561,442.00 
Chamara Milinda               4,000.00              561,442.00 
Chandrika Subahashini               4,000.00              561,442.00 
Chamara Nuwan Dharmawardhana               4,000.00              561,442.00 

           22,000.00           3,087,930.17 

21 19/12/2015 Commercial Bank 1030006065 TOP VIII program            20,000.00           2,842,043.60 

22 14/12/2015 Commercial Bank 1030006065
Reimburesement of airfare to national 

Olympic committee
                 952.00              132,614.10 

23 29/12/2015 Commercial Bank 1030006065
Olympic education, culture and legacy -

south Asian region Olympic academy -

budget payment.

           14,455.00           2,049,539.88 

         255,774.62         34,526,052.11 Total Funds Received From  IOC

 



1 19/02/2015 Peoples Bank 796-4-021-2-0004580 Batticoloa  Tennis Development Project            24,985.00           3,329,251.25 

2 22/05/2015 Peoples Bank 796-4-021-2-0004580
Annual grant for Federation 5,400,000 7&  

Annual Administration Subsidy  6,038,308 
84,980.00           11,438,308.00       

3 13/01/2015 Peoples Bank 796-4-021-2-0004580
Asian Game 2014 & Asian Beach Game 

2014,Participation Subsidy 
29,947.00           3,970,972.20         

139,912.00        18,738,531.45       

395,686.62        53,264,583.56       

   

Total Funds Received From IOC & OCA

Olympic Council of Asia

Total Funds Received From  OCA

 



Date Bank Name Bank Account Description

  Amount 

received as Per 

Confirmation   

(USD) 

  Amount received 

as Per 

Confirmation    

(LKR) 

 Utilization as per 

G/L records 2015 

year (LKR) 

 Balance (LKR)  Fund received From 

1 19/01/2015 Commercial Bank 1030006065
Development  of national sports structure 

in sailing 2014
22,500.00           2,949,554.24         2,695,377.50         

Rio 2016 interim Scholarship -  December 

2014 (USD 4000)
4,000.00             524,365.20            524,365.20            

           26,500.00           3,473,919.44           3,219,742.70       254,176.74 

2 26/01/2015 Commercial Bank 1030006065 Olympic scholarship for athletes .Rio 2016

Niluka Karunarathna              6,000.00              791,809.47              780,000.00 
Sudesh Peris              4,000.00              527,872.99              527,873.10 
Chamara Milinda              4,000.00              527,872.99              527,873.10 
Chandrika Subahashini              4,000.00              527,872.98              527,873.10 
Chamara Nuwan Dharmawardhana              4,000.00              527,872.98              524,873.10 

           22,000.00           2,903,301.41           2,888,492.40         14,809.01 

3 10/03/2015 Commercial Bank 1030006065
SRI -Olympic education, culture and legacy - 

2014 NOA session-balance payment
             3,000.00              392,925.37              392,925.37                       -   Olympic Solidarity

 
4 15/04/2015 Commercial Bank 1030006065 Advanced for 2015 projects.(Hokey)            18,300.00           2,421,830.13                              -      2,421,830.13 International Olympic Committee

5 23/04/2015 Commercial Bank 1030006065
Technical course for coaches in table tennis 

2015
             3,863.00              509,112.00              509,112.00                       -   Olympic Solidarity

Regional course for  coaches in tennis 2015              2,500.00              329,479.91              329,479.91 Olympic Solidarity

             6,363.00              838,591.91              838,591.91                       -   

6 05/05/2015 Commercial Bank 1030006065 IOC women  and sports leadership seminar              1,700.00              224,507.00              224,507.00                       -   International Olympic Committee

7 28/05/2015 Commercial Bank 1030006065 Olympic scholarship for athletes .Rio 2016

Niluka Karunarathna              6,000.00              811,006.69              810,826.69 International Olympic Committee

Sudesh Peris              4,000.00              540,671.13              540,671.13 
Chamara Milinda              4,000.00              540,671.13              540,671.13 
Chandrika Subahashini              4,000.00              540,671.13              540,671.13 
Chamara Nuwan Dharmawardhana              4,000.00              540,671.13              540,671.13 

           22,000.00           2,973,691.21           2,973,511.21               180.00 
IOA - 13th Joint international session for 

presidents, Directors of NOA and official of 

NOCs

                705.00                95,293.29                95,293.29                       -   International Olympic Committee

           22,705.00           3,068,984.50           3,068,804.50               180.00 

8 04/06/2015 Commercial Bank 1030006065 Administrative subsidy            40,000.00           5,291,083.15           5,291,083.15                       -   International Olympic Committee

International Olympic Committee

Olympic Solidarity

International Olympic Committee

Annexure 2.1
 IOC & OCA funds received in 2015 and their  utilization During the  Year.

 



9 08/06/2015 Commercial Bank 1030006065
 Cost of Air Tickets -Mr.Hemasiri 

Fernando,Mr.Deva Henry 
3,187.36            418,711.26            418,711.26            -                   Chinese Taipei Olympic Committee

10 22/06/2015 Commercial Bank 1030006065
Program of Olympic scholarships for 

coaches 2015
719.00                92,502.43              92,502.43              -                   International Olympic Committee

11 25/06/2015 Commercial Bank 1030006065 Technical  course for coaches in boxing 2015 5,732.00            755,407.91            566,556.00            188,851.91     Olympic Solidarity

12 20/07/2015 Commercial Bank 1030006065 Sport administration course Bangladesh                 750.00                98,734.62                98,734.62 Olympic Solidarity

4th advanced management course              3,750.00              493,673.08              493,673.08 Olympic Solidarity

             4,500.00              592,407.70              592,407.70                       -   
 

13 09/07/2015 Commercial Bank 1030006065
Technical course for coaches in shooting 

2015
             5,496.00              723,083.37                29,700.00       693,383.37 Olympic Solidarity

14 05/08/2015 Commercial Bank 1030006065
Flight Ticket reimbursement at ending the 

Commonwealth Games Durb an 2022 

Inbound Site visit RFB Ot0 9001507310171

             1,577.26              208,027.18              208,027.18                       -   CO NOCSA HOUSE 

15 14/08/2015 Commercial Bank 1030006065  Indian Olympic Association              1,538.00              202,872.50              202,872.50                       -   Indian Olympic Association

16 11/09/2015 Commercial Bank 1030006065
NOC Management initiative - 

Implementation of website and Athlete 

database

           22,500.00           3,074,220.66           3,198,042.07      (123,821.41) Olympic Solidarity

Day Run              3,000.00              409,896.09              409,896.09 Olympic Solidarity

           25,500.00           3,484,116.75           3,607,938.16     (123,821.41)

17 02/10/2015 Commercial Bank 1030006065
SRI - Olympic games subsidy - chef de 

mission   seminar held in Rio from 16- 21 

august 2015.

             3,241.00              444,392.48              444,392.48                       -   Olympic Solidarity

18 29/10/2015 Commercial Bank 1030006065
SRI-IOA 55th session for young  participants   

- reimbursement of the airfare fees for  2 

delegates

                658.00                87,490.39                87,490.39 Olympic Solidarity

19 30/11/2015 Commercial Bank 1030006065
Advanced payment for technical course for 

coaches in Equestrain 2015
             5,651.00              789,769.48              698,750.00         91,019.48 Olympic Solidarity

20 18/11/2015 Commercial Bank 1030006065 Scholarship Rio 2016
Niluka Karunarathna              6,000.00              842,162.17              842,162.17 
Sudesh Peris              4,000.00              561,442.00              561,442.00 
Chamara Milinda              4,000.00              561,442.00              561,442.00 
Chandrika Subahashini              4,000.00              561,442.00              561,442.00 
Chamara Nuwan Dharmawardhana              4,000.00              561,442.00              561,442.00 

           22,000.00           3,087,930.17           3,087,930.17                       -   Olympic Solidarity

21 19/12/2015 Commercial Bank 1030006065 TOP VIII program            20,000.00           2,842,043.60           2,842,043.60                       -   International Olympic Committee

22 14/12/2015 Commercial Bank 1030006065
Reimbursement of airfare to national 

Olympic committee
                952.00              132,614.10              132,614.10                       -   Indian Olympic Association

23 29/12/2015 Commercial Bank 1030006065
Olympic education, culture and legacy -

south Asian region Olympic academy -

budget payment.

           14,455.00           2,049,539.88           2,049,539.88                       -   Olympic Solidarity

         255,774.62        34,526,052.11        30,985,622.89    3,540,429.22 Total IOC Funds Received & Utilized during the year 

 



1 19/02/2015 Peoples Bank 796-4-021-2-0004580 Batticoloa  Tennis Development Project            24,985.00           3,329,251.25           3,329,251.25                       -   Olympic Council of Asia

2 22/05/2015 Peoples Bank 796-4-021-2-0004580
Annual grant for Federation 5,400,000 7&  

Annual Administration Subsidy  6,038,308 
84,980.00          11,438,308.00       11,438,308.00       CU-Olympic Council of Asian

3 13/01/2015 Peoples Bank 796-4-021-2-0004580
Asian Game 2014 & Asian Beach Game 

2014,Participation Subsidy 
29,947.00          3,970,972.20         3,970,972.20         CU-Olympic Council of Asian

139,912.00        18,738,531.45       18,738,531.45       -                   

395,686.62        53,264,583.56       49,724,154.34       3,540,429.22  

   

Olympic Council of Asia

Total Funds Received & Utilized during the year

Total OCA Funds Received & Utilized during the year 

 



Date Bank Name Bank Account Description

  Amount 

received as Per 

Confirmation   

(USD) 

  Amount received 

as Per 

Confirmation    

(LKR) 

 Utilization as per 

G/L records (LKR) 
 Balance (LKR)  Fund received From 

1 19/01/2015 Commercial Bank 1030006065
Development  of national sports structure in 

sailing 2014
22,500.00           2,949,554.24          2,695,377.50          

Rio 2016 interim Scholarship -  December 

2014 (USD 4000)
4,000.00             524,365.20             524,365.20             

            26,500.00           3,473,919.44           3,219,742.70        254,176.74 

2 26/01/2015 Commercial Bank 1030006065 Olympic scholarship for athletes .Rio 2016

Niluka Karunarathna               6,000.00               791,809.47               780,000.00 

Sudesh Peris               4,000.00               527,872.99               527,873.10 

Chamara Milinda               4,000.00               527,872.99               527,873.10 

Chandrika Subahashini               4,000.00               527,872.98               527,873.10 

Chamara Nuwan Dharmawardhana               4,000.00               527,872.98               524,873.10 

            22,000.00           2,903,301.41           2,888,492.40          14,809.01 

3 10/03/2015 Commercial Bank 1030006065
SRI -Olympic education, culture and legacy - 

2014 NOA session-balance payment
              3,000.00               392,925.37               392,925.37                        -   Olympic Solidarity

 
4 15/04/2015 Commercial Bank 1030006065 Advanced for 2015 projects.(Hokey)             18,300.00           2,421,830.13           2,421,830.13                        -   International Olympic Committee

5 23/04/2015 Commercial Bank 1030006065
Technical course for coaches in table tennis 

2015
              3,863.00               509,112.00               509,112.00                        -   Olympic Solidarity

Regional course for  coaches in tennis 2015               2,500.00               329,479.91               329,479.91 Olympic Solidarity

              6,363.00               838,591.91               838,591.91                        -   

6 05/05/2015 Commercial Bank 1030006065 IOC women  and sports leadership seminar               1,700.00               224,507.00               224,507.00                        -   International Olympic Committee

7 28/05/2015 Commercial Bank 1030006065 Olympic scholarship for athletes .Rio 2016

Niluka Karunarathna               6,000.00               811,006.69               810,826.69 International Olympic Committee

Sudesh Peris               4,000.00               540,671.13               540,671.13 

Chamara Milinda               4,000.00               540,671.13               540,671.13 

Chandrika Subahashini               4,000.00               540,671.13               540,671.13 

Chamara Nuwan Dharmawardhana               4,000.00               540,671.13               540,671.13 

            22,000.00           2,973,691.21           2,973,511.21               180.00 
IOA - 13th Joint international session for 

presidents, Directors of NOA and official of 

NOCs

                 705.00                 95,293.29                 95,293.29                        -   International Olympic Committee

            22,705.00           3,068,984.50           3,068,804.50               180.00 

International Olympic Committee

Olympic Solidarity

International Olympic Committee

Annexure 2.3

 IOC & OCA fund received in 2015 and their  utilization During the  Year and in the subsequent year 

 



8 04/06/2015 Commercial Bank 1030006065 Administrative subsidy             40,000.00           5,291,083.15           5,291,083.15                        -   International Olympic Committee

9 08/06/2015 Commercial Bank 1030006065
 Cost of Air Tickets -Mr.Hemasiri 

Fernando,Mr.Deva Henry 
3,187.36             418,711.26             418,711.26             -                    Chinese Taipei Olympic Committee

10 22/06/2015 Commercial Bank 1030006065
Program of Olympic scholarships for coaches 

2015
719.00                 92,502.43               92,502.43               -                    International Olympic Committee

11 25/06/2015 Commercial Bank 1030006065 Technical  course for coaches in boxing 2015 5,732.00             755,407.91             755,407.91             -                    Olympic Solidarity

12 20/07/2015 Commercial Bank 1030006065 Sport administration course Bangladesh                  750.00                 98,734.62                 98,734.62 Olympic Solidarity

4th advanced management course               3,750.00               493,673.08               493,673.08 Olympic Solidarity

              4,500.00               592,407.70               592,407.70                        -   
 

13 09/07/2015 Commercial Bank 1030006065
Technical course for coaches in shooting 

2015
              5,496.00               723,083.37               723,083.37                        -   Olympic Solidarity

14 05/08/2015 Commercial Bank 1030006065
Flight Ticket reimbursement at ending the 

Commonwealth Games Durb an 2022 

Inbound Site visit RFB Ot0 9001507310171

              1,577.26               208,027.18               208,027.18                        -   CO NOCSA HOUSE 

15 14/08/2015 Commercial Bank 1030006065  Indian Olympic Association               1,538.00               202,872.50               202,872.50                        -   Indian Olympic Association

16 11/09/2015 Commercial Bank 1030006065
NOC Management initiative - 

Implementation of website and Athlete 

database

            22,500.00           3,074,220.66           3,198,042.07      (123,821.41) Olympic Solidarity

Day Run               3,000.00               409,896.09               409,896.09 Olympic Solidarity

            25,500.00           3,484,116.75           3,607,938.16      (123,821.41)

17 02/10/2015 Commercial Bank 1030006065
SRI - Olympic games subsidy - chef de 

mission   seminar held in rio from 16- 21 

august 2015.

              3,241.00               444,392.48               444,392.48                        -   Olympic Solidarity

18 29/10/2015 Commercial Bank 1030006065
SRI-IOA 55th session for young  participants   

- reimbursement of the airfare fees for  2 

delegates

                 658.00                 87,490.39                 87,490.39 Olympic Solidarity

19 30/11/2015 Commercial Bank 1030006065
Advanced payment for technical course for 

coaches in Equestrain 2015
              5,651.00               789,769.48               789,769.48                        -   Olympic Solidarity

20 18/11/2015 Commercial Bank 1030006065 Scholarship Rio 2016

Niluka Karunarathna               6,000.00               842,162.17               842,162.17 

Sudesh Peris               4,000.00               561,442.00               561,442.00 

Chamara Milinda               4,000.00               561,442.00               561,442.00 

Chandrika Subahashini               4,000.00               561,442.00               561,442.00 

Chamara Nuwan Dharmawardhana               4,000.00               561,442.00               561,442.00 

            22,000.00           3,087,930.17           3,087,930.17                        -   Olympic Solidarity

21 19/12/2015 Commercial Bank 1030006065 TOP VIII program             20,000.00           2,842,043.60           2,842,043.60                        -   International Olympic Committee

22 14/12/2015 Commercial Bank 1030006065
Reimbursement of airfare to national 

Olympic committee
                 952.00               132,614.10               132,614.10                        -   Indian Olympic Association

23 29/12/2015 Commercial Bank 1030006065
Olympic education, culture and legacy -

south Asian region Olympic academy -

budget payment.

            14,455.00           2,049,539.88           2,049,539.88                        -   Olympic Solidarity

          255,774.62         34,526,052.11         34,380,707.77        145,344.34 

 



1 19/02/2015 Peoples Bank 796-4-021-2-0004580 Batticoloa  Tennis Development Project             24,985.00           3,329,251.25           3,329,251.25                        -   Olympic Council of Asia

2 22/05/2015 Peoples Bank 796-4-021-2-0004580
Annual grant for Federation 5,400,000 7&  

Annual Administration Subsidy  6,038,308 
84,980.00           11,438,308.00       11,438,308.00       CU-Olympic Council of Asian

3 13/01/2015 Peoples Bank 796-4-021-2-0004580
Asian Game 2014 & Asian Beach Game 

2014,Participation Subsidy 
29,947.00           3,970,972.20         3,970,972.20         CU-Olympic Council of Asian

139,912.00         18,738,531.45       18,738,531.45       -                    

395,686.62         53,264,583.56       53,119,239.22       145,344.34      

   

Asia Olympic Council

Total Fund Received From IOC & AOC
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Annexure 03
Utilization  of  Funds  for  National  Olympic  Committee Website and Athlete Database 

Annexure 03. 1- Olympic Solidarity Funds Confirmation Letter 
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Annexure 03.2- Funds Received Bank Confirmation 
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Annexure 03.3- First Payment Voucher  
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Annexure 03.4 - Second Payment Voucher 
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Annexure 03.5 -Consultancy Institution Invoice 

 



6 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annexure 03. 6 - First Bank fund Transfer – Payment Slip 
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Annexure 03.7 - Second Bank fund Transfer – Payment Slip  
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Annexure 04
Misallocation of Funds and Non-Compliant Expenditures (Voucher No. 348) 
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Annexure 05
Financial and Procedural Irregularities in the Batticaloa Tennis Court Development Project 
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Annexure 07
Unauthorized Processing of Payment Voucher 
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Annexure 08
Inconsistent Descriptions in Payment Voucher and Supporting Documents 
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Annexure 09
Absence of Voucher Numbers in Payment Records 
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Annexure 10
Discrepancies Between Voucher Amounts and Ledger Balances

 



Annexure 11
Underpayment of Olympic Scholarship to Athlete
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Management Representation Letter
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TEICEED

NATIONAL OLYMPIC COMMITTEE OF SRI LANKA
"Olympic House",1 00/9F, lndependence Avenue, Colombo 07' Sri Lanka.

Tel: +94-'11-268-4420Fax +94-11-268-4429 Email: natolcom@slt.lk Web: www.olympic.lk

25 Febnt ry 2026

Managing Director,
Moore Consulting (Pvl) Ltd,

"Havelock Cenlral",
Colombo 05.

Dear Sir / Madam,

Addendum to Manesement Reor€scntrtion l-€tter dated l0 February 2026

I write in my capacity as Secretary General of th6 Nalional Olympic Committee (NOC) of Sri Lanka to provide

further clarification rcgarding the constitutional framework applicable during the periods under your forensic

review.

Further to the Management Representation Letter issued on l0 February 2026, atd based upon a review of
intemal archives supplemented by confirmations from individuals serving within the administration during the

relevant periods, we understand the following timeline to be accurate:

o 2015 Review Period: The Constitution adopted in 2005, including the 2009 amendments as

communicated by ofiicial correspondence at that time, remained the valid goveming document until
2018.

o 2018 Revision: A r€vised Constitution was adopted on 04.01 2018 and remained applicable until 2020.
o 2020 Revision: A firther revision was adopted on I 4. I 2.2020 and remained in effect through 202 I -

. Current Framework: The Constitution adopted on 27.1 l 2021 is the version currently in force.

Thank you-

Yours sincerely,

Rifdy Fahmy
S€crctery era

This letter is issued as a formal addendum to, and forms an integral part of, the Management Representation

Letter daled I0 February 2026. lt is intended to assist your firm in establishing the chronological applicability of
the NOC Sri t anka's governing instruments for the pu$oses ofyour audit. The relevant constitutions, as retrieved
from our records, are attached for your reference.

MP'C
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Registered Post Documents & Received Responses
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Sugeesha Chandraweera

From: Angela RIANTO <angela.rianto@olympic.org>
Sent: Friday, March 13, 2026 3:57 PM
To: Sugeesha Chandraweera; Oliver ROSSET
Cc: Nishani Perera; Jerome POIVEY; Edward KENSINGTON; Olivier NIAMKEY; Tishan 

Subasinghe; Suresh  Subramaniam  (Guest)
Subject: RE: Request for Confirmation of Remittances from IOC to NOC SL

Dear Mr. Chandraweera, 
 
Thank you for your inquiry. It is likely that the differences noted are payments that Olympic Solidarity made to 
third party directly on behalf of the NOC. Especially because the difference you noted cover the year 2015-
2020 (before we move to a new system allowing us to differentiate those payments easily). We will note that 
in the file and send it back to you as soon as possible.  
 
Kind regards, 
Angela 
 

From: Sugeesha Chandraweera <sugeesha@moorestephens.lk>  
Sent: 13 March 2026 11:13 
To: Oliver ROSSET <oliver.rosset@olympic.org> 
Cc: Nishani Perera <nishani@moorestephens.lk>; Angela RIANTO <angela.rianto@olympic.org>; Jerome 
POIVEY <jerome.poivey@olympic.org>; Edward KENSINGTON <edward.kensington@olympic.org>; Olivier 
NIAMKEY <olivier.niamkey@olympic.org>; Tishan Subasinghe <tishan@moorestephens.lk>; Suresh 
Subramaniam (Guest) <sureshsub73@gmail.com> 
Subject: RE: Request for Confirmation of Remittances from IOC to NOC SL 
 
Dear Mr. Oliver 
 
As part of our review process, we have compared the IOC remittance confirmations with the remittance 
balances recorded in the General Ledger of the National Olympic Committee of Sri Lanka (NOC Sri Lanka) and 
noted certain differences. 
 
We brought these matters to the attention of NOC Sri Lanka, and they have provided their explanations 
regarding the same. For your reference, we have attached the response received from NOC Sri Lanka outlining 
their explanation. 
 
We have also attached the detailed analysis highlighting the transactions giving rise to the identified differences.
 
In this regard, we kindly request your assistance to review the explanations provided by NOC Sri Lanka and 
confirm whether the same are accurate. 
 
Thanks & Regards 
Sugeesha Chandraweera 
 

Assistant Manager– Corporate Finance 
 

MOORE CONSULTING (PVT) LTD 
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Annexure 14-  IOC Remittence Reconcilliation Confirmation
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“Havelock Central” 
No. 104-4/1, Havelock Road, 
Colombo 05, Sri Lanka. 
 

T   :  +94-11-2505516-17 
F   :  +94-11-2505518 
M  :  +94-71-6044445 
 

www.moorestephens.lk 

 
From: Nishani Perera <nishani@moorestephens.lk>  
Sent: Friday, March 6, 2026 8:29 PM 
To: Sugeesha Chandraweera <sugeesha@moorestephens.lk> 
Subject: Fw: Request for Confirmation of Remittances from IOC to NOC SL 
 
 
 

Kind Regards, 

  

Nishani Perera  

FCA, ACMA, FMAAT, LLM (Cardiff), BSc. Business Admin (Sp) (USJP)   

Partner  

MOORE AIYAR  

Director  

MOORE CONSULTING (PVT) LTD 

  

 

  

“Havelock Central”  

No. 104-4/1, Havelock Road,  

Colombo 05, Sri Lanka.  

T  :  +94-11-2505516-17  

F  :  +94-11-2505518  

M :  +94-773-571893  

www.moorestephens.lk  
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From: Oliver ROSSET <oliver.rosset@olympic.org> 
Sent: Friday, March 6, 2026 8:13 PM 
To: Tishan Subasinghe <tishan@moorestephens.lk>; Nishani Perera <nishani@moorestephens.lk> 
Cc: Angela RIANTO <angela.rianto@olympic.org>; Jerome POIVEY <jerome.poivey@olympic.org>; Edward KENSINGTON 
<edward.kensington@olympic.org>; Olivier NIAMKEY <olivier.niamkey@olympic.org>; audit@olympic.lk 
<audit@olympic.lk>; Suresh Subramaniam (Guest) <sureshsub73@gmail.com>; Rifdy Fahmy (Guest) 
<secgen@olympic.lk>; NOC Sri Lanka General Manager <gm@olympic.lk>; Gobinath Sivarajah (Guest) 
<sigo@olympic.lk>; NOC Sri Lanka Executive Board <eb@olympic.lk> 
Subject: Request for Confirmation of Remittances from IOC to NOC SL  
  
Dear Auditors,  
  
Pursuant to the email below and to your letter pertaining to the forensic audit of the accounts of the National Olympic 
Committee of Sri Lanka, you will find enclosed the requested list of payments.  
  
You will find enclosed three lists of payments covering the three quadrennial periods for Olympic Solidarity, namely 
“SRI-2013-2016-List of payments by Beneficiaries”, “SRI-2017-2020-List of payments by Beneficiaries” and “SRI-2021-
2024-List of payments by Beneficiaries”. You will notice a change of format in the last file due to a change of software at 
Olympic Solidarity in 2021. 
  
The list named “IOC TOP Programme – SRI-2015-2024-List of payments” cover the payments made directly by the 
International Olympic Committee (not Olympic Solidarity).  
  
Finally, regarding OCA we have requested for them to send you these documents directly, as we do not hold this 
information.  
  
Should you have any questions or comments, please do not hesitate to ask.  
  
Best regards, 
  
  
Oliver Rosset 
Financial Planning and Analysis Manager 
  
Olympic Solidarity 
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International Olympic Committee 
Château de Vidy 
1007 Lausanne 
Switzerland 
  
Tel. +41 (0)21 621 69 33  
Fax. +41(0)21 621 63 63 
Email oliver.rosset@olympic.org 
International Olympic Committee 
Maison Olympique, 1007 Lausanne, Switzerland 
  

This message is intended solely for the use of the addressee(s) named herein and contains confidential information. Any distribution, copying, disclosure or modification of 
this message and of any attachment is strictly prohibited without the prior approval of the IOC. If you have received this e-mail by mistake, please advise the sender 
immediately and destroy this message and any attachment, including any printout thereof, without retaining a copy. 
Please consider the environment before printing this e-mail. 

  

From: NOC Sri Lanka Audit <audit@olympic.lk>  
Sent: 04 March 2026 13:17 
To: Jerome POIVEY <jerome.poivey@olympic.org>; Angela RIANTO <angela.rianto@olympic.org>; Osfinance 
<osfinance@olympic.org> 
Cc: Suresh Subramaniam (Guest) <sureshsub73@gmail.com>; Rifdy Fahmy (Guest) <secgen@olympic.lk>; NOC 
Sri Lanka General Manager <gm@olympic.lk>; Gobinath Sivarajah (Guest) <sigo@olympic.lk>; NOC Sri Lanka 
Executive Board <eb@olympic.lk>; Lakshman Athukorala <slathukorala@outlook.com> 
Subject: Re: Follow-up: Request for Confirmation of Remittances from IOC to NOC SL 
  

Dear Mr. Poivey, 

Thank you very much for your kind email and for your attention to this matter. Please accept our sincere 
apologies for any inconvenience caused in the course of this correspondence. We appreciate your 
clarification and your assistance in directing us to the appropriate colleagues. 

As advised, we will immediately liaise with Ms. Rianto and the Olympic Solidarity Finance team in order 
to address this matter without delay. 

  

Dear Ms. Rianto and Members of the Olympic Solidarity Finance Team, 

Greetings from the National Olympic Committee of Sri Lanka. Further to Mr. Poivey’s email, we write to 
respectfully follow up on our previous correspondence, under which we shared the official letter from 
the National Olympic Committee of Sri Lanka together with the third-party confirmation request issued 
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by Moore Consulting (Pvt) Ltd in relation to remittances made to the National Olympic Committee of Sri 
Lanka by International Olympic Committee Olympic Solidarity for the period under review. 

For your convenience, we have attached once again the relevant letters to this email. 

The information requested is essential for the proper and timely conclusion of the ongoing forensic audit. 
We would be most grateful if you could kindly provide the requested confirmation directly to Moore 
Consulting (Pvt) Ltd in accordance with the details outlined in their letter. 

May we respectfully highlight that we are required to conclude the forensic audit for the relevant period 
by the end of March 2026. This timeline is particularly important in view of the forthcoming elections of 
the National Olympic Committee of Sri Lanka, which are scheduled to be conducted prior to April 2026 in 
compliance with the applicable requirements of the International Olympic Committee. 

In light of the above, we would sincerely appreciate your prompt assistance and cooperation in 
facilitating this request at your earliest convenience. 

Should you require any further documentation or clarification from our end, please do not hesitate to let 
us know. We remain at your disposal and would be pleased to assist in any way necessary. 

  

Thank you once again for your support! 

  
On Wed, 4 Mar 2026 at 16:58, Jerome POIVEY <jerome.poivey@olympic.org> wrote: 

Dear Secretary General, dear Yasodara, 
  
Thank you for your message and please accept my sincere apologies for the delay in replying due to a very busy period. 
  
Please note that I did receive your email dated 14 January 2026 (attached for reference). However, for reasons unknown, I did not 
receive your initial email and letter sent in November 2025. 
  
That said, I am forwarding your request and the attached letter to my colleagues from Olympic Solidarity/Finance @Angela RIANTO 
; @Osfinance (copied here), who will respond to you directly and provide all the necessary information. As clearly indicated last 
year and in my self-explanatory email dated 25 September 2025 (also attached for reference), please contact them directly for any 
further requests related to these specific financial matters. 
  
Thank you for your understanding and collaboration. 
  
With kind regards, 
  
Jérôme 
  
---------- 
  
Jérôme POIVEY 
Associate Director, Institutional and Governance Services 
NOC Relations Department  
  
Tel. +41 21 621 6953  
Email jerome.poivey@olympic.org 
  
INTERNATIONAL OLYMPIC COMMITTEE 
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Maison Olympique 
1007 Lausanne, Switzerland 
  
  
This message is intended solely for the use of the addressee(s) named herein and contains confidential information. Any distribution, copying, disclosure or 
modification of this message and of any attachment is strictly prohibited without the prior approval of the IOC. If you have received this e-mail by mistake, please 
advise the sender immediately and destroy this message and any attachment, including any printout thereof, without retaining a copy. 
Please consider the environment before printing this e-mail. 

  
From: NOC Sri Lanka Audit 
<audit@olym

pic.lk>  
Sent: Tuesday, 3 March 2026 11:40 
To: Jerome POIVEY <jerome.poivey@olympic.org> 
Cc: Suresh Subramaniam (Guest) <sureshsub73@gmail.com>; Rifdy Fahmy (Guest) <secgen@olympic.lk>; 
NOC Sri Lanka General Manager <gm@olympic.lk>; Gobinath Sivarajah (Guest) <sigo@olympic.lk>; NOC Sri 
Lanka Executive Board <eb@olympic.lk>; Lakshman Athukorala <slathukorala@outlook.com> 
Subject: Re: Follow-up: Request for Confirmation of Remittances from IOC to NOC SL 
  
Dear Mr. Poivey,  
  
Trust this email finds you well. This is a kind reminder regarding our email sent earlier, along with the 
attached official letter from the National Olympic Committee of Sri Lanka (NOC SL), requesting 
confirmation of remittances made to NOC SL for the period under review, as required for the ongoing 
forensic audit conducted by Moore Consulting (Pvt) Ltd. The letter we received from Moore Consulting 
(Pvt) Ltd requesting third-party confirmation was also attached.  
  
As this is an urgent matter for the audit process, we would be very grateful if you could kindly 
acknowledge receipt of this request and/or provide an update on whether the required information is 
being processed.  
  
Your timely cooperation and support are highly appreciated.  
  
Please let us know if any further clarification or information is needed from our side.  
  
Thank you very much for your kind attention! 
  
On Wed, 14 Jan 2026 at 17:05, NOC Sri Lanka Audit <audit@olympic.lk> wrote: 

Dear Mr. Poivey, 

Trust this email finds you well. This is to kindly follow up on the email correspondence dated 22 
November 2025, under which we shared the official letter from the National Olympic Committee of Sri 
Lanka (NOC SL), together with the third-party confirmation request relating to remittances made to 
NOC SL for the period under review, issued by Moore Consulting (Pvt) Ltd, for your kind attention. 
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For your convenience and ease of reference, I have attached both letters to this email as well.  

The details requested are essential to enable the forensic audit to be concluded accurately and within 
the prescribed time frame. In this regard, we would be most appreciative of your support in providing 
the relevant information directly to Moore Consulting (Pvt) Ltd, in accordance with the details outlined 
in their letter. 

Should you require any further information, documentation, or clarification from our end to facilitate 
this process, please do not hesitate to let us know. We would be sincerely grateful for your assistance. 

Thank you very much for your time and attention! 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Kind Regards, 

  

Yasodara Dunuwille Koralege 

Coordinator - Audit Committee 

NOC/CGA Sri Lanka 

+94-71-689-8693 | www.olympic.lk 

 
 
  
--  

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Kind Regards, 

  

Yasodara Dunuwille Koralege 

Coordinator - Audit Committee 

NOC/CGA Sri Lanka 

+94-71-689-8693 | www.olympic.lk 
  

 
 
  
--  

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Kind Regards, 

  

 



Annexure 15 

Documentation Gaps — Forensic Investigation FY 2015 

National Olympic Committee of Sri Lanka (NOCSL) 

The table below sets out the documentation gaps identified during the forensic investigation conducted by Moore 

Consulting (Pvt) Ltd. A "✗" under the Moore Investigation column denotes that the document was not available or could 

not be traced at the time of our investigation. A "—" under the Auditor General's Report column indicates that the gap 
was not reported as a scope limitation in the Auditor General's Report issued on 30th  January 2018. 

No. Documentation Gap 
Moore 

Investigation 
Auditor 

General's Report 

1 Donor Policies, Financial Policies & Guidelines ✗ — 

2 Executive Committee Meeting Minutes (2015) ✗ — 

3 
Payment Vouchers — Missing from files 
(multiple transactions) ✗ — 

4 

Payment Vouchers — Bank-matched but 
originals untraceable 

(Sports Admin Course, Fortune Entertainment, 
Olympic Day Run etc.) 

✗ — 

5 
Donor Confirmations for OCA/IOC receipts 

(USD 24,985 | USD 84,890 | USD 29,947) 
✗ — 

6 
Project Report submitted to OCA (Batticaloa 
Tennis Development Project) ✗ — 

7 
Tender Evaluation Documents (UTSNA Inc. 
vendor selection) ✗ — 
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Sugeesha Chandraweera

From: NOC Sri Lanka Audit <audit@olympic.lk>
Sent: Thursday, March 26, 2026 9:19 AM
To: NOC Sri Lanka HR; Sugeesha Chandraweera
Cc: Suresh Subramaniam; NOC Sri Lanka Secretary General; NOC Sri Lanka General 

Manager; NOC Sri Lanka Nipuni; Tishan Subasinghe; Lakshman Athukorala; 
saliya.j@hotmail.com; yogi2257@gmail.com; prithi perera; Nishani Perera

Subject: Re: Draft Forensic Investigation Report of 2018

Dear Ms. Chalani, 
 
Thank you for your email.  
 
Dear Sugeesha,  
 
Forwarding for your information. 
 
Thank you.  
 
On Thu, 26 Mar 2026 at 09:17, NOC Sri Lanka HR <hr@olympic.lk> wrote: 

Dear Yasodara, 

As informed earlier, the employee mentioned in your email worked with us several years ago. 

At present, Ms. Thishankani Gunawardhane is overseas and the contact numbers provided to us are no 
longer in service. Additionally, her residence has also changed. 

Regarding Mr. Athula Jayalal, we currently have an address on record, however, his contact number is 
also not in service. As per the information available to us, he has changed his residence. The last known 
address is as follows: 

Mr. Athula Jayalal 
42/3, 4th Lane, Pubudu Mawatha, 
Mattegoda, Polgasowita. 

 
To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
www.olympic.lk

 

Kind Regards,  
 
Chalani Dayarathna 
Deputy Manager - HR & Event Operations 
NOC/ CGA Sri Lanka 
+94-77-0556534 | www.olympic.lk 

 
 
On Wed, 25 Mar 2026 at 16:16, NOC Sri Lanka Audit <audit@olympic.lk> wrote: 
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Dear Ms. Chalani,  
 
Trust this email finds you well. I am forwarding herewith the email received from Sugeesha 
Chandraweera from the Forensic Auditors team for your reference.  
 
As per our previous discussion, I had communicated that Ms. R.P. Dinushika Thusankani 
Gunawardane and Mr. S.K. Athula Jayalal are no longer employed at NOC Sri Lanka. Further, as 
coordinated with you, attempts have been made by the HR Department to establish contact with them. 
However, it has been confirmed that their previous contact numbers are no longer in use, and the last 
available update indicates that Ms. Dinushika Thusankani Gunawardane may have relocated overseas. 
In this context, arranging interviews with these individuals at short notice is not feasible.  
 
However, following my telephone conversation with Mr. Sugeesha Chandraweera earlier today, he has 
indicated that my confirmation alone is not sufficient and that a direct confirmation from HR is required 
on this matter. 
 
Accordingly, I would appreciate it if you could kindly provide a formal confirmation outlining the above 
situation.  
 
Sugeesha has been copied to this email for ease of coordination.  
 
Thank you for your assistance! 
 

---------- Forwarded message --------- 
 
From: Sugeesha Chandraweera <sugeesha@moorestephens.lk> 
Date: Mon, 23 Mar 2026 at 14:48 
Subject: RE: Draft Forensic Investigation Report of 2018 
To: NOC Sri Lanka Audit <audit@olympic.lk> 
Cc: NOC Sri Lanka Nipuni <nipuni@olympic.lk>, NOC Sri Lanka Executive Board <eb@olympic.lk>, 
Rifdy Fahmy Triathlon <rifdyfahmy@gmail.com>, Tishan Subasinghe <tishan@moorestephens.lk>, 
Suresh Subramaniam <sureshsub73@gmail.com>, NOC Sri Lanka Secretary General 
<secgen@olympic.lk>, Lakshman Athukorala <slathukorala@outlook.com>, NOC Sri Lanka General 
Manager <gm@olympic.lk>, saliya.j@hotmail.com <saliya.j@hotmail.com>, yogi2257@gmail.com 
<yogi2257@gmail.com>, prithi perera <prithipee@yahoo.com>, Nishani Perera 
<nishani@moorestephens.lk> 
 

Dear Yashodara, 

  

Please find attached the 2018 Summary of Findings for your reference. 

  

We will forward the draft forensic investigation report for 2019 within the day. 
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Further, as job descriptions are not available for the employees, we will need to conduct brief interviews on 
tomorrow prior to issuing the final reports for 2015, 2016, and 2017. Accordingly, we kindly request to 
arrange interviews with the following personnel. 

1. Mr. H.M. Dinesh Krishantha  
2. Mr. Yuresh Maduranga  
3. Ms. R.P. Dinushika Thusankani Gunawardane  
4. Mr. S.K. Athula Jayalal 

  

  

Thanks & Regards 

Sugeesha Chandraweera 

  

MOORE CONSULTING (PVT) LTD 

  

 
  

“Havelock Central” 

No. 104-4/1, Havelock Road, 

Colombo 05, Sri Lanka. 

  

T   :  +94-11-2505516-17 

F   :  +94-11-2505518 

M  :  +94-71-6044445 

  

www.moorestephens.lk 
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